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As business English teachers, we know how
important it is to learn the key business
language necessary to participate in an
increasingly international work environment.
We also recognise the need to learn about
business concepts, developments in business
and how business works in different cultures.
We are therefore delighted to have written
Intelligent Business in partnership with The
Economist magazine, a unigue resource of
insights into news and business throughout
the world.

Key business concepts

when selecting topics we were very aware of

the need to include not only general business

areas such as company structures and marketing but
also more serious and complex issues such as
logistics and finance. We also chose controversial
issues such as executive pay and counterfeiting and
topics with a wider economic perspective such as
lobbies and the developing economies. The result, we
feel, is a unique overview of business today that gives
students both an opportunity to see key language in
context and to expand their business knowledge and
horizons.

Language development

The exercises developed around the central theme of
each unit give ample opportunities to review and
practice important grammar and vocabulary in both
spoken and written contexts. Furthermore, the career
skills syllabus develops the key communicative
language and strategies necessary to succeed in
today’s work environment. All of these are then put
to use in the end of unit problem-solving task.

The Intelligent Business intermediate Coursebook is
accompanied by a separate Workbook that provides
comprehensive selfstudy language practice along
with a complete Cambridge BEC Vantage practice
exam. There is also the Intelligent Business
intermediate Skills Book: a task-driven intensive
course that practises key language from the
Intelligent Business syllabus through authentic
business tasks. All of these components are covered
by a single Teacher’s Book.

o

Both the Coursebook and the Skills Book can be
supplemented with the Intelligent Business
intermediate video: a drama illustrating the key
language and business skills common to both
Coursebook and Skills Book. In addition, there is the
www.intelligent-business.org website which contains
further information on the course, downloadable
resources, teacher support and premium content
from the www.economist.com website.

Our intention when writing Intelligent Business was
to make a truly contemporary world of business
accessible to fearners of business English — whatever
their level of world and business knowledge. We
hope you will find that it does so. If it is both
enjoyable and beneficial to users we will have
completed our task.

We wish you every success in your fiture English-
speaking working lives!

Tonya Trappe
Graham Tullis

Survival of the
fittest

Keynotes

There are many different
types of companies. Most
large corporations are
public limited or
joint-stock
companies, which
means that
shareholders who
wish to invest in

the company can

buy and sell parts of
the company on the
stock exchange. Many
are multinationals
with subsidiaries and
assets in various
different countries and
they generally engage in mergers with other
companies and acquisitions in order to
expand. However, the large corporation is
increasingly under threat from the growing
number of dotcoms set up by entrepreneurs.
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meview  Types of company

i Which of the following types of companies would you prefer to
work for? What are the advantages and disadvantages of working
for each one?

- a large multinational corporation

- asmall or medium-sized family business

- & trendy new high-tech corporation

Read the list of developments that threaten the survival of the
traditional company. What are the positive or negative impacts on
companies of each one?

- developments in technology

- growth in the power of consumer groups

- expansion of e-business

- increase in shareholder power

- financial scandals

- transfer of money and jobs to cheaper countries

- weakening trade unions

Stock market crashes

The end of | ) =
the tycoon? Parmalat, accounting scangal

Company structure

e

i

§ Heading

Read the text on the opposite page and say why the author
thinks ‘choice’ will play a major role in determining the structure of
tomorrow’s companies.

Read the text again and answer the following questions.

What were the characteristics of US corporations in the past?

What changes have occurred to those corporations?

What is meant by ‘shifting from high-volume to high-value’?

What different types of future companties does the author mention?
Why does he believe there is not one definite type of future company?
What does he believe to be the key to survival for companies in future?

H
p
3
4
5
&

Speaking  Would you prefer to be a freelance worker or employed with a fixed
salary? What are the advantages and disadvantages of each situation?

8B Unit 1

e EN Jgp g,

Company Structure

A matter of choice

That reliable workhorse of capitalism - the joint-stock company looks
surprisingly durable. But pressure on it is increasing.

In 1967, John Kenneth Galbraith's The
New Industrial State argued that the
USA was run by a handful of big com-
panies who planned the economy in
the name of stability.

These were hierarchical and bureau-
cratic organizations making long runs
of standardised products. They intro-
duced “new and improved” wvarieties
with predictable regularity; they provid-
ed their workers with lifetime employ-
ment and they enjoyed fairly good
industrial relations with the giant trade
unions.

That world is now dead. The US's
giant corporations have either disap-
peared or been transformed by global
competition. Most have shifted their
production systems from high-volume
to highwalue, from standardised to cus-
tomised. And they have flattened their
management hierarchies. Few people
these days expect to spend their lives
moving up the ladder of a single organ-
ization. Dramatic changes are taking
place. But where exactly are they taking

us? Where is the modern company
heading?

There are three standard answers to
this guestion. The first is that a handful
of giant companies are engaged in a
“silent takeover” of the world. The past
couple of decades have seen a record
number of mergers. The survivors, it is
maintained, are far more powerful than
nation states.

The second school of thought argues
almost the opposite: it says that big
companies are a thing of the past. For a
glimpse of the future, look at the
Monoratl Corporation, which selis com-
puters. Monorail owns no factories,
warehouses or any other tangible assets.
It operates from a single floor that it
leases in an office building in Atlanta.
Freelance workers are designing the
computers while demand is still low.

The third school of thought says that
companies are being replaced by “net-
works”, Groups of entrepreneurs form
such a network to market an idea. They
then sell it to the highest bidder and

Glossary

durable long-lasting
decade 10 years

tangible assets buildings,
machinery, etc.

BrE vs AmE English
-ise / -ize
standardise (BrE)
standardize {AmE)

move on to produce another idea and
to create another firm, with the money
being supplied all the time by venture
capitalists.

Another way to look at the future of
the company is to focus on the environ-
ment that will determine it. That envi-
ronment is dominated by one thing:
choice. Technology and globalisation
open up ever more opportunities for
individuals and firms to collect infor-
mation and conduct economic activity
outside traditional structures. While the
age of mass production lowered the
costs of products at the expense of limit-
ing choices, modern “flexible” production
systems both lower costs and increase
choice. Consumers have more choice
over where they spend their money.
Producers have more choice over which
suppliers to use. Shareholders have more
choice over where w put their money.
With all that choice around, future com-
panies will have to be very flexible in
order to quickly adapt to the changing
environments if they are to survive #

Unit 189
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Yocabulary 1

Find the words in the text to describe people who:

i work independently or on short-term contracts

Present simple and continuous

Complete the rules below with simple or continuous

2 are willing to take risks
3 are willing to invest in new and/or risky business projects Th
> ar willng o mest i newand e present - describes The present describes
s .. g facts that will not change g things happening now
o makegods .E b regular events and processes r temporary situations
:. ¢ ascheduled event f future arrangements

Note: The continuous is usually not used with the following:

¥ Match the words with the definitions.
- ownership (have, want, need, etc.)

! bureaucr '
’ ﬂaﬂenedageramhy — z igrozg:;;f e same qual1t¥ o d d‘.aSign sense (look, sound, feel, etc.)
5 standardised products . rent alb E‘IS;I'Stem Ofadmmlstranon. : - emotion / opinion (iik{-;, love. hate. think. bel
¢ lifetime employment d more mi'iclldlmg ona emporry basis ; - routines (usually, always so;net' ’ veeves eie)
5 merder e iddle than senior managers ' o ; : nmes, etc.)
& cust(g)mised e buildings and machinery a SV
compa _
7 tangible assets f perﬂfat?gnct“;;fs :5- . Match the following examples with the rules a—f.
% lease made for a particular user i The first answer isn’t a very positive one. simple (a}
# Dramatic changes are taking place in company structure.

sl 754

when two companies become one
They then sell it to the highest bidder and move on to a new idea

3

4 Business doesn’t start on the stock exchange until tomorrow at 9 am

{; - . )
5 Freelance WOI‘kEI’S are designing the computers while demand is low.
& Is he meeting the shareholders on Monday?

2% Which of the followin £
exercises 1 and 2. refer to?g types of company do the words from

. Today's
- multinationals

Complete the text below with .
. the appropriate form
simple or continuous. PProp of the present

 freelancer

many business sectors. Some of the US’s
largest pharmaceutical companies
{8not / manufacture)
drugs themselves anymore. During this
transition period, they (?wholesale)
every other kind of
pharmacy product as well. At the
annual conference for managers in the
pharmaceutical sector, which {1Wrake
next month, the

profitable to outsource many activities.
Power {3shift) to the
customer who could be either another
business or the end-user.
Al this Taises two burning questions.
Fiestly, (8it / mean) that
the supplier will no longer be the seller
but become the buyer for the customer?
Secondly, (7 diversification / change)

the structure of place}

ince the corporation was invented it

has been widely accepted that
bringing activities together into one
large company (Mower) __lowerg
‘transactional’ and communicazion
costs, and that suppliers and
manufacturers (2have)
market powes due to their knowledge
of markets. However, nowadays the

internet (3eliminate} the —_—
physical costs of communication. As a companies? The answer to both main topic will surely be what to
outsource to smaller companies next.

questions 4t the moment, is yes for

more

vesult it {#become)
mwwwﬁéwwg%w ——

Work in pairs. Find out about a typi
typical day at work/the weekend
for your partner and what he/she has planned for next week.

Speaiing  Can you think of examples of these company types?

10 B Unit 1
Unit 1811
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wabulary 2 Companies and careers

| Transatlantica, Inc,

40 Study the two very different company structures below. Which
type of company, mentioned in the text on page 9, does each of
these structures represent?

President
Harry Wilsen

Board of
Managemsant

Spearhead Eectronics |
General Manager
Jeff Hynes

Look at the structures again and answer the questions.

At Trangatlantica, Inc,, which division or department deals with
1 computer programming and software?

% trade unions?

3 new accounting principles?

patents for new products?

.

At Spearhead Electronics Ltd,

5 which company provides parts to another?

4 what is the name of the company in the logistics sector?
7 which companies are in the services sector?

8 who is in charge of the manufacturing company?

9 which company is a subsidiary?

farpey shills

Listening

Writing

Speaking

* Presen

Cutture ot work

When meeting people for the first time in both professional and sociat
situations it is common to exchange information about your job. The following
phrases are useful for describing what you do.

My job entails/involves ... I'm in charge of ...
I'm responsible for ..

I work for/under ...

Ireport to ...

I manage ...

Listen to several people from the companies on the opposite page
talking about their jobs and complete the following table. Which of
the above phrases do you hear?

. Haising /dealing with @ Bproject. .
T othercompanies . ' | managers .

Look at the job profile below. Write similar profiles for the people
in the listening activity above.

Name: Van Hai Wong

Using the profiles, take it in turns to role-play introducing yourself
and talking about your job.

Hierarchy

Some cultures prefer steep hierarchies with many levels of management,
clear roles and very powerful senior managers. Others prefer flat hierarchies
with more equality and flexibility. What is common in your country? Which
would you prefer to work in? Why?

Unit 1813




| Dilemma: The virtue of necessity | Decision:

Brief

A serious safety problem is threatening the future of Transal, a pipeline Turn to page 141 and see what
company. Hundreds of yearly accidents have led to high absenteeism, happened when a famous
causing lost time, low morale, unsatisfactory efficiency levels, falling British company was faced with
profits and a falling share price. Press articles about the company’s lack the same dilemma.

of concern for its employees are having a very negative effect on
customers, shareholders and staff. If the company is to survive it must
develop a ‘safety conscious culture’. The question is: how?

g—'}ask 1

Look at the three options open to Transal and discuss the potential
benefits and disadvantages of each one.

1 The International School of Industrial Engineering

Send all technical staff members on an intensive ‘safety awareness’
course run by a high-profile school of engineering. The course is very
expensive but has an excellent reputation. This will be emphasised at
a press conference organised to announce the new company plans.
On their return, the managers will train their teams. The forecast is
to have improved safety conditions by this time next year.

2 Branford, Traynor & Weldon Assoclates,

Bring outside consultants into every subsidiary to organise
training schemes for all employees over a period of six months.
This would be more expensive but would give low-level workers
an opportunity to speak to experts and to point out
problems. The results should be almost immediate and the
experts would be on hand to talk to the press.

3 Satety Charity Challenge

Offer to give a sum of money to a community charity of the:
workers’ choice every time they eliminate a safety hazard. .
An untested idea suggested by the communications
department. If successful, it could lead to a lot of
positive publicity and be very cost-effective. However,
it relies on the employees’ willingness to take part
in such a scheme. There is no knowing how long it

might take to improve conditions. “The role of leader is .t.o

— < i 8 1R ' “inspire and motivate staff
Task 2 _ 7 B ~ahd to develop talent within. -
Choose the best option and present your ‘ » . @n organisation: The

arguments to the class. - e L anagement style of leaders
: e ' . varies; some prefer to delegate
sponsihility to subordinates
hereas -others prefer to use their
thority to control operations, -
directly. oo

Write it up

Write a brief email to the Transal board
recommending the best option and giving
reasons for your decision. (See Style guide, pi18.)

14 8 Unit 1



Management styles

Opinions differ about what is the best way to manage and motivate
employees. Which of the following statements do you agree with?
Discuss your views with a partner.

a Employees cannot be trusted and must therefore be closely supervised.

b Staff should be allowed to organise their own work.

» The best motivation is money and recognition for meeting targets.

.

Fear and management

| Read the text about leadership on the opposite page. What
motivation techniques are mentioned?

7 Read the text again. Are these statements true or false?
I A photographer witnessed the manager kicking David Beckham.

2 The manager lost his temper because the team lost the match.

3 Management tactics are easier to identify in business than in sport.

4 Patterson encouraged his employees to make themselves indispensable.
% When business is good, fear is used less as a management tactic.

& Fear may help some people to reach their targets.
Both company employees and artists share the same fear of failure.

d

#% What fears make people work hard? Can fear motivate people as
successfully as rewarding them?

Synonyms

2% Match the words from the text with similar meanings.
I inspire a technique

2 fire b terror

3 fear e & TIOtTVaLE

4  defeat o employee

5 upset & sack

& subordinate f failure

7 tactic g hurt

Fear and management

When to terrorise talent

The football dressing room remains the last refuge of old-style management

technigues.

he nation was in shock. David Beck-

ham, Britain’s most beautiful (and
skilful) footbalier emerged from his
house on Monday morning to allow the
werld to photograph a wound above his
left eye. Sir Alex Ferguson, manager of
his then team Manchester United, had
lost his temper after g defeat and kicked
a football boot, which hit the Beckham
eyebrow.

In sports, more than in most busi-
nesses, the management tactics are out
in the open for all to see. Not many
managers try to strangle their subordi-
nates - as Bobby Knight, a
former basketball coach at Indiana
University, once did. But the ability to
inspire fear has always been an essential
tool of management.

Lots of successtul chief executives rule
by terror. None, it must be said, reaches
the standard set by John Patterson, who
built NCR early in the 20th century.
“When a man gets indispensable, let's
fire him,” he would apparenily say. One

NCR executive discovered he had been
fired when he found his desk and chair
in flames on the company lawn.
Modern laws on constructive dismissal
and employee harassment have put an
end to such fun,

However, tetror in the workplace is
making a comeback these days. In an
economic upswing, fear goes under
ground. Workers are scarce, and there-
fore powerful; bosses must handie the
talent with care. When times fum tough,
the balance of power swings. As Hank
Paulson, chairman of Goldman Sachs,
put it, in 2 speech that upset his staff
“in almost every one of our businesses,
there are 15-20% of the people that really
add 80% of the value” In other words,
80-85% are largely redundant — and had
better shape up fast,

Motivating talent

Does fear really motivate? In sport
says Scott Snook, who teaches organiza-
tionat behaviour ar Harvard Business

Glossary

indispensable can’t do without it
emotional kick feeling of excitement
negrotic in a state of anxiety
fragile egos very sensitive people

School, “fear can become a barrier to
taking risks, vet can provide the essential
emotional kick needed to meet a chal-
lenge.” Coaches need to strike the
right balance (and the right player?)
in order to develop talent.

Yet used in the boardrcom, fear can
be disastrous. Tony Couchman, a head-
hunter at Egon Zehnder in London,
recalls the board of a large firm with a
chief executive who so dominated his
directors that they rarely questioned or
challenged him. “Success in such a com-
pany depends on having a great leader
and a steady market,” he argues.

jim Collins, author of a book that
explains why some firms succeed in
making the jump “from good to great”
and others fail, found that the approach
o fear was a key distinction among
firms that he surveyed. He found that in
the truly successful firms people were
“productively neurotic”. At Microsoft, for
example, employees worry zll year at the
prospect of their annual meetings with
Bill Gates, where even being shouted at
would not hurt as much as seeming to
be an idiot.

The driving fear of failure, points out
Mr Collins, is not unique to corporate
life. “Fm selfemployed, and T live with
consiant fear,” he says. “But 'm self
afraid” That kind of fear is common
among creative artists and also in pro-
fessional services where the person is the
product and lots of fragile egos have to
be managed &
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#4 Complete the sentences with the words below. | vorabwiary 2 Collocations

manager subordinates coach chief executive (CEO)
workers staff directors  employee

Match each of the following verbs with one set of nouns.

! The new _manager improved morale in the department. ; set  meet make take
2 The _____ praised his team upon reaching the Cup Final.
3 Ourboard of _________ meets every three months to discuss strategy. i 1 a chance 5 2 mistake
4 The factory went on strike because of low pay. : — an opportunity - — Aajudgement
5 The share price went up when the new ______ was appointed. : a p‘)?itifm a profit/loss
& 1have to do the appraisals for thesix __________ who report to me. a point acall
7 An aggressive management style led toan increasein ____ turnover. 3 a deadline 4 a precedent
& FEvery in the company gets health and safety training. —— aneed - e anexample
the cost an objective
7 Complete the article with words from exercises 1 and 2. expectations a limit
Sometimes more than one answer is possible. Use some of the collocations to complete the dialogues below.
1 a Areyou sure these figures are correct? They look a little high to me.
You're right. I think I a in the calculations.
2 & What do you think of their proposal?
b Too risky. We can’t a on an unknown supplier.
3 a They say they absolutely must have the final version by Friday.
b We'll never be able to a like that!
S _ _ 4 & It's the first time we've agreed to pay expenses on a project like this.
- b Yes, I know. I hope this won’t a that we'll regret later.
S Gett}ng somethmg done is only half % a I'm not sure if we should sell now or wait until the market improves.
' .the JOb Keepmg staff happy at the b Yeah. Its difficult to know which would be the best to
.Same tlme IS every blt as 1mportar1t & a It looks like we've used almost all of the budget.
' b Right. We're goingtohaveto —__ atight ________ on

' L L spending from now on.
“any mﬁﬂa@mj@ beileve that gettmg Work e
juires:a:free ﬁowof; :

D irens -
I Listening 1 ¥ David Hargreaves is the HR manager at Radms Group You wnll

hear him talk about managing people. Before you listen, answer
these questions.
1 Do you think there is a secret to successful leadership?

2 Do you think that life inside an organisation is in any way similar to life
inside a family? If so, in what way?

Now listen and answer the questions.

How does David motivate his staff?
How does he monitor progress?

8 power wﬂl not lose the1r aut_hor Why does he arrive early at work?

members tak _control of : ot
How does his team make decisions?

What does David think the secret of leadership is?

W1 ke A b e

: ."fi'nci: _v_if’brk_w_lt_h an_b_ther or;_ip_an_y*

RS . S S
{ Spesking Work in pairs. Tell your partner about a very good manager or
teacher you have known. What made him/ her special?

Speaking  Im what ways can successful leaders win the respect of subordinates
and exercise authority over them?

18 B Unit 2 : Unit 2819




Articles Getting things done

Read the extract below and underline all the nouns. Which nouns : © Management is often about getting people to do things effectively and on time.
are preceded by indefinite articles a/an, the definite article the or no . * Direct orders can demotivate subordinates as they give them no choice but to do
article at all? - as they are told. A softer approach is to focus on the positive outcome of an

employee completing a task:
It would be ¢ great help if you could get the report done by Friday,

By phrasing instructions as questions, an employee feels respected and involved
in the decision-making process.

Would you mind warking late next week?

Does fear really motivate? In sport, says Scott Snook, a teacher in
organisational behaviour at Harvard Business School, (one of the most
famous business schools in the world) ‘fear can become a barrier to taking
risks, yet can provide the essential emotional kick needed to meet a
chalienge. Coaches need to strike the right balance in order to develop

talent”

The indefinite article a/an refers to e g Listen to the three short dialogues. Which of the following
- non-specific singular countable nouns (He'’s a good manager.) : phrases do the speakers use?

- jobs and nouns of nationality (I'm a sales executive.) ; Is there any way you can ... ?

The definite article the refers to ﬁ Idow't suppose you could .7 ?

- nouns already mentioned or specified (I gave the report to her.) Do you mind .7

- nouns that are one of a kind (You can read about it on the internet.) Would you do me a favour and ... ?

- the superlative form of adjectives (It’s the best job I've had.) 1 was wondering whether you could ... ?

There is usually no article with Would you mind ... <ing?

~  general plural and uncountable nouns (Criticism doesn’t help.) : I’{’i really “75?97"8‘3”(‘? i you ...
- abstract nouns such as talent, success (We should develop our talent.) ; It'd be a great help if you could ...

Manon, e page 1o/,

' Read the instructions below. How would you rephrase them to
make them softer? Practise with a partner.

i Get it done by Friday.
2 Tell her t0 come and see me.
Mail 1t to my home address.

Fractice Complete the following article with either a definite or indefinite
article or no article at all (@).

Lebd

i

Don't waste your time on that.
% Enter all that on the data hase.

Look at the following situations. Imagine that you are the person’s
manager. How wouid you approach these situations? What would
you actualily say to the person in each case?

¢ Bill Jarvis is a young engineer who has only been with your organisation
for four months. He has an independent approach to doing his work.
You asked him to hand in a report three days ago. He has not responded
to the several emails you sent him to remind him.

i Janet Feynman is a young junior manager in your department. She gets
on with most people in the office. However, she has recently had some
conflict with Katia, one of her colleagues. A new project has come up
and you need Janet to work on it with Katia.

Being direct

In direct cultures instructions are very short. This can be seen as impolite
and aggressive by people from indirect cultures, where instructions are
usually polite requests. Can you think of examples of each culture? How
might this difference cause misunderstanding in multicultural teams?

Unit 2 @ 21
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| Dilemma: Mission: Impossible? | Decision:

-
i Brief

Louis Schweitzer, the 5%-year-old CEO of the Renault group, has just

received the latest results for Nissan, the Japanese car manufacturer in specialist in cross-cultural
which Renault has a 37 per cent stake. The situation looks bad. Nissan leadership, commenting on
has lost money for the sixth consecutive year, the company’s debts have this case.

now soared to a record $19 billion and they are now losing $1,000
dollars on every new car they produce. Clearly something needs to be
done to return Nissan to profit and quickly. The time has come to
appoint a new CEO. There is only one name that comes to Schweitzer’s
mind: Carfos Ghosn, the tough results-oriented director of Renault’s
engineering division. He would be just the person for the job. But how
to convince him to accept what looks like an impossible mission?

" Listen to Rachel Ellison, a

E “ Globak Market Share -
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irfask 1

Work in groups. Group A you are Louis Schweitzer (turn to page 143).
Group B you are Carlos Ghosn {turn to page 145). Look at the notes on

Japanese business culture on page 139. What other cultural factors might
affect the success of appointing a foreign CEO at Nissan?

érTask 2

Prepare to discuss the assignment to head Nissan. Decide what
outcome you want from the discussion and make notes to

SuUpport your case.

Task 3

Meet the other group and discuss the issues
involved in the assignment. Try to reach:a- " =~ :
satisfactory solution. Make notes on wh '

you discuss.

Write it up

Write an email to the other group with _
minutes of your discussion. (See Styl

guide, page 18.)

228 Unit 2
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d really appreciate it if .
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| preview Choosing a strategy

Which of the following factors do you think a company coqsiders
when it undergoes the strategic planning process? Put them in order
of importance.

product development economic forecasts competitors  technology
human and financial resources fashions and trends current sales

David Drexler is a professor of economics. Listen to him explain
one approach to the strategic planning process and draw the
diagram he describes.

2% The Quadrant corporation has prepared a SWOT aqalysis. Some
of the different points that appear in the analysis are listed below.
Under which heading would you put them?

G638 Y7 G N BLEPT g

Our prices are higher than the competition but our margins are lower.
Planned EU legislation will force us to invest in new equipment.

We have a highly-skilled young staff.

We have a strong internet presence.

We have discovered a new and potentially cheaper source of supply.
Our brands are not recognised internationally.

New companies are entering our industry.
Analysis shows our products could be successfully introduced in Asia. R R R R I e

P
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The Nike strategy

. leader in sporte marketing ..

. What three changes has Nike had to make in its effort to appeal
to a female audience?

n its 30-year history, Nike had become the undisputed feader in sports
marketing. But beneath the success was an Achilles' heel. Nike is named after a
woman — the Greek goddess of victory — but for most of its history, the
company had been perceived as being mostly about men,

Could Nike do mare to realise the full potential of female customers? And how
could it afford not to, given the threats to its future with Air Jordan running out of
air and brands like Skechers digging into the teen market with shoes inspired by
skateboarding, not basketball. That was the huge question at Nike HQ. The launch
of Nike Goddess was the makings of an answer.

just Doing It Differently

For much of its history, Nike’s destiny was controlled by its founders, Phil Knight and
his running buddies, who signed up athletes in locker rooms and made the executive
decisions. But by throwing together a diverse team of people with different
backgrounds and different levels of seniority, Nike has found that it can keep many of
its core attributes while adding new sources of inspiration.

Take the combination of star designer John Hoke and newcomer Mindy Grossman, vice
president of global apparel. Hoke designed the look and feel of the first Nike Goddess
store. Then Grossman, whose career has included helping make Ralph Lauren into a
retail icon, pitched the design ideas to Nike's top retailers as stores within stores. Now it
looks like Nike has a chance to reach a crucial objective: double its sales to women by
the end of the decade,

How to Sell 1o Women

Nike Goddess began as a concept for a wormnen-only store, and there's a reason why.
Many of the retail settings in which the company’s products were found were a
turnoff to female customers: dark, loud, and harsh - in a word, male. In sharp
contrast, the Nike Goddess stores have the comforting feel of a woman’s own home.

How to Design for Women

Designing a new approach to retail was only one element in Nike's campaign. Another
was redesigning the shoes and clothes themselves. Nike's footwear designers warked
on 18-month production cycles -- which made it hard to stay in step with the new
styles and colours for women. The apparel group, which worked around 12-month
¢ycles, was better at keeping up with fashion trends. But that meant that the clothes
weren't co-ordinated with the shoes - a big turncff for women.

How to Taik to Women

When Jackie Thomas, Nike's US brand marketing director for women, first heard the
phrase 'Nike goddess,” she wasn’t impressed. ' don't like talking to women through
gender,” she says. Nike Goddess had to mean something to women and it was her job
to make that happen. ‘Women don’t need anybody's permission. We are at our best
when we are showing women a place where they didn‘t think they could be.’ For John
Hoke, the real power of Nike Goddess is not about traffic at stores. It's about changing
minds inside the company. ‘| knew that Goddess could galvanise us,’ he says, ‘It was an
opportunity to redefine and re-energise our entire brand around a market that was
taking off.’

Glossary

pitch sales argument
turnoff demotivating factor
galvanise shock into finding a solution
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&7 Read the text again. Who was responsible for the following?

Nike being seen as a male brand

taking market share away from Nike

creating a new style of Nike retail outlet

persuading Nike retailers to accept the Nike Goddess concept
putting sports celebrities under contract

& communicating more effectively with women

ErA I

1%

Replace the italicised words with one that has a similar
meaning.

I Nike’s destiny was controlled by its founders ...
a designers b sponsors ¢ creators

% The company had an Achilles’ heel.

a strongpoint b secret weapon ¢ hidden weakness

3 ... acollection of people with different levels of seniority.
a knowledge b rank ¢ performance
4 Nike has found that it can keep many of its core attributes ...
& origins b qualities < aspects
5 .. vice president of global apparel ... _
a clothing b equipment ¢ designs
& Footwear designers worked on 18-month production cycles.
a shifts b delays ¢ periods
7 ‘I'knew that Goddess could galvanise us.
a motivate b surprise ¢ renew

Complete the text with the following words.

leaders trends threat founder opportunity concept

S ——

I Language ©

heck

Safﬁxes

Look at the words from the text on page 25 and how they are
formed. How do the suffixes change the form of the word?

1 active fadj] ~ activist noun /person 4 custom [nf - customer

2  misery [n] -~ miserable 5 resident [n] - residential
3 senior [adj] - seniority & energy [n] - energise

What affixes can you attach to the following words? How do they
change the form of the words? Use a dictionary to help you.

diverse  inspire opportune design public
commerce revolution repute comfort retail

1% Look at the MP3 player that has been specifically designed to
appeal to women. What features make it appeal to women?

¥4 Choose one of the following. How do you think they could be
made more appealing to women?

computers  video games MP3 players  football

Future forms

We use different verb forms to talk about the future:

5]

The marketing department is launching the new campaign this spring.
We start the visit with a tour of the Indonesian factory.

'l forward the report to you by email.

There is no doubt in my mind. We will succeed.

We're going to target a new customer profile.

s o

[

Which future forms are used to:

I make a prediction

2 describe a timetabled event

3 talk about a personal intention

4 talk about an event arranged for a certain time
make a spontaneous decision or offer

tormat

f, 560 page
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Bruce Hector is organising an ‘Asian Strategy and Leadership’ '-:Short presentatmns'
conference in Shanghai. Listen to his conversation with Naomi o R R L e e
Wang, the regional conference manager fc!r Asia and make any : The abﬂzty to make a short presentation of your ideas is a key business skill that
necessary changes to the programme details below. . enables you to communicate statistical information, present ideas and persuade
people of the strengths of your argument. To do this effectively you need to prepare.
e e oo e s . i o SR R S T S S T T AL T Y S 00 1998 o e T i Make a plan of your talk. This should include at least three sections:
mmmmwmmv;wmIwmmrmmsmwsawwm*‘ g . .
P Vs g - ot - introduction
I i the Asian marke
t "Taming the figer — Strategy and Risk in the Asian mgh% : |  pdcton
i 5 =~ conclusion
4 Z 2 Write detailed notes of what you will say, showing
- § ~ key points and keywords
i ) i - transitions between the different sections
g pme T B o to %nger? T E - visual aids you will refer to
. d Svmmerw 8 oV
; i 09:00 E:’e::]g; ﬂ;!em Automaion Systems Morket volatlity and growth - gn assessmend " | - the action points you will stress
| st SRS e 3 Practise your presentatmn to make sure that
. [ " Alasdair Ross ) Risk_ﬁudm‘ i s % F ' ~ you use simple and clear language
N Riskwire — Economist [ntelligence unit Mapping ang measuring fisk in - ] - your talk does not go over the time available
v i ‘j i o d i - you will not need to read from your notes
© 5 1390 Professor Giuliefta Bertoni o Brand’s Lo 5
: é 13:30 rﬁg;:;eﬁ;;rers‘::/ Building brond identity in the Chingse market 5
t 7500 JimmyTam Eustern Promise? g
1 1500 fnlr?s?:lznfa;utiﬁc Bssefs Lieralisafion and the single Asion currency bloc g
T I, PEER R é . Look at these expressions. In which part of a presentation would
; IP—— ?
§ o Summarvill, Alssdair Ross, Panel discussion and ceview ; you expect them to be used?
x Professer Berioni, Jimmy Tan ol

o G G M N TS R ATl WG GS0U LR W e i A R DN R PSSR

Finally I'd like to remind you that we ...

2 If you have any questions Il be happy to answer them at the end.
3 i i ) 3 On this next slide you can see how our results have improved ...
Complete Bruce ?nd Naomi’s conversation with the appropriate 4 Before I start my talk I'd just like to thank ...
future forms. Then listen again and check your answers. e )
N ‘ 5 This brings me to the next point ...
H LN 3 ' 3 i . . . . .
Hi, Bruce. It's Naomi here. 'm calling about the conference in 6 Il discuss each point briefly and then give you my recommendations.
Shanghai, We {{have to) _______ __ make some changes.
. _ , 7 Thope you have found my comments useful and ...
Hi, Naomi. OK, hang on, let me get a pen. Right, fire away. 8 This chart gi . F ootential .
_ is chart gives a comparison o n
I don’t think the Yangtze Garden (2be) _______ _ big enough. g panso potential returns on nvestment
We (Bneed) ___ acentre that can seat at least 600.

Bruce  That many? Any suggdestions?

Moo

Work in groups. Group A turn to page 145. Group B turn to
) _ page 137. Use the information to prepare a three-minute presentation
e free that day. I've

The Mandarin Palace Center (4 be)

on each company. Practise your presentation. Then make your

already spoken to them and I {5 meet) the conference resentation to the oth

. : . er group.
manager tomorrow. It (6 mean) increasing the . p : group
registration fee by $50 though. : i o _

' | Culture 2t work  Attitudes to timin
That (not/be} _ a problem. Anything else? I Culture ot work g
Alasdair Ross can't do the r}qorning session as hi}s;_plane .( ant / Some cultures place a lot of importance on events starting and finishing on
larnd) T T— until 9:30, so I've arlrange? t ‘“515 with Jimmy time. Others believe things should take as long as they need and are flexible
Tan and t}}(;ey( switch) B slots. Also, Milan Uz;xversaty with itineraries and schedules. What effect could this have on meetings,
sBaytthe_y ( ,Steﬁd)l ﬁTa—nt;l(lia(illdbgamco because tPhr: f;ri?é presentations and appointments? What is normal in your country?
Jertoni can’t make it. But the ta U § .
Bruce  Fine Make those changes and 1 (22 inform) gveryone

at my end.

Work as a class, Prepare a diary for the weekend and write in any
arrangements you have. Then try to make more arrangements with
as many other people in the class as possible.
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| Dilemma: Harley's Angels | Decision:
Brief

Jeffrey Bleustein, CEO of Harley Davidson, was thinking about the future.
He had already pulled the motorcycle manufacturer back from the brink
of bankruptcy, but now he was thinking of the serious problems that lay
ahead. And top of the list was the fact that Harley Davidson customers
were definitely ageing. The black leather Angels were getting greyer every
day. From an average age of 36 ten years ago the customer was now edging
closer to 46. But what to do? Bleustein decided that he would put the
question to his team of advisors at the next meeting of the strategic
leadership council. In fact, maybe he’d better tell them what he wanted
them to do right now - that way at the meeting they could present their
ideas directly. Bluestein reached for the phone.

[

§ Task 1 E

Listen to Laurence Bayerling,
professor of management,
explaining how Harley
Davidson approached this
dilemma.

- Company and market information on =

Work in groups. Prepare a ..H-;""}ey.{_’a_‘"_d:s_?a”_ Buell .
; CiMmrketahaves o UUST U R N
proposal for the leadership TR e

council. Decide whether your
approach should be marketing,
product, acquisition or
distribution based. Turn to page
143 for some suggested ideas.

| Task 2

Prepare a three-minute presentation to the council. Write a structure for
your presentation and make notes under key headings. Then write an
introduction and conclusion. Remember to include any helpful visual
aids and stress your action points.

Task 3 S
Practise your presentation until it sounds natiiral
minutes. Make any necessary changes. Then pi
the rest of the class. S "

Inzoria Sulinchs . Motorcyelés ™ L a0n
Cdnn ot -Accessoties;. parts, clothing | 20%: ¢

) Domographics S 91% of_purc'ﬁ_asers afe__'r'na[e' L
2 A‘;’Emg.e age - . 4G yearsold - RN

Awgrags nebma 0 §79,000. 0

o
]
4
i

nd lasts three
ur proposal to

Write it up

Write a formal memo to Jeff_rejf Bleust

- Useful phrases

| T'd like to stast by ...

Finally, I'd ke to ...

30BUnit 3

[ Language check
Present simsle and centinusus
Complete the sentences with the appropriate
form of the present simple or continuous.
i She is the director of a company which
{manufacture) biotech drugs.
2 Her day (start) at 8 am.

3 She usually (not / finish) until
late in the evening.

4 Right now the company (look) for
a new CEO.
3 It (take) longer than they thought

it would.
& They (know)
right person is critical.
The company (go)
difficult time at the moment.

£ We (not / move)
offices until next year.

that choosing the

g

through a

Into our new

Articles

Complete the text with either a definite or
indefinite article or no article at all (g).

' ‘Learn to Lead' scminar and

workshop provides * senior
management stoaff with * excellent
opportunily to learn and apply * very

latest leadership techniques: techniques that
have been developed and tested in ®
wide variely of challenging business
environments and which have yielded ®
excifing insights info business leadership.

Futurg forms

Complete the sentences with an appropriate
future form.

i The press launch (take)
9:30 on Friday morning,

2 Twve tried reconnecting the computer but I'm
afraid it just (not / work)

place at

3 Jane has just told me that she (leave)
the company.

4 Can I help you with that? I (sort)
it out in no time,

5 We (have) lunch at the Thai
restaurant. Why don’t you join us?

& I don’t care whose fault it is. I just want to
know what you (do) about it,

7 We (launch) the new corporate
identity on 27 May.

& Leave it with us. We (get)
you as soon as we can.

back to

Underline the correct forms of the words
in italics.

Philips, with almost $30bn in annual sales, is
. oneof! g/the Europe’s biggest corporations. It
 notonly 2 4s producing /produces billions of
. light bglbs and lamps every year but it also ? is
. supplying /supplies TV tubes to almost 20 per
cent Qf * ¢ /the world’s TV manufacturers, But
: there is one thing the Philips consumer
. products group 5 isn’t doing / doesn’t do: and
- that's make ¢ a/the profit. Gerard Kleisterlee
the newly appointed CEO, is about to changc,z
L ali_that. Kleisterlee has introduced 7 the /a
. series of changes to streamline the way the
company operates; centralising business
 processes, selling off unprofitable subsidiaries
4 and focusing research on & g /the innovative
new products. In the USA he ? delivers /is
d‘el?v.ering an ultimatum: either its consumer
, division ' starts /is starting to make money or
it will /is going to have to be closed. In
+ Europe Philips 2 builds /is building a new hi-
. tech HQ, which it hopes 7 is going to /will
k| fagllztate flexibility and networking. All of this
W{ll be essential if the company " is going to/
~+ will produce the results that its shareholders
2 expect. But Kleisterlee is optimistic; he believes
< his vision of Philip’s future 5 will /is going to

i

__ ." guide the company back to profitability.




| Vocabulary check | Career skills

- Put the words in the correct groups.

farecasts delegate entreprencur subordingte  Match the sentence halves,
threat shareholder authority producer i She reports 1o ..
hierarchy supervise growth planning

opportunity  task  subsidiary Pm responsible for ..

o . _ My job involves ...
_companies leadership ~ strategy + Twork for ...

a tearn of five software developets.
lot of planning and negotiating.

a small consulting firm,
the director of human resources.

4

Because
worth it

Put the dialogue in the correct order.

I'm really getting behind with that new
proposal. Tl never get it done on time.

: Now use the words to complete the text. Tl @ Tve got too many other things to do.
Viviane Rowland is the managing director of a don’t suppose you could give me a hand
small company, Tristar Laminates, which she with it?
founded with a group of fellow ! _in 1 s 19d be great if you could have a look at
June 2000. Together they had successfully the prices and check my figures.
identified a business* _______ to produce 5 Thats fine. 'l do that today. Anything

fibreglass components for the marine industry. o else?
Irntlally the three founders were the only

in the company but it soon became
clear that they would need extra capital. They
eventually managed to convince a local
businessman to invest £50,000 in exchange for
30 per cent of the company. Since then Tristar's
* has been spectacular and Viviane Match the sentence halves.
now * a staff 0f 18 people and an

Sure, what exactly can I do to heip?

Is that the one for the Spanish office?
what seems to be the problem?

Keynotes

CEOs and top senior executives are sometimes
referred to as ‘fat cats’ because of the

Finally I'd just like to say ..

operation with half a million pounds in sales. 7
6 for the future is the immediate 7 On this next slide ... enormous pay packages and rewards
probiem that the company has to face. At the 5 Pl discuss ... they are offered Whe"f jexmng a
moment production is carried out in a factory :  That brings me ... C?mpany. These may include details
that has become too smali but finding an _ of salary, pension and, o
alternative site is not an easy 7 _.“This # you'll see how this has affected our frequently, even the possibility
mdustry is a dangerous one for small performance. of a ‘golden parachute’ or very

like ourselves who only have % each of these points in more detail later. generous severance deal, which

is the sum of money they are
guaranteed when they leave the
company. Pay deals are
negotiated by remuneration
committees (compensation
committees in the US) and

are voted on by

shareholders.

limited resources,” Viviane says, ‘and when we
make a strategic decision like this we can’t afford
to get it wrong!

¢ to the last part of this talk.

4 how much I've enjoyed making this
presentation.




The new millionaires
Silicon Valley, San Francisco’s capital of the hi-tech industry,

produces dozens of new millionaires every day. Listen to two of
them talk about life and complete the table below.

 Anne Lee Chang -

Do you think anyone should eamn so much money? Why? / Why not?

: Executive pay

Read the text on the opposite page about bosses who perform
badly but earn huge salaries. Do you think all pay should be based
on performance?

7} Read the text again and choose the best answer for each
question.,

t Who refused to approve GSK’s remuneration committee’s report?
s the board of directors
b the shareholders
¢ the chief executive

z The company is now in a difficult position because

a it had already agreed to the new pay packages.
b it has to decide whether to approve the report or not.
¢ Jean-Pierre Garnier will take legal action.
3 What annoyed shareholders most about Garnier’s pay package?
a It didn’t reward his performance.

b His annual salary was too high.
¢ There was no link to performance.

4 Badly performing executives are sometimes paid large sums to

a encourage them to perform better.
b persuade them to leave the company.
¢ stop them from going to competitors.

5 The change in public mood will mean that in future

a salaries for chief executives will be lower.
b it will be harder to recruit chief executives.
¢ all executive pay will be linked to performance.

Executive pay

The rewards of failure

The trouble with the GlaxoSmithKline pay package was its reward for failure

W’hen the public mood changes, the
it

ealisation can take time to sink in.
Behaviour that was once acceptable can
overnight come to be seernt as outrageous.
The board of GlaxoSmithKiine, a big
pharmaceutical company, has found
itself at the sharp end of such a mood
change. Its shareholders voted to reject
the company’s remuneration committee
report, which would have paid Jean-
Pierre Garnier, its Chief Executive, $35m if
he lost his job and treated him and his
wife as three years older than they actu-
ally are for the purpose of increasing
their pensions,

The vote is purely advisory, with no
binding force. But it leaves the company
in a sort of legal limbo. More important-
ly, it leaves boardrooms everywhere in a
difficult position. The message of share-
holder discontent with large executive pay
packages and poor corporate performance
has never been so clear.

Company bosses have been slow to
understand the new mood of outrage
among sharehaolders. Shareholders have
for years accepted that “fat cat” bosses
paid themselves more or less whatever
they liked. So it is uncomfortable to face
criticism. But behind the criticism is a
strong feeling that many chief executives
are living according to quite a different
set of rules from everyone else.

Although the value of most large com-
panies has fallen considerably over the
last few years, bosses have continued to
pay themselves more. The value of their
pensions has increased and they have
struck lavish deals in the form of “golden
parachute” severance deals to cushion
their fall if they leave. Some of the aspects
of Mr Garniers package that most irritat-
ed the sharcholders were ones that
appeared to reward not superior perform-
ance but simply being there. Lots of bosses
have such components in their pay.

Glossary

outrageous totally unacceptable
in timbo undefined, unclear

lavish large and generous

Of course, companies may set up deals
with bosses they no longer want in order to
encourage them to go quickly and without
a legal fight. But a generous advance prom-
ise to reward failure is no way to encourage
success. Like the “guaranteed bonus” and
the lifetime free dental treatment, it offers
chief executives a one-way bet.

If the GSK vote makes companies cau-
tious about such deals, that is welcome.
The market for chief executives is far from
perfect. There is no rate for the job, posi-
tions are often quietly filled rather than
openly advertised and boardroom search
committees rarely ask, “Could we get
someone equally good even if we paid a
bit less?” If the board now has to defend
its compensation decisions publicly, it
may be easier to say “We'd love to give
you a golden parachute but the share-
holders would make a fisss” More fuss,
please, from shareholders. If's their com-
pany, after all &

How much say should shareholders have in executive pay deals?

Unit 4 & 35
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Replace the italicised words below with words and phrases from
the box.

pension reject criticism advise compensation legal action
bonus make a fuss A o

}  Large companies are not used
to disapproval from
shareholders.

Dot

Our senior managers receive a one-
off payment if they meet their
targets.

3 The sharcholders don’t accept the
remuneration committee’s findings.

4 The CEO lost his court case
demanding compensation after the
board of directors asked him to leave.

& Prices

-ty

L] i
5 The consultants recommend the N
. s EYOFFS g
company not to increase the CEQ's ® Porieyy
& Services

el Care oy
CONS g - thetury

pay.

& The new CEQ negotiated a lavish
retirement package.

7 The remuneration committee
decided not to offer a ‘golden hellc’.

& The newspapers always cause
outrage when large companies make
their executive pay deals public.

Multi-part verbs

Study these multi-part verbs taken
from the text.

Type 1 without an object

When the public mood changes, the realisation can take time to sink in.
Type 2: with an object

Of course, companies may sef up deals with bosses they no longer want in
order to encourage them to go quickly and without a legal fight.

Complete the sentences with the correct form of multi-part verbs from
the box. Which verbs need an object?

pointout setup lookafter callon buyup step down
get ahead gounder break down  call off

¢ Ifwehadn’t _pought up  so many companies we wouldn’t be so short of
cash. (type 2}

2 The shareholders feel that he should really
mess the finances are in.

— because of the

3 Wehad to . the meeting because the export manager missed
his plane.

4 Our sales executive will

N you next week to show you our new
range of products.

R g i
&

JE .

Speaking

5 Could you please the new recruit, she doesn’t know where
anything is.

6 Negotiations ___
a compromise.

7 If turnover is as low as last year we'll prebably .

& Theonlywayto in this company is to work harder than
anyone else.

2 We finally a subsidiary in Spain last year.

10 Asshe __ in her presentation, competition is rising and
prices are falling.

after an hour because they just couldn’t find

Listen to a financial analyst talk about salaries and share
options. Listen to part one and complete the information below.

E'- L’léffe__qi Barbakow, CEQ Terie_t H’ea_lthca_re:

:Total Compensation 2003 : . :
Total compensation  § .~
Share value - 0

- Salary and honuses. §

. Other payments $

In part two she talks about evaluating and rewarding
performance. Listen and answer the questions.

What were stock options intended to do?

How can market changes affect stock options?

How do some managers exploit this situation?

How are employees generally evaluated?

Would this work for managers?

How can we measure CEO performance?

gn W o e pa e

Work in pairs. Student A turn to page 138. Student B turn to page
140. Ask and answer questions to complete the information about
CEOs awarded large severance deals after ruining companies.
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Present perfect and past simple

Study the examples of the present perfect and past tenses taken
from the text on page 35 and answer the questions below.

a Company bosses have been slow to understand the new mood of
outrage among shareholders.

b .. a big pharmaceutical company, has found itself at the sharp end of
such a mood change.

€ .. poor corporate performance has never been so clear.

d  Although the value of most large companies has fallen considerably
over the last few yenrs, bosses have continued to pay themselves more.

1 Which sentences refer to recent or unfinished time? Which tense is used?
2 Which sentence refers to finished time? Which tense is used?

ror more information

Practice

i Time markers often decide which tense to use. Put the following
words and phrases in the correct groups below.

ago ~ this. mnever yesterday ever the last few ~since in 2005
- on Tuesday recently last week - today ® yet already for 8 April

finishedtime . . recent/unfinished time <

&1 Complete the text below with the appropriate tense of the verbs.

A controversial court case

Cantor Fitzgerald { ' be) has been
Ii'ia)gmally fam_ous since September dismiss him and (% cause)
(1}15 t? .'Q()fi;.when it (2lose) 658 so much stress that he (10start)
R;C:r:ttlz; 111( ;he Worid Trade Center. to drink and take medication. HEEnaHy
it (3appear back in { 'Ueave) the :
the ne:vs in Britain because one of its (12ask) for :Elcl?lrzg?x;lgeizgtion
;{aff}h take) : it to court for The company defended itself by sﬁying .
(ir%an; of conts agt. Steven Honkulak ‘Mr Amaitis (13 contribute) to the
Jbe the managing director of success of this o ith his visi
( e : E S8 5 comy, $ vis
Lnterest rates derivatives, which is a and hard work. Mr f{i)?))i(uwllﬁt!t(] fll:;WVNGH
h;ghly siressfui job but he ( “want} the rew;rc{s oft}izer
( e;m) - £400,000 plus_b_onuses. senior position but his weaknésses made
o ogever, his b0s§, Lee Amaitis, who him unable to cope with the job.” The
¢ WOr )ﬂ.ﬁ with the company for Judge awarded Mr Honkulak £1m, saying
any years is a very lough and aggressive  that there are Himits beyond which no
man. Mr Honkulak claims that Mr employer should go.

W

him

%

Spesking B8 Do you think Mr Honkulak deserved to receive £lm
compensation? Why? / Why not?

Work in pairs. What recent events and developments have there
been in your country? Think about the following.

e politics e the economy e celebrity life e sport e fashion

 Evaluating ;perfbr;_ﬁ'an'c-e o

Amaitis, regularly (8threaten) to

Performance is usually evaluated by looking at past objectives and deciding
whether they have been met. If they have not been met, the person being
evaluated can give reasons why and new objectives can be fixed. Below are some
expressions you might hear during an evaluation session.

We had real problems with ...
There's been a slight overspend on the ...
We were behind schedule but we managed to catch up,
We've come tn under budget.
© It hasn't been easy but we managed fo hit our deodline in the end.
The deadline’s too tight. We're not going to meet it.

A project manager and one of his team evaluate the progress of a
project. Put the dialogue in the correct order. Then listen and check
your answer.

1 That might be difficult. What’s the problem?

7 well, 1 can maybe negotiate a two-day extension. Leave it with me,
I'll see what Ican do. Will you still come in on budget?

{1 How’s it going with the Titanium project? Are you going to be able
to meet the deadline?

{1 We've had real technical problems. The whole network shut
down last week for two days.

&[] Possibly. We were behind schedule last month, Weve almost caught
up but the deadline’s still too tight. Could we extend it?

[’} Not now. The network problems have meant we've had to contract a

lot of the work out to meet the deadline, so there’ll be an overspend

on the data processing. It shouldn’t be too much though.

;.‘.

Work in pairs. Find out about a recent deadline your partner had to
meet. Did they meet it? If so, what helped them meet it? If not,
what went wrong and what lesson did they learn from it?

Fixed objectives or flexibility?

Objectives-focused cultures cleatly define objectives and detail roles and
tasks in writing. Flexible cultures build relationships first and let goals
develop with the relationship. What is common in your culture? How might
this difference cause misunderstanding in multicultural teams?
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| Dilemma: Success at what price? | Decision:

i Brief
Better Prices, a large UK supermarket chain, is in financial difficulties. ¢ Listen to Liam Mellows, a
The departing CEO, Mark Crawley, had promised that dramatic retired remuneration

transformations would lead to higher returns and rising share price.
However, he began by signing a disastrous merger deal and since then
the share value has halved! In spite of this, he awarded himself several
bonuses on top of his £790,000 a year salary and leaves with a golden

committee and board
member of another well
known retailing company,

parachute worth over £2m. The outraged shareholders have decided to talkn.ag about W_hmh

work closely with the board in choosing his successor from the candidate he thinks the
following short list of candidates. board should recommend to
Marjorie Sweetman, successful CEO of a chain of department stores the shareholders.

that was losing money when she took over five years ago. She believes in
people and steady progress. She would cut growth targets by half. She
hasn’t asked for a golden parachute and would agree to bonuses linked
to performance. She does, however, expect generous share options and a
salary of £650,000. Her strategy will mean a short-term fall in dividends.

John Creed, currently MD of a company famous for training Furope’s
top managers. If recruited, the share price would shoot up in the short-
term. He is the most expensive candidate at £750,000 p.a. He wants a
contract for a minimum of ten years and a guaranteed $2.4m pension
deal not linked to performance. He believes he can succeed in 100 days
and plans dramatic changes in policy and staff.

David Preston, current Chief Operating Officer. His pay is £650,000 plus
bonuses and share options. He would expect a big salary increase but
proposes, however, not to replace himself as COO and do both jobs. He
argues newcomers lack the knowledge of the company and its staff. He
wants a generous pension when he leaves and plans to increase
shareholder dividends at once.

S—
| Task 1

Work in groups. You are the shareholders. Look at the candidates and
discuss the advantages and disadvantages of each in terms of pay and
potential performance.

e
i Task 2 ; _ : : : .
Prepare to present your ideas to the class | - o PHEEES L . - S ¢ dEVEiOPEd :
am?makefﬁnal rgcommend&ﬂon' T R S B - (_M _DC and__LEDC) Lodns from mtematmnal

Task 3

f;isgﬁai};etgri‘lnzf;sf foryour chosen | aromised to . i gt . ' cilities. This raises G »ss Domestic

Product (GDP) and improves standards of _

o . . o .- . living: Environmentalists oppose _
Write it up : 2t . development which produces pollution an
Write a formal memo to the board comparing the candi : _ endangers the health of tocal people and

making a final recommendation. (See Style guide, page : IR ‘ ' K dep tes resources.
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What do you think will happen to the Camisea project? Why?

Economic development

How has the quality of life changed in your country over the last
few years? What do young people have today that their parents
didn’t have?

Kristen Neymare is an analyst at the OECD {Organisation of
Economic Cooperation and Development). Listen to her explain
what the OECD does and answer the questions.

i What are the origins of the QECD?

What sort of work does it do?

3 How is the OECD changing?

ol

'Dev'elopme'nt and the environment

s

7 Read the article on the opposite page about a proposed
development project in the Peruvian rainforest. Are the following
organisations for or against the project? What are their reasons?

'_'O'rgarii;_séti@ﬁ S 'Fie_r."/_:'A'c__jé’inst_ Reason

Eerl.jviah go:verhment .
:Plﬁépetrdj . .

Amazon Watch.

Iﬁtér—Amefican Development Bank

US Import-Export Bank .

7 Read the article again. Which of the following will happen if the
Camisea project goes ahead?

1 Peru will again become an exporter of fuel.

The IDB loan could release further finance for the scheme.

The Peruvian government will be able to give financial assistance to
some of the poorer areas in the country.

4 Peruvian companies will be able to reduce some of their costs.
5 A road will be built through the Peruvian jungle.
6 The project will stop without the loans.

= According to its opponents, the Camisea project will have a
negative impact in a number of areas. List four things that they say
will be affected.

PECIFTC
G CEAN

Propgsed o
export termincls

Development and the environment

Giessary

upstream supply of items for
production

downstream supply of finished
products to consumers

GDP a country's annual
productivity

greens environmentalists

consortium group of companies

Gas for Peru v green imperialism

LIMA

Where should the balance between development and the environment be

struck? And who should strike it?

AZTER nearly two decades of contract

egotiations, natural gas from the
Amazon jungle looks finally set to reach
Perus capital, Lima, by next August.
However, US environmentalists are
making a final attempt o stop the $15
billion project, which if it goes ahead
should turn Peru from an importer of
fuel into an exporter.

0 Camisea has huge gas reserves, more
than enough to supply Lima for many
years, In 2000, Peru's government award-
ed a licence to develop the field o an
“upstream”  consortium  headed by
Pluspetrol of Argentina and Hunt Oil, a
US firm. A second “downstream” con-
sartium is building a 700km pipeline to
the coast. There will also be two plants
on the Pacific coast to process and

20 export gas to Mexico and energy-hun
Califomia. Bney

But the lobbying, led by Amazon
Watch, caused the Inter-American
Development Bank (IDB) last week to
put off a decision on a $75m loan for
the pipeline. Approval by the IDB
might unlock another loan, of $200m,

for the “upstream” consortium, from

the United States Export-Import Bank
30 Unfortunately, Camisea itself is deep
in the Peruvian jungle. Its opponents

take precautions. The consortium is
using “offshore” technology at Camisea
~ drilling sites are being operated as if

claim that the project threatens tribes of 0 they were islands in the jungle. Workers

Amazon Indians, rare species and the
rainforest along the pipeline route and
that the export terminals would endan-
ger a marine reserve at Paracas.
Certainly, some Indians died from dis-
ease after first coming in contact with
workers in the mid-1980s. But Camisea’s

40 defenders argue that its benefits are
huge and that any social and environ-
mental costs can be minimised.

Pery, once an oil exporter, now
imports some $500m of fuel a vear.
Camisea is going to provide cleaner,
cheaper energy for local consumers, as
well as exports. The IDB estimates that
the project would add 08 per cent a
vear to Pert’'s GDP over its 30-year life.

s0 Jaime Quijandria, the economy minis-
ter, says that it should generate tax rev-

70

and supplies are helicoptered in. There
are no access roads. Jungle will soon
cover aver the scars left by construction
work.

None of this satisfies the more radi-
cal US greens, such as Amazon Watch.
They claim massive soil damage is tak-
ing place along the pipeline. They also
oppose the planned location of the
export terminals. These are close to the
Paracas marine but in an area aiready
damaged by industry.

Without the loans, Camisea may still
go ahead. But the project would take
longer and might finish up having less
money to spend on protecting the envi-
ronment. Some of the concerns about
Camisea’s environmental and social
risks are no doubt real. Bodies such as

enues of up to $200m a year, much of so the IDB can help. But many Peruvians

which will go to the poorest areas

through which the pipeline passes.
Lobbying by the greens has forced

the government and the developers to

think it should be for Peru to decide
whether and how to make best use of
its natural resources. g
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Word form

£% some words in English can be used as both nouns and verbs.
Look at the examples below. Read the definitions for the following
words from the text. Which of the two definitions was used?

¢ contract {line 1) (n) written legal agreement

(v) give work to a supplier
2 project (line7) (n) planned piece of work

(v) calculate the cost of something
3 fuel (line 44) (n) substance burned for energy

(v) make a bad situation worse
4 plant (line 18) (n) industrial complex
(v) put something into the ground
5 process (line19) (n) series of actions
(v) treat or modify a substance
% loan (line 25) (n) financial assistance

(v) give something on a temporary basis

74 Are the noun forms and verb forms pronounced in the same way?
Which ones are different?

% Complete the sentences with the correct form of the following words.

plant concern benefit estimate test award

I Theprincipal ___________ for the area will be higher employment.
z  Itis impossible to the real value of the rainforest.

% The government will the contract to a foreign consortium.
4 Aseriesof __ will be conducted to measure pollution levels.
5 Construction of both the new will be completed next year.

& This is an issue that __ everybody.

Development and the environment

Put the words and phrases in the correct groups. Use a dictionary to
help you.

access roads  jungle drilling sites reserves tribes terminals
gas field plants rainforest pipeline rare species

Constrction

acoess roads o : jungle : -

Modal verbs of likelihood

Look at the following sentences. Do they express certainty,
probability or possibility?

I Camisea 1s going to mean cheaper fuel for local people.

Canmisea will add 0.8 per cent a year to Peru’s GDP.

Approval by the IDB might unlock another loan of $200m.

4 Without the loans, Camisea may still go ahead.

5 The export terminals would endanger a marine reserve.

& ... it should generate tax revenues of up to $200m a year.

7 The survey must be very positive for the company to invest so much.

[

5]

For motein

¥ Choose the appropriate modal forms to complete the following
statements about the Brazilian rainforest.

i According to some calculations 16 per cent of the forest area
___may  already have been destroyed.

a may b owill ¢ would

2 Greenpeace have suggested that it be possible to reduce
deforestation if traditional forms of agriculture are promoted.
a isgoingto b might £ must

2 Many plant species are currently being studied in the hope that they
provide sources for new drugs.

a should b would ¢ will

4  Some international organisations are campaigning for the extension of
reserves, This safeguard 30 per cent of the forest from industry.
#  must & might ¢ would

5 Some experts point out that many forestry workers live from day to day
and that they do anything to obtain enough money to eat.
#  should b must ¢ will

& Logging companies pay as little as $15 to buy trees that be
worth several thousand if they were sold on the international markets.
a could bowill ¢ can

7 Some landowners are not concerned about the law because they know
that they have to pay the fines that are sometimes imposed.
&  won't b mightn't ¢ shouldn’t
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world’s natural energy reserves with the following modal verbs.
More than one answer is often possible.

will  may might would should could

Look at some of the major changes predicted for the future.
When do you think they are most likely to happen?

Cloned human organs are available.
Sea levels rise, causing mass flooding.

[

3 Life is found on another planet.

4 Space travel is freely available.

5 Electronic money replaces cash completely.

& Cars are banned from city centres.

7 Super viruses create chaos across the world’s computers.
& One currency is introduced for all countries.

{4 Prepare a short presentation of how you see your own future
career. Include information about what you would like to happen
and how you think your life will change in the coming years.

Complete the extract from a presentation about the future of the

When talking about the consequences of events and situations it is useful to
explain the reasons why we think something happened or will happen in the
future. Look at the following examples.

Building the terminal will lead to massive environmental damage.
The IDB put off the $75m loan due to lobbying by environmentalists.
A demonstration would result in lots of publicity.

Jobs will be created as a result of the inward investment.

The pollution was caused by a factory further up the river.

Listen to two short dialogues. What are the people talking about?
Which phrases do they use to show cause and effect?

Extract i
Exﬂécﬁ: 2

Read the following descriptions of possible scenarios. What do you
think the consequences of each of these scenarios will / would be?
Discuss your answers in pairs.
i All the debt of developing countries is cancelled.
2 Global temperatures continue to rise.
3 Fconomically developed countries fail to reduce pollution levels.
4 Petroleum prices rise 500 per cent,
% The cities of the world continue to attract more and more people.
The marine resources of the planet are not protected.

Some cultures try to avoid unclear situations by use of fixed rules and
procedures. Other cultures tolerate uncertainty and believe you need to be
flexible to deal with problems as they arise. How might this affect business
practices? Which attitude is more common in your country?

Units 8-




§ Brief
You will be taking part in a discussion forum on the subject of the
Camisea project at this year's Wild Earth conference. During the forum
the various groups involved in the Camisea project will have an
opportunity to present their different viewpoints. The following people
will be present at the forum.

Group A s Consortium representatives (See page 144.)
Group B = Peruvian government representatives (See page 142.)
Group C = Amazon Watch (See page 138.)

e

! Task 1

Work in groups. Choose one of the above roles and read the information
at the back of the book.

Prepare the arguments that your group will use to present at the forum.
List the negative effects that the wrong course of action will have.
Prepare to present your ideas to the class.

In turn, each group makes a
brief presentation of its view

of the Camisea project. ¢ the .. owill mean .,
{1:;:;; . will/oould cause .,
. would endanger ...
Once each group has ) ) o .
presented, the class should o will/eould lead to/result in L,
try to agree if and how the .. would greatly benefit from ...
Camisea project should L. mmay/might have a disastrous effect on ..
continue. -

Write it up
Write a short report outlining the key
issues concerning the Camisea oject
and recommending the bést e O
action. (See Style guide, pags

48 B Unit 5

| Dilemma: Striking a balance | Decision:

J Professor Harding is a
development expert at the
Darwin Institute in
California. Listen to him
talk about how complex
projects like Camisea can
be managed.

The various activities of the
marketing process are referred.:
to as the marketing mix and

traditionally include the four Ps: -
product (characteristics and
features), price (appropriate market:
price}, promotion (communicating. the
product’s benefits), place (distribution -
of the product in markets). In order to
gain a competitive advantage over rivals, |
companies create brands thatirepresent
aspirations and a desirable image of life:that
the customer would like to identify with.




Brands

%1 What are your favourite brands of the following products? Why
do you prefer these to other similar brands?

soft drinks  clothes cars shampoo

. Now choose one of the products you use and consider the
marketing mix for that brand. Think about the following.
product -~ what are the product’s features?

price - in comparison with similar products

promotion — where and how is it advertised?

place — where can you buy the product?

Do you think you are a typical customer for the brand?

 People’s attitudes to brands and marketing can be very different.

Sl

hich of these statements do you agree with?

‘Marketing transforms brands, making them stand for things that they just
don’t stand for. They don’t deliver.” Naomi Klein author of No Logo: Taking
Avm at the Brand Bullies.

‘Brands provide us with beliefs. They define who we are.” Wally Olins, a
corporate identity consultant.
Marketing brands

= Read the text on the opposite page and decide which of the
above views is closest to that of the author.

e

72 Read the text again and match the headings a-f with paragraphs
1-5. There is one extra heading.

s Brands past R

b Advertising brands -

¢ The new consumers -

d  Guilty -

The case against brands ——

The importance of brands R

ey i

2l Read paragraph three again. Are the statements true or false?

et

It was relatively easy in the past to create a new brand.

2 Buying a branded product did not cost customers more.

3 Brands were developed for the international market.

4 The government closely controlled the markets at home.

5 Brands deterred other companies from entering the market.

The author suggests young people no longer believe advertisements.
Do you agree? What does influence young people’s buying decisions?

#arketing brands

Money can buy you love

Are we being manipulated into buying brands?

' BRANDS are accused of all sorts of
evils, from threatening our health and
destroying our environment to corrupt-
ing our children. Brands are so powerful,
it is said, that they force us to look alike,
eat alike and be alike.
Z This grim picture has been made
popular by many recent anti-branding
books. The argument has been most
forcefully stated in Naomi Klein’s book
No Logo: Taking Aim at the Brand
Bullies. Tts argument runs something
like this. In the new global economy,
brands represent a huge portion of the
value of a company and, increasingly, its
biggest source of profiss. So companies
are switching from showcasing product
features to marketing aspirations and
fhe d‘rean‘l of a mare exciting lifestyie.
Historically, building a brand was
rather simple. A logo was a straightfor-
ward guarantee of quality and consisten-
¥, or it was a signal that a product was
something new. For that, consumers were
Prepared to pay a premium. Building a
rand nationally required little more

than an occasional advertisernent on a
handful of television or radio stations
showing how the product tasted better or
drove faster. There was little regulation, It
was easy for brands such as Coca<Cola,
Kodak and Marlboro to become hugely
powerful. Because shopping was still a
local business and competition limited, a
successful brand could maintain its lead
and high prices for years. A strong brand
acted as an effective barrier to entry for
competing products.

¢ Consumers are now bombarded with
choices. They are also harder to reach.
They are busier, more distracted and
have more media to choose from. They
are “commercials veterans™ experiencing
up to 1,500 pitches a day. They are more
cynical than ever about marketing and
less responsive to messages to buy.
Jonathan Bond and Richard
Kirshenbaum, authors of Under The
Radar ~ Talking To Todays Cynical
Consumers, say “some of the most cyn-
ical consumers are the young” Nearly
haif of all US college students have

Glossary

manipulated influenced to do what
someone else wants

corrupt make morally bad
aspirations hopes and wishes
bombarded repeatedly attacked
veterans very experienced people

taken marketing courses and “know the
enemy”. For them, “shooting down adver-
tising has become a kind of sport’

5 Marketers have to take some of the
blame. While consumers have changed
beyond recognition, marketing has not.
Even in the USA, home to nine of the
world’s ten most valuable brands, it can
be a shockingly old-fashioned business.
Marketing theory is still largely based on
the days when Procter & Gamble’s
brands dominated the USA, and its
advertising agencies wrote the rules.
Those rules focused on the product and
where to sell it, not the customer. The
new marketing approach is to develep a
brand not a product - to sell a lifestyle
or a personality, to appeal to emotions.
(It is a much harder task than describing
the features and benefits of a product)
However, brands of the future will have
to stand for all of this and more. Not
only will they need to be a stamp of prod-
uct quatity and a promise of a more desir-
able lifestyle but they will also have to
project an image of social responsibility &

50 ® Unit 6
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Vocabulary B8 Find words in the text on page 51 to complete the wordmap.

dominate etrong

. verbs

Complete the magazine article with the following words.

cynical markets  effective

customers

consumers
marketers

competition
impressed

pitches

7 of the same stores they

‘newly-wed kit’,

When young couples get mar
USA they also receive a gift bag marked

such as Procter & Gamble have found
this to bea very way 1o
target extremely proficable

e had shopped in before the wedding.
While the gift bags do appeal to a lot of

young couples, others are a licele less

3

to sales 4

52 ® Unit 6

In a world of ever increasing

| gompetbition many companies are
happy to use this new way to reach

2

in life make people especially vulnerable

6 such as young couples.
US newly-weds spend an average of
$70bn in the first year of martiage. One
study shows that 67 per cent of women
wear the same perfume they wore when
they got married and a Bride’s magazine
study showed thar after three years of
marriage women wete still

& . As one rather

9 young man said when he
found a sample of deodosant and an offer for
a new chequebock in his gift bag, ‘does this
mean that marriage stands for body adous
and financial worries? This stuff scems better
suited for a divorce kit

. Corporate
say that certain points

. Companies

$peaking  What do you think about this method of marketing? Can you think
of other ‘points in life’ when people would be ‘particularly
vulnerable’ to marketing tactics such as these?

e

| Language check  Comparatives and superlatives

Look at the following sentences from the text on page 51.

i They are also harder to reach. They are busier, more distracted and
have more media to choose from.

2 In the new global economy, brands represent a huge portion of the
value of a company and, increasingly, its biggest source of profits.

3 Jonathan Bond and Richard Kirshenbawm, authors of Under The Radar
- Talking To Today’s Cynical Consumers, say ‘some of the most cynical
consumiers are the young.’

4 The argument has been most forcefully stated in Naomi Klein’s book No
Logo: Taking Aim at the Brand Bullies.

How are the comparatives and superlatives of the following formed?
- adjectives of one syllable
adjectives ending in -y?
- adjectives of more than one syllable
- adverbs

Practize 25 Complete the table.

adjective comparative superlative adverb coemparative superlative
, 1 powerful more powerful most powertul  powsrfully migre powerfully  most powerfully
g_exqtmgw e , e .
wé cymca{ R ——
5 heamsy e erens
%h &“_m

id.: -

7 responsive .

& good "

The only thing
to worry about
in this vehicle
is low flying
aircraft
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in brackets.

That little voice
N your head

Laser-like audio technology is currently being developed to
provide marketers with one of the ('new)_newest and
(2innovative) marketing technigues they've seen
for years. Hypersonic sound speakers on supermarket shelves
and vending machines send messages to customers as they
walk past. The sound is ( 3clear) than normal, which
allows it to reach directly into the fisteners’ ears. They will think
the message is coming from inside their heads! Marketers
believe that it will have a far {4great) effect on
sales than other forms of point of sale promotion. ‘It will aiso
make people laugh,” one consultant said, ‘it s

(5funny) ___ and (Bamusing) way to sell

i

Complete the article with the correct form of the adjectives

that I've ever heard of’ But some people are
(7 sceptical) _ about consumer reaction. People may
not like the fact that this method is (8intrusive)

than others. But marketers remain optimistic as one consultant
said, ‘This is {®good) ____ chance we’ve got of ever
actually getting inside our customers’ heads.’

The importance of brands

=1 Pat Hill is a brand strategy consultant. Listen to her talk about
the importance of brands and answer the questions.

i Why do companies need to create brands?
% What are the five most important characteristics of a brand?

bk

Why has Chanel No 5 been successful for so fong?

4 What helped establish the No 5 brand in the 1960s?

Can you think of other celebrity endorsements?

A successful brand appeals to people’s emotions and desires. Match
the following slogans to the types of appeal.

i Don't leave home without it @ patriotism

]

Think Different

s e

LA

54 @ Unit 6

It keeps going and going and going
Because 'm worth it
The great American chocolate

b self-esteem

2

insecurity
originality
value for money

Energizer
L'OREAL

54

When considering alternatives it is important to show the degree of difference
between them. By using quantifiers we can show our preferences and argue for
them more persuasively.

The new design will cost slightly more but look a lot better.

Listen to eight short extracts where people express to what degree
they prefer certain alternatives. Complete the table below with the
quantifiers you hear.

shightly . much
a bit
a little / o few

Can you think of others to add to the table?

Which of these cars would you choose to buy? Compare them in
terms of price, style, reliability, image, etc.

twork  Factual or vague?

Some cultures believe that all statements should be honest, accurate,
unemotional and not open to interpretation. Other cultures prefer to
modify statements with understatement (somewhat, stightly) and
exaggeration or even leave the true meaning unsaid. What is common in
your country? How might this difference cause misunderstanding in
mutlticultural teams?
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| Ditemma: A scent of risk | Decision:

an’ef
Bellissima is an Italian perfume and cosmetics business. The company
has a highly successful range of products in the luxury cosmetics
market. It is planning to launch a new fragrance and extensive market
research has produced detailed profiles of two potential target markets
as described below. Bellissima now has to decide whether to expand its
current market base or risk branching out and reaching a new client.

Profile A

High-income women aged 25-30, who spend a high proportion of
income on restaurants and theatre. Currently foyal to our cosmetics
range but change perfume brands from time to time, However, they
already have a positive image of our brand so a relatively limited
promotional campaign would be enough to create an awareness of the
new product. They accept high prices for quality products.

Packaging should be simple but elegant, using expensive materials in
dark colours. The brand should appeal to a sense of ambition and
superiority. Suggested brand names: Sophistication or Cool Elegance.

Profile B

Women aged 18-25, who like popular music, clothes, going out and
don’t mind paying high prices for quality or products that are ‘in
fashion’. Currently don’t use our brands as consider them slightly old
fashioned. We would need to spend a lot on promotion to attract this
target who are not high earners but spend a high proportion of income
on clothes and cosmetics.

{3 Rosemary Weinberger, is a
: brand consultant at Scott &
Ridley Associates. Listen to
her discuss the dilemma and
find out which option she
would choose.

Packaging to represent a young, carefree lifestyle with a strong and
rebellious personality. Regular packaging updates needed to keep up
with fashion trends. Suggested brand names: Rebel Angel or She Devil.

;rTask 1

Work in groups. Discuss the advantages
of each profile and decide which option
has most potential for Bellissima.

Useful phrases

... 15 8 bit / slightly more ...
... is by far the better alternative
.. 05 a lot / way too ..

i Task 2

Now choose a brand name and plan
your brand strategy. Consider the four Ps of the marketing mix.

Task 3

Present your concept and brand strategy to the class,

Write it up

Write an action plan for the Marketing Director at Bellissima:
with a summary of your group’s strategy. (See Style guide,
page 24.)

56 & Unit 6

| Language check
Presant perfect and past simple

Complete the text with the appropriate past
forms of the verbs in brackets.

The Ford Motor Company, which

("be) in business for over 100 years,
(*reach) a critical moment in its
history. Dwindling market share, a saturated
domestic market and falling prices are just some
of the problems that William Clay Ford Jr, the
new CEQ, (*have) to face since he
(*take over) the top job in 2001. The
company {’perform) pootly in recent
years. The latest figures indicate that Ford’s share
of the European market (*fall) by as
much as four per cent. In the USA the situation is
little better. Nissan (" open) a new
factory in 2003 and last year (*produce)

400,000 pick-ups and sports utility vehicles
{SUVs), which are exactly the sort of vehicles that
the Ford Motor Company (°rely on)

over the years to provide its profit. But William
Clay Ford Jr is fighting back. He ("shift)

the company’s focus away from luxury brands
like Aston Martin and Jaguar and back to the less
glamorous but more profitable vehicles such as
the F-150, the best selling pick-up in the USA.

Modal verbs of Ukeliboad

Underline any inappropriate modal verbs in
the following sentences. Then correct them.

1 Estimates of the pollution in the area show
that it would already be too late to save the
wildlife.

2 Protection agencies have suggested that it
must be possible to save some species if
international funds can be found.

3 Negotiations are taking place between various
organisations in the hope that they will come
up with such funds.

4 I think they should publicise the full findings
of the independent report.

3 Might you read the report and give your
opinion?

& Water pollution really might be stopped soon
if we want to protect the wildlife on the lake.

Comparatives and superlatives

Comparatives and superlatives

Read the text and correct any mistakes in the
italicised comparative and superlative forms.

The ! later report from the Executive Watch
Foundation shows that executive pay is becoming
the ? biggest worry of corporate governance -
even * most worrying than the question of the
independence of auditors. In the USA the SEC is
already proposing new and significantly * tough
rules that are designed to make it * more easily
for shareholders to nominate candidates to
company boards. It is hoped that this will lead to
& greater independence for directors and to

7 lowest remuneration packages for executives.
Company directors and senior managers may
also be about to receive far 8 less benefits such as
stock options. The research has also shown that
the companies that provided the ? greatest
number of stock options to executives were also
those whose performance was the '° worse,

Consolidation

Read the text and underline the correct
forms of the words in italics.

In recent years the number of advertising messages 5%
Vincreased / has increasedto almast saturation point.
Consumers “were / have been easily infiuenced in the
past but now they * became / have become ‘more

critical than / most critical than before and *have

started / started to analyse and question many y
marketing techniques.

3

e

As a result, marketers Swould / will have to come Up .
with more and mare inventive ways to attract 1
consumers. There 7 was / has been an increase in ‘
advertising to children recently, toc. The current thinking
is that as adults are considerably *more cynical /most
cynicalthan children, itis Shetter / best 10 attraci new %
customers to your brand when they are young - and .
that way they "°should / must continue buying it all their
lives — rather than trying to tempt customers away from
other brands. This "'may / must not always be the case
but it " might / will usually lead to reflex buying of some
brands. One thing is certain, marketers ™ will / may
cantinue to find newest / new ways to get Consumers

i ir money. i
to part with the it s gt

0 o S P et
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| Vocabulary check

&% Complete the text with the correct
option A-C.

Recent bad ' concerning many agpeets of
company policy has badly damaged the image and
2 we have built up over the years.

The first disaster struck when we were accused of
using misleading 3 . Several groups of
consumers claimed that our latest product did not
perform as well as it should. Sales of our other* :
have also dropped as a result. One short-term solution
is to trade the new product under a different name and
i . The next prablem concerns a group of
environmentalists ° against one of our
manufacturing sites abroad. They are accusing us of
using up local natural ’

To make matters worse, our CEOQ resigned over the

affair and it became public that he had negotiated a
very® severance deal on entering the company,
including a huge ® parachute. The ©

committee will have to explain to shareholders why they
agreed to such a sum ata meeting next week,

i A stories ¥ publicity . news

7 A reputation B trademark £ relations

3 A campaigning B advertising O selling

4 A marks B names . brands

5 4 logo & symbol . sign

5 A disagreeing £ protesting < complaining
1 A resources B reserves € reservations
g A lavish B supertor  fat

% A golden & safety > goodbye

i A remuneration B salary { pension

%8 Use a verb and preposition from each
list to replace the verbs in italics below.

call look
down

verbs:  step  get  set

prepositions:  up  after

1 We founded the company in 1970.

2 They had to cancel the meeting because of the
train strike.

3 My job is to take care of new recruits,

If you want to get promoted you have to work

hard and believe in the company.

5 The CEO had to leave due to the financial
scandal.

ahead off

.

l Career skills

Match the problem with the action taken.

The virus wiped out our accounting records.
2 The project was running very late.
% It has probably never happened before.

4 Relationships in the team completely
broke down.

#  But we managed to resolve our differences.
But we came in under budget!

©  But we negotiated an extension on the deadline.
Luckily we could get the data from backup files.

Complete the text with one of the following
expressions of cause and effect.

caused by dueto as aresult of
resulted in lead to

Experts are now suggesting that the record levels
of deforestation in the Brazilian rainforest have
occurred not ' traditional logging
activities but rather because of a rise in the
exports of beef. The increase in exports of beef
and other commodities, which is at least partly
: the recent devaluation of the
Brazilian Real, has’ a minot
economic recovery in the country. However, it
will also * greater pressure from
farmers to clear forest land ta make room for
extra cows. How much more destruction of the
forest will be * further clearance is
now a subject of debate.

Read the following text. In some lines there
is an incorrect extra word. Underline the
incorrect word or write correct next to the
line number.

1 This model is quite by far the most popular with

1 out customers. It has a little smaller engine so0 it is
3 slightly less powerful than as our standard model.
s+ But on the other hand it is so far more economical.
5 It is also a little shorter in length, which makes it
s much more easier to park. The interior has been

7 specially designed with removable back seats. This
s flexibility means it is a significantly more practical,
s especially when you need a multi-purpose vehicle.
Last vear it has won the annual industry award for
safety innovation.




Outsourcing

Many companies are now setting up facilities in countries that can
provide services at a far lower cost. What do you think the
advantages and risks are of going offshore?

Now listen to Lincoln Allenson, the director of an offshoring
consultancy, and compare your answers. Listen again and make
notes on the following.

|

1 the types of work that can easily transfer overseas
factors affecting the choice of location
3 the risks of outsourcing abroad

[

.0 Complete the table with the following countries.
India Philippines Ireland USA

1 R A 1
Country
'Aire;ra'ge annual saléfy B _ L ’_ i
of programmer (US $) 70,000 29,000 16,000 - .- 6,590 -
Total workforce ) 14Gm‘ 4 1.am- ’ 439m 32m
.Nd of university graduat.es 12m ' 30000 - “7()‘0,000 )

380,000 -
{per year) . Lo

frte
considering outsourcing part of their operations?

How do you think these figures could influence companies

Goihg offshore

i% Read the text on the opposite page. What would be the
advantages of offshoring for the following?

US companies Indian companies US workers US consumers

Find the three examples in the text for each of the following.

K
&

phases of globalisation
manufacturing jobs

factors driving offshoring

Pk

key qualities of host countries

' he handwriting is on the wall,

writes an IT specialist at the

Bank of America. Until recent-
ly the bank needed talent so badly it
had to outbid rivals. But last fall, his
entire 15-engineer team was told their
jobs were redundant. Bank of America
has already slashed 3,700 of its 25,000
technical and back-office jobs and
more are to follow.

Expat technology

Index of country attractiveness for offshore
IT outsourcing

W Financial % environment 8 people

Q 2 4 6 8
India
Canada
Brazit
Mexico
Philippines
Hungary
treland
Czech Repubiic

Rugsia

China

Glossary

layoffs redundancies
surplus too much / many

backlash strong negative
reaction

AmE vs BrE

labor labour
center centre

fall autumn
hiring recruitment
transfered  transferred
college university

Speaking

Corporate downsizings are nothing
new. These layoffs, though, aren't just
happening because demand has dried
up; one-third of those jobs are headed
to India, where work that costs $100
an hour in the US gets done for $20.
At Infosys Technologies Ltd. in
Bangalore, India, 250 engineers are
developing computer applications for
Bank of America. About 1,600km
north, at Wipro Spectramind Ltd.,
2,500 young college-educated men
and women are checking accident
reports for an insurance company and
providing help-desk support for a big
internet service provider -- all at a cost
up to 60% lower than in the USA.

It's globalization’s next phase — and
one of the biggest trends reshaping
the global economy. The first phase
started two decades ago with the
transfer of manufacturing jobs to eco-
nomically developing countries. After
that, simple service work, like process-
ing credit card receipts, and digital
labor, hke writing software code,
began fleeing high-cost countries.

Now, all kinds of knowledge work
can be done almost anywhere. The
driving forces are digitization, the
internet, and high-speed data net-
works that circle the globe. By mining
databases over the internet, offshore
staff can check individuals’ credit
records, analyse corporate financial
information, and search through
oceans of econoniic statistics.

The impact of offshore hiring is hard
to measure, since so far a tiny portion
of US white-collar work has jumped
overseas, Indeed, a case can be made
that the US will see a net gain from this
shift, In the 1990s, the USA had to
import hundreds of thousands of
immigrants to ease engineering short-

ages. Now, by sending routine service
and engineering tasks to nations with &
surplus of educated workers, the US
labor force and capital can be rede-
ployed to higher-value industries,

Globalization should also keep serv-
ice prices in check, just as it did when
manufacturing  went  offshore.
Companies will be able to reduce
overheads and improve efficiency.
‘Our comparative advantage may shift
to other fields,” says economist Robert
Lipsey, ‘and if productivity is high,
then the US will maintain a high stan-
dard of living’ By encouraging eco-
nomic development in nations such as
India, meanwhile, US companies will
have expanded foreign markets for
their goods and services.

Outscurcing experts say the big job
migration has only just begun. Frances
Karamouzis, research director at
Gartner Inc., expects 40% of the USA’s
top 1,000 companies to have an over-
seas pilot project under way within
two years. The really big offshore push
won't be until 2010 or so, she predicts.
But if big layoffs result at home, cor-
porations and the US government will
face a backlash. Some states are already
pushing for legisfation to stop public
jobs from being transfered overseas
and now the unions are moving into
the fight to keep jobs at home,

The truth is, the rise of the global
knowledge industry is so recent that
most economists haven’t begun to
understand the implications. For
developing nations, the big beneficiar-
ies will be those offering the speediest
and cheapest telecom links, investor-
friendly policies, and ample college
graduates. In the West, it’s far less
clear who will be the big winners and
losers. But we’ll soon find out.
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Offshoring Conditionals 1 and 2

Complete the wordmap with the following words and phrases. Look at the following conditional sentences and complete the

credit records layoffs overheads high-speed data networks  backlash explanations below.

labour costs  job creation  foreign markets  economic development
investor-friendly efficiency corporate financial information
internet databases demand cheap telecoms

T

i If big layoffs result at home, the US government will face a backlash.
2 If US salaries were lower, companies wouldn't transfer work overseas.

unlikely to happen may possibly happen unreal modal
present tense  past tense  present tense  would/could + verb

In type 1 conditionals the if-clause refers to a situation that

Type 1 conditionals are formed with if + * and the
ora verb in the other half of the sentence.

In type 2 conditionals the if-clause refers to a situation that is either
or . Type 2 conditionals are formed with if +
and ‘ in the other half of the sentence.

Information sources Technologies

da tébase’e_ . N

#Nthough some modals are possible in an ifclause, do not use will.

Economic factors - Performance/objectives

demangd . improve

reduce

Decide which of these things may happen or are unlikely to

expand happen. Write complete sentences using the appropriate verb forms.

1 ifwe / reduce / labour costs / be / more efficient
Hwe reduce laboyr costs_we'll be more gfficient

Collocations

We'll be more efficlent if we reduce Iabour costs.

Which expressions are used in the text on page 61 to describe the

following types of work? 2 if I/ have / bigger salary / be / more motivated
3 if I /speak Chinese / need / translator
verb noun . _
I . 4 if I/ have enough money / retire now
1 develop computer appfications adapt software for new uses . Bioct b
7 deal with insurance payments s 1 / meet /0 J?ctives / get/ bonus
_ . . 6 if I/ see supervisor / [ ask her a day off
3 give customers assistance . ‘
. 7 it 1/have / phone number / call / him
4 record bank transactions . _ .
8 if I/ work / this weekend / get / overtime

A%

write in computer language

o

exploit data stored electronically
evaluate company results

Work in pairs. Find out what your partner would do in three of
the following situations. Then answer your partner’s questions.

-3

.

your company asks you to work abroad for six months

you find out a colleague is selling copies of company software

you find out that you are being paid less than your colleagues

you realise that your credit card is missing

a colleague is criticising the quality of your work

& your company asks you to go on a six-week intensive Chinese course

Are these tasks simple service work or knowledge work?

S

abm e

L3
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Working in India Laronr skills

Regis ;‘}itan ﬁi a Frem}:? C_Oigpmgi' ;ngmee;'l wgrkmg tm In;_:lla. Choosing the right way to phrase suggestions depends on the context of the
Listen to him talk about his job and choose the best option tor conversation. Being able to give an opinion about the best course of action or to.

guestions 1-6. advise someone about what you think they should do means using the appropriate
i Régis is working in a language. You can do this by using the following phrases.

z  research centre, s : _ How/What about ... ? 0K, let's do / try that.
b customer SUpport service. _ AN . Couldn't you / we ... ? Sounds good to me.
o production department. ' o Why don’t you ... ? But what ’Jf""? ]
2 It is difficult to recruit locally because there are I Twere you N The only th;‘ng / problem is ...
. . I suggest / think you should ... It's a good idea, but ...
a  not enough technically-qualified people.

: O o i It might be better to ... You're right.
b too many similar companies in the area. et sttt

¢ few candidates with good language skills.

3 How many hours a day does he work? Listen to six short dialogues in which people make suggestions.

A six © Match the dialogues with the topics a-f.
b eight phrases responses
o fen

D being late for work

_ [ |:| work scheduling

i gu‘ﬁan f z\tizvri:}:’eer?éis‘lg : a job interview Well, if  were you ... But what if .%
D choosing a venue

] performance

D the agenda

2

4 When did he attend training courses?

£ every morning
5 Régis describes his colleagues as mostly
# male and female language graduates.

o,

b men from non-technical B_DTOFESS’OHS- (o Listen again. Which phrases do the speakers use to make and
¢ untrained female university graduates. respond to suggestions?

% Where is he living? . K ) ) ) ] ]
4 with an Indian family Speaking  Work in pairs. Think of a difficult situation that you have had to

face recently. Explain the problem to your partner and ask them to
make suggestions about what to do.

¥ in a local hotel
¢ in a rented apartment

In the second part of the interview Régis talks about offshoring.
What does he say about the following things?

1 why it is happening

% the jobs offshoring creates

3 the future for Indian companies

Would you be interested in working in India? What terms and
conditions would make you accept a job there?

| cultre 2t work  Decision-making

In some cultures senior managers make decisions and others carry out their
instructions. In other cultures decisions are made by consensus after
everyone contributes suggestions and opinions. What is common in your
country? How might this difference cause misunderstanding in
multicultural teams?
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| Dilemma: Going offshore | Decision:

e
i Brief

InterState, Inc. is a New York based company specialised in providing -+ Dilip Patel is an economic
domestic insurance for private individuals and small corporations. analyst at the Institute for
InterState is currently considering outsourcing all or part of its 150- Labour Studies in London.

person call centre to an overseas location in order to reduce its
operating costs. The call centre currently processes calls from both
insurance agents and enquiries from members of the public within the
USA. Several groups of managers have been asked o research different
host countries in order to evaluate their potential to host a pilot project recommend.
which should be operational within the next six months. If successful,

the centre would take over full responsibility for all call centre

operations within twelve months. The management teams witl be

meeting later in the day to present their recommendations. The

following countries have been selected as potential hosts.

Listen to him talk about the
InterState situation and find
out what he would

% Fact file China India * Philippines Canada
Population Co 1,275m 1.009m 76m _ 31im
% under 15 - 25% 34% 38% 20%
% in tertiary education o 6% 7% 28% - 58%
GP perhead - _ . %860 ¢ 450 $990 - §22,370
Cost of living (USA = 100) 96 39 - 42 73
Competitiveness (World rank) * =~ 31~ 42 40 _ g
Operating costs (Japan = 100) 9 = - - 8 o nfa .. 46

Work in groups. Read the fact file and 2'{;;
compare the advantages and disadvantages

of each country as a call centre Jocation, :
,,,,,,, C It might be better Twe L

CWhy donbwe L7

HIE S5 S 1 i
i 1 think we should L.

| Task 2 i 1 suggest we
Prepare the recommendations that your :
group will make at the meeting.

e

? Task 3

Present your findings to the group. Listen to the

presentations made by the other groups. Discuss the

recommendations together and reach a final decision

about where to host the pilot project.

eqgularities in
d to a demand for stricter

_ have been checking balance sheets, which sho

 the overall performance of companies and incom
statements (AmE) or profit and loss accounts
© which show the, difference between total incoy

Write it up
Write a formal report to the management board.

Compare your own country with your chosen offshore
location and recommend what action InterState
should take. (See Style guide, page 28.)
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sreview The Profit and Loss Account ”(PSL) |

Study the incomplete P&L below. Complete the document with the
following headings. Use a dictionary to help you.

Listen again and answer the following questions.

Why was gross profit higher than expected?

Where did the company decide to have parts made?

Which budgets went over the forecast limits?

What is expected to happen to the marketing budget in future?
How much will shareholders receive per share?

What prediction does the speaker make about retained profit?

Research and development costs = Cost of materials . Gross profit = ==
Interest receivable’  Turnover = Dividend SRR AR

1

2
3
4
5
&

Consolidated Profit and Loss

for the year ended Dec 31 in $m

Spezking If you were a potential shareholder would you feel confident in
investing in this company? Why? / Why not?

Listening 2 (-3 Creative accounting

Forecast Actual

Companies sometimes make the figures in financial documents

Money in more attractive than they really are. They can do this by:
a inventing revenues from companies that don’t exist
Other earnings b not including debts of subsidiaries and acquisitions
Gains on fixed assets and operations: ¢ hiding debts on the books of subsidiaries
By '.j_.Qr.,:;h\;jééfhﬁéﬁg_f': G d overstating current profits by including possible future earnings
Money out Costs of making goods 7 Listen to two investors talk about what happened to them when

they invested in two media companies. Which of the above methods

5 were used to drive up share prices in each case?

- and all manufacturing expenses

Money in minus
cost of making PR
goods A

Listen again and complete the graphs.

E NavTech
Other money out —_____ Other costs and expenses Stock price Euros €), 1998-2002

i indirect costs of overhesds 60

x 50
Loss on fixed asséts:. 10
. 20
. Marketing and distribution costs 10
‘ : . . 1 L Fl ] 1 o
Gross profit minus 1998 1999 2000 2001 2002
other money out ____L Trading/Operating Profit
. 6 g Com.TV
Money left when Profit for shareholders (") Stock price Euros (g}, 1999-2003
shareholders have

140

been paid Retained profit

120
%
100
80
60
© Listening 3 () Now listen to a presentation of the actual results and complete 2
. - _ t 2 1 A i 0
the missing figures for gaps a-h. by o~ oo - —

 $peaking Can you think of any other famous financial scandals?
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Corporate governance

Read the text about corporate governance. What accounting

irregularities are mentioned? Who was responsible?

Corporate governance

Europe’s Enron

Glossary

overwhelming too large to deal with

absolves removes responsibility

The Ahold financial scandal should shock Europe into accounting and corporate governance reform, just as the Enron

scandal did in the USA.

t may seem an exaggeration to

describe the scandal overwhelming
Royal Ahold as “Europe’s Enron™ - but
in many ways it is true enough.
Certainly, the world’s third-biggest food
retailer, after Wal-Mart and Carrefour,
presents none of the financial risks of
Enron, which was both deeply in debt
and the world’s largest electricity giant.
That apart, the similarities between the
former Texan powerhouse and the
Putch retailer are striking, from the very
bad corporate governance, aggressive
earnings management and accounting
“Irregularities” to auditors whose role
must be called into question.

Now, at least, Europeans should stop
believing that corporate wrong-doing is
a US problem that cannot occur in the
old continent. Instead, they should fix
their own corporate governance and
accounting problems.

On 24 February 2003 Ahold
announced the resignation of its chief

executive and finance director after find-
ing that it had overstated its profits by
more than 463m {$500m). Its market
value plunged by 63 per cent that day, t©

33bn. In late 2001, it exceeded 30bn.
Ahold is now under investigation by vari-
ous authorities, including the Securities and
Exchange Commission (SEC} in the USA.

Rather like Kenneth Lay at Enron, and
Dennis Kozlowski at Tyco, another scan-
dal-hit US firm, Ahold’s nowdeparting
boss, Cees van der Hoeven, won a huge
reputation from turning a dull company
into a growth machine. Investors
applauded long after they shouid have
started asking hard questions. When
eventually they did ask them, his anger
and pride became quickly apparent and
he refused to answer.

The 463m overstatement is due pti-
marily to Ahold’s US Foodservice unit,
which supplies food to schools, hospi-
tals and restaurants, although there are
also issues over its Disco subsidiary in

Argentina and several other units. This
has led some observers to say that this is
iess a European problem than yet anoth-
er US accounting failure. Such a claim
absolves Ahold’s bosses of responsibility
for their acquisitions and dishonesty
and ignores the persistent, firm-wide
tendency to test the limits of acceptable
accounting,

Most firms that buy in bulk - includ-
ing such admired retailers as Wal-Mart
and Tesco - get discounts from suppli-
ers if they meet sales targets. The issue is
how those rebates are accounted for. The
accepted practice is to wait until the tar-
gets are met. Failing firms, such as now-
bankrupt Kmart, food distributor
Fleming, and now Ahold appear to have
booked these rebate payments before
they were earned.

What of Ahold’s auditor? Although the
problems were uncovered, it should have
done so much eatlier, says Lynn Turner, 2
former chief accountant at the SEC =&
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Read the text again and answer the following questions.

What are the similarities between Enron and Ahold?

What should European companies do?

Why did the shareholders admire Cees van der Hoeven?

Which of Ahold’s acquisitions is mentioned in the text?

What did Europeans believe about corporate wrong-doing in the past?
How did Foodservice overstate its sales?

Do you think CEOs who falsify accounts are criminals and should
go to jail or is it an acceptable risk to falsify accounts if it helps to
safeguard the company’s future and jobs?

Choose the best word to-fill each gap in the sentences below:.

i

st

g

Sales are a good way for to get rid of surplus stock,
a retailers b sellers ¢ dealers d wholesalers

The company was in fact seriously
claimed to be making a profit.
a ata loss b in debt ¢ intheblack ¢ broken

Some companies their earnings to drive up share prices.
# overdo v overflow ©  overstate i oversee

even though they

The Financial Services Authority was set up in the UK to deal with
such as fraud and insider trading.

A issues by ideas € TCAsons ¢ purposes
When the CEO should have been cost cutting, he was spending huge
sumson ______ thatturned out to be unprofitable.

2 increases b investors ¢ growth o acquisitions
When you buy in bulk you can obtain or rebates.

z discounts b sales ¢ decreases d interest

Shareholders lost money when the company declared itself
a redundant b sold out ¢ broken down o bankrupt

When they heard about our financial difficulties our
asked to be paid in advance.

B service n deliveries © suppliers d orders
They didn’t lie -~ they simply tried to the truth.
a conceal b prevent ¢ reduce d wam
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Language check  Adjectives and adverbs Career skills

Look at the following uses of adjectives. Visual aids such as graphs, bar charts, pie charts and flow charts are an important |
and effective way of structuring and communicating presentations that includé a - |
lot of statistics. The following phrases are useful for drawing the listeners’ ~ 1 .|
attention to particular details. B

- before nouns
There was a dramatic fall in profits last year.
~after stative verbs such as be, become, seem, appear, look, etc.

|
|
?
As you can see, ... ... led to the ... you see here ... o
i
i
i

imilariti Ahold and Enron are striking.
The similarities between Ahold an e strikimg You'll notice that, ... ... s obvious on this part of the graph here. . .
Look at the following uses of adverbs. This part of the graph clearly shows ... This slide shows the ... S
- after verbs - : R

Shares fell sharply on the news.

T - Listening 3 ()
- before an adjective or adverb

Look at the graph showing the performance of the WorldCom
share price 1992-2002 and match the changes with the time periods.

- The Envon'share prica (US4}, WILR0L Parmalat, which went bankrupt in 2003 with debts of € 14bn.

... his anger and pride became quickly apparent ... g-'_we'rt'd'cb'm TR N S Then listen and check your answers.
1 Shage price {US$}, 190972002 T a1 )
For mere information, see page 160, L 4 1 reached a record high - a 1992-95
BNy SO : :.;Gd Z nosedived to an all-time low & 1995-98

Practice Use the following expressions to describe the performance of the o\ = 3 continued to skyrocket ¢ 1998-99

Enron share price 1991-2001. L0 0% 4 started a spectacular ascension d 1999

fluctuated mildly  a sharp increase  reached a peak oo\ 5 therewas a downtum ¢ 199902

rose steadily  dropped slightly  a dramatic and sudden fall FERIN N >

g i e : AL e T Work in pairs. Student A turn to page 139. Student B look at the

1 The amazing disintegrating firm tes5888 o] bar chart showing the American sales of the Italian food giant

2282 25 FRE

100 Describe the chart to your partner. Then listen to your partner and
W complete the European sales 1996-2003.
g0
76 - l Parmalat operating results B North and Central America
C B 3 60 : Turnover {€miltions), 1996-2003 B Europe
o 0 1500
: G0
3 o~ 1250
. e 1000
o SEBREE L0 750
S : ;'_' 3, -_: L. SRR 4 il L. R | RIS e NI o .:.Q.' )
1991 1892 T1993 01004 1995 ¢ 1906 - 1997 1998 [1999 2000 Jeoot:.t 500
. . > . . B B R i i e 0
Journalists use dramatic verbs that describe the direction, speed 1606 1997 1998 1959 2o 20 o002

and degree of change. What information do these verbs give?

Cutture at work Formal and informal presentations

Cplunge veryfast : .
: pg e S ry e Some cultures expect presentations to be formal and technical. Others find
dp e L 1'_-.-f§"-‘“_‘.t_' Sl this dull and ineffective and prefer a more entertaining style of
sear ol i o presentation. What are they like in your country? How might these attitudes
“plummet affect the dress, style and use of visual aids in presentations in different
e S countries?
stide .
Sodet
ump
nosedive _
declire
72 B Unit 8§

Unit SE 73




| Dilemma: Counting the costs | Decision:

{ Brief
MultiBrands is a glabally successful consumer products company, -2 Listen to William Grange,
which has built up a reputation based on ‘Honesty, Quality and from International
Innovation’. Since it started operating ten years ago, it has launched at Consultants, saying where he
least two new, high-quality products in different markets every year. would have made the
However, managers are currently reviewing company policy because necessary budget adjustments
of a recent dramatic fali in profits and share price performance. and cuts.

Shareholders believe that this is due to over-diversification, rising
costs and failing consumer confidence as a result of complaints that
product quality is declining. Shareholder recommendations are:

- freeze current policy of developing new products
- concentrate on consolidating current successful brands
improve quality or reduce prices

~ freeze recruitment but avoid layoffs
- reduce current budget by 15 per ¢ent

Rsk 1
In groups, study the information on
page 140 and discuss where budget
cuts and reallocations could be
made in order to achieve a 15 per
cent reduction in total operating
costs. Consider all the above * o clearly shows L,
ShafehOIdel: recormmendations ‘ .. led to the .. you see here
before making a final decision.

frmnmmm

| Task 2

Draw new visual aids to illustrate the changes and cuts you have
made to the various departmental budgets,

i Task 3

Present your budget proposal using the
new visual aids.

; AS you can ses, ..

g1 T e o
gl notice that .

Write it up

Summarise your proposal in a
short report. Include graphs and
charts to help illustrate and
support your ideas. (See Style
guide, page 26.)

74 & Unit 8




The appﬁcation process

When did‘ you last apply for a job? What steps were involved in
your application? Did you attend an interview? What sort of
questions were you asked?

I{evin Quinlan, a Human Resources consultant, talks about three
different types of job interview. Listen and complete the table.

Type of interview 1z 2a 3a

anecdotal

Type of questions b b

Information gained « qualifications « ability to analyse b

Cowe + formulate questions = ability to handle
; knowledde ¢ relationships

spesking  Imagine you were given responsibility for hiring several thousand
employees_ for a new hotel in a short period of time. How would
you organise the recruitment process?

e o

i resding Speed hiring

Read' the jumbled text on the opposite page and arrange the
extracts in the correct order.

Match the subheadings with paragraphs A-E.

Speed interviewing

Click to file

Checking in and checking out
Empower your managers
Making yourself redundant

H
Z
3
4
5

What do the following numbers refer to in the text?

24 weeks
740

20 per cent
30 minutes
8 per cent
$1.9 million

the time available for recruiting new staff

1
Z
3
4
5
&
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SPEED HIRING

A Full House

Recruiting the entire staff for the Bellagio hotel in Las Vegas in record time and at
minimum cost may sound like mission impossible. But Arte Nathan came up trumps.

alk about long odds. Arte Nathan was Vice President

of Human Resources for the launch of the Bellagio in

Las Vegas. Everything about Bellagio was larger than
life. So too was the challenge that confronted Nathan: hire
9,600 workers in 24 weeks. Nathan and his HR team would
have to screen 84,000 applicants in 12 weeks, interview 27,000
finalists in 10 weeks, and process 9,600 hires in 11 days. In the
end, they nailed the déadline and here’s how they did it.

i i i . i i ived. We saved Bellagio $1.9 million.
This started out as an experiment. Butin the end, the guinea pig Survives . :

Most HR people are afraid to let go of their hire-and-fire authority. But if you really want to sit at_the big
table, you've got to start thinking strategically and globally. And the only way to do that is to ehm}mate HR 3
transactions from your life, You have to be willing to say, ‘T am in the wrong place in this process. You have 1

to take yourself out of the system.

If a manager wanted to hire you, he would click on CONDUCT BACKGROUND CHECK. Law-
enforcement officials would then receive your application online and check your employment and
education history. We rejected about eight per cent of our candidates at this stage for various reasons,
such as lying on their applications. If you passed this and a drug test, the manager would then make the
™ final decision. When you appoint somebody, you create three files: a personnel file, an equal employment
/ opportunity commission file and a medical file. Why not have an electronic personnel file? In the process,
we could eliminate the files that managers usually keep at their desks. So we developed one and
transmitted everything from the application database to the new-hire database. Using the same
technology for all of our personnel and payroll forms meant that we no longer had to collect, input, and
file thousands of paper forms.
' Sl L gy sl

" ' e e -
I ﬁ g:jlz)f gv:y tﬁch{czje $0 m(;my s0 fast was to move everything online. That meant we had to build an
online job 4 pgnsﬁg 1}0{11 anh.HR system. I told our managers that this technology would give them hir

p ility, which they say they want, and complete authority, which they rarely get Andei-t

ext came the intervi hiri d specially trained, conducted 740
Next came the interviews, Every day, 180 hiring managers, who we ha peciall
interviews of 30 minutes each. Applicants were asked a set of behavioral questions that we had deviloped,
Jike “Tell me about a time when you were at the front desk, and a guest was late. What didyoudow ;n
you couldn’t find the reservation? Using a PC embedded in their desktops the managers evaluated the

answers on a rating sheet and the scores were fed into the database.

< tag

In 14 months we had d

Glossary

implemented the system. This is

how it worked: 1o appl iti
You arrived, an HR staff person \fvearinyou ricraphons bomgraent When

identity and notified staff, who greetedg @ microphone confirmed your

long odds little chance
nail the deadline meet a deadline
demeanor behaviour and looks

weed out to eliminate
guinea pig person used for a test
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What do you think of the recruitment methods used at the Bellagio?

Would you like to be recruited in this way?

The two lists below show the Bellagio recruitment process from the
viewpoint of the applicants and the HR team. Complete the lists
with one of the following words.

deadline train appointment computer application. 3
identity checkout conduct interview backgrounds -
test screen files system - '
Applicanis The HE team

I setupan 1 fixa to complete each phase

% have staff confirm 2 design a computer
3 enterdataona
4 complete the
5 proceed to

& attend an

7 take a drug

all applications
hiring managers
interviews with candidates
check candidates’

terminal 3

[N

=g

create personnel

Word-building
Read these definitions of words from the text. Write the word in the
appropriate column and complete the other two columns.

vork [EeiFhy DETEON
i make a formal request apply
test of someone’s skills

application gpplicant

]

3 ask a candidate questions

4 make a plan for something
that will be built

5 evaluate

& process by which people
exchange information

7 choose someone for a
position

Relative pronouns

We use the relative pronouns which, that, who, whom, whose 1o
give additional information about somebody or something already
mentioned. There are two different types.

i Defining clauses give information which defines or differentiates the
person or thing that they refer to.

-.. an HR staff person wearing a microphone confirmed your identity
and notified staff, who greeted you by name ...

Applicants were asked a set of questions (that) we had developed ...

In the second sentence we can delete the pronoun that as it refers to the
object and not the subject of the verb developed.

o
Ll

Non-defining clauses just give extra information and do not define

what they refer to. This extra information appears between commas.

... this technology would give them hire-and-fire vesponsibility, which
they say they want, and complete authority, which they rarely get.

o A
SRRV AL H

41 Look at the sentences below. Are the clauses defining or
non-defining? Which pronouns can be deleted?

i A major problem that we face is finding replacements for key personnel.

% The latest survey, which was published last week, shows that there is a
shortage of skilled workers,

e

We selected five of the twenty candidates who initially applied.

4 The applications that we have received so far are mostly from
candidates with little or no experience.

5 We've rejected all applicants whose CVs had basic spelling mistakes.

& Llyn Jackson, whose contribution to this project has been exceptional,
will be leaving us in June.

7= Complete the extract from a company newsletter with
appropriate relative pronouns. In some cases more than one answer

is possible. Where could the relative pronouns be omitted?

Sammy Moreno

Sammy Moreno has been appointed Human
Resources Director for Europe and takes over
from Rosa Wasserman ! who retires at
the end of April. Sammy,’____  career
has included key strategic assignments in both
Latin America and Asia, doesn’t underestimare
the challenges * lie ahead, ‘Thisis a
iiifficult time for organisations like ours

are working to consolidate
positions on the European market.” he says. “The
new regulations and legislation °
have been introduced recently, will complicate

the tas_k of co-ordinating the policies

position !

—
the group can apply in individual
countries on the continent.’ Sammy,

‘ responsibilities will include
providing policies, assistance and guidelines to
regional HR directors is nonetheless optimistic:
;I’m hoping that with the new guidelines

' we will shortly be introducing, HR
:;mﬂ be better positioned to do the job

it’s supposed to do — looking after
the interests of the group as a whole and also of
all our staff dedication and
professionalism have put us in the leading

6

i
i
:

we are in today.’
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: Pheenix Media , Hamburg, Germany

The Curriculum Vitae (CV)
Read the following CV of Monika Vaz, who is applying for a

position as a marketing manager. Listen to the questions that she is
asked during an interview and fill in the missing information.

Monika Vaz

Harmanstrasse 16

Kdin, 50858 Germnarny

Tel : Q049 221 5036887
E-mai: mvaz@cybenmailcom

Objective: Seeking a position of responsibility in the field of Direct/Internet Marketing

Qualifications

2600 — 2003: Graduated from the
University of Vienna with an Honours
Degree in Sales Management.

Main course componsnts; sales and
marketing, accounting, European
business law, media studies, economics,
sand information technology. Options:

Employment History
2004 to date: '

Planned and developed direct mail
campaigns for major clients in the retail
sector. Advised on internet marketing
strategies. Conducted in-depth

2 . Organised company

participation at various media and and .
direct mailevents and °______ of Awarded high school leaving certificate

Phoenix products and services.

2003 ~ 2004: Assistant Sales Manager.
MSV - Business Services.
Amsterdam, Netherlands

Responsible for finding new clients,
‘rtnanaging key accounts and

from the Vienna Schule, majoring in
economics.

Other skills
Computers: Experience in

Personal Interests

Sports: ® and
programmingin®______ | snowboarding. Hobbies: music (jazz
Fiash and Dreamweaver. MS Office. piano) and theatre (member of an
SAR amateur theatre group).
Languages: Mother tongue German,

fluent French and English,

7 in Italian,

References

Write a similar short CV for yourself.

Making basic errors on your CV or application letter can ruin your
chances of getting a job. Find and correct the following mistakes.
One of my qualities is that I am very atentive to small details.

I hope you will be able to arrange to interview me shorty.

For me there are no bariers to quality.

I hope that you will find the time to overlook my CV.

For three years I was ruining the entire department.

[ think I have excellent keybored skills.

LR A T T

TN ]
Lareer sioily

Speaking

R |
oOHY WO

Business meetings, telephone calls and interviews often involve smalltalk —
chatting informally about unretated topics of common interest. Work in pairs. Try

to explain one of the following to your partner. Was it hard keeping the
conversation going? Why?

~ something that happened to you
- anewspaper story you read recently

i Look at the list of short utterances used to show we are listening,
What do they tell the speaker?

Right OK No! Sufe 3Wow1" Real_iy?'_-_you’fe klddmg' ; : 'f__._:.f:

| Sometimes we need to give the speaker further encouragement by
ing questions. Match the following questions to the functions.

2 encourage the speaker to continue
b check our understanding
£ express our feelings

ens

So then what did you do?

What exactly do you mean by that?
That wasn’t very helpful, was it?
Then what happened?

L b

£

Tt

Sorry, what did you say?
How could you do a thing like that?

[ei

{4 1t's also important to close a conversation at the right moment
and in the right way. Here are examples of the way people do this.
1 I'm terribly sorry but I really have to go now.

Why don’t I give you a call and we can arrange to meet?

Look at the time! 1 didn’t realise it was so late. I'd better be off.

Nice talking to you. See you sometime soon.

I don’t want to keep you any longer.

Well, I guess I'd better be going. Take care.

oW o W

Work in pairs. Start a conversation and continue it for at least one
minute. Use the topics below or your own. Did you learn anything
about the other person? How did your conversation end?

hooks

films music television travel

famous people

Attitudes to perso'rial'space

In some cultures people require little personal space. They stand close
together, touch each other often and are happy to discuss personal matters.
This can make people from other cultures feel very uncomfortable. How
much personal space do people in your country need? How might this
difference cause misunderstanding in multicultural teams?
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| Brief

Conflict
Authority
Aumbition

Bletworking

Sociability
Appeasrance

Hiresg

fulnesy

Hesaur

Task 1

P
i

five. (5 = excellent,)

Write it up

| Dilemma: The Bellagio interview

You are members of the HR team that is responsible for the recruitment
drive at the Bellagio. You have been asked to design the list of questions
for the behavioural interview that will be used by all the hiring
managers. This interview will last a maximum of 30 minutes and will
contain six questions designed to evaluate the behaviour of the
candidates. After each question the hiring manager will enter an
evaluation of the quality of the candidate’s response directly into a
computer. The HR team have agreed that the questions should focus on
as many of the following areas as possible:

will he/she get on with other people?

will he/she respect authority?

is he/she interested in career development?

is he/she able to develop and maintain contacts?
will he/she mix easily with other people?

is this important to the candidate?

can he/she operate under stress?

can he/she handle unexpected situations?

Work in groups. Prepare the list of questions that you will give to the HR
marnagers, Decide the order in which the questions will be asked and
prepare an evaluation grid for the managers to enter their marks out of

Work in pairs. Test your questions by
role-playing a test interview.

How did the interview go? Are there any changes that you need to make
to your questions? Now prepare an email to send to the hiring managers
with your questions and expected responses.

| Decision:

-1 Listen to what Joyce Carolan,
an HR consultant, thinks
about how the interview
should be designed,

| Language check

& io %

Complete the sentences with the correct
form of the verbs in brackets.

i If prices (continue)
we {not / make)
% If they (go) into China, they
(certainly / find) cheaper labour,
but they think it's too big a risk.
I {not / buy) shares in a company
if its balance sheet (not /be) ____ healthy.
4 If the company (not / show) a
profit this vear, the shareholders (ask)
for a vote of confidence at the
next annual meeting,

I (apply)

to fall this way,
a profit this year.

(%3]

LY

for the job if I (have)
the qualifications, but I don’t.
& IfI(be) him, I (step)
down before the scandal hits the newspapers.

Aetiortives

i

Complete the sentences with the correct
form of the words in brackets.

¢ The similarities between the WorldCom and
Parmalat financial disasters are really quite
(striking)

% He said shares are up $5 from last week and
that is a pretty (dramatic) rise.

% Changes in financial trends are so (fast)
nowadays that I can’t keep up with them.

4 Ilost a lot of money when share prices fell
{sharp) last year.
After years of stagnation their share price is
finally beginning to increase but the pace is
50 (slow) it'll take time to make
any real money.
¢ You should buy now that prices are down but act
fast as things are moving very (quick)
7 The FSA launched an enquiry after their share
price started to rise (surprise) quickly.
& The performance of their overseas subsidiaries
has been {disappointing) this vear.
#  Turnover dipped (slight)
the weak dollar.
i Profits were down due to a (steady)
rise in our operating costs,

W

due to

Complete the sentences with a relative
pronoun where necessary.

z
'3

g

.

(1

We really liked the candidate
application came late.

He is presently working at a company
you used to work for.
The candidates we saw earlier
didn’t have enough experience in our field.
-Apparently vou're the person told
him we were looking for someone,
As there are two positions vacant I'm not sure
would suit you best.

Do you know anyone else
be interested in the other post?

might

Underline the correct forms of the words
in italics.

Five years ago the general public still believed
companies were responsible social citizens. MNow
CEOs have to prove that it is not they ‘that / Wf'.!O
have personally ruined and bankrupted companies. If
they *will respect / respect the new regulatory laws
they *will / would no fonger be free to do what they
want but they *will / would be held accountable for
their actions.
In the USA, it is the Securities and Exchange
Comniission (SEC) Swhich / who regulates company
auditing. Since Enron they have Sdramatic /
dramatically risen / increased the number of
companies Swhich / whose audits they say need ‘
correcting. In the UK, the Financial Services Authonty
(ESA) says it *would / will start searching acELve'z}y for §
irregular accounting practices if the current “rise /
grow up in the number of financial scandals
" continues / continued.
However, there are no easy solutions; if the new i
cules "were / are applied “would they / will they
improve corporate governance? U%tima“[ely, the best é
way to prevent share prices "‘p!unr?metmg/ . §
skyrocketing is to have directors “who / vyhzch are
willing to stake their reputations or their job. And no

e that.
_fu!esmiéﬁ %l;lﬂff\z;i P
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Vocabulary check

Complete the text with the correct option A-C.

Manufacturers have used foreign ! for years.
But now, companies are also looking abroad for
service’ in countries where labour costs are
low. Growing pressure to produce healthy *
sheets and increased profits every year, means
companies are seeking to* people in cheaper
markets.

India, with a large pool of workers who have the _
required® , bow wages and Eng!ish lgnguage s
particularly popular with US ct_)mpar;tes wishing to
offshore some of their key business

There are fears that corporate’ willleadto a
protectionist mood in sconomically developed .
countries. However, economists claim that thg job
8 will benefit everyone as greater eﬁic:lenc_y
means lower prices. But® for service jobs in
the UK and US are finding it harder to secure work
these days and therefore have trouble seeing the
immediate advantages of ° abroad.

I A makers B suppliers T operators

2 A providers B facilitators € processors
3 A financial B profit T balance

4 A hire B market £ resource

5 A qualifications B papers ¢ certificates
& A tasks B systems L processes

7 A downsizing B reductions © shrinkings
§ A sourcing B demand C migration
9 A applicants B candidates < interviewees
0 A outputting B outplacing € outsourcing

Career skills
Maiking suggestions

Complete the dialogue with the following
phrases.

how about why don’t you if I were you

you might be better off

A PTm sick of hotel work. 1 wish I could have a
career change.
B H
in the papers?
A But I'd probably need to retrain first. I've
never worked in any other field.

B * I would think about
areas related to your present qualifications.

look at the job offers

A Like what?

B ° another aspect of tourism,
like tour operator or tour guide for example.

A That's a good idea, I would really like to keep
using my foreign language skills.

B Well, in that case, *
looking at the possibility of translating or
interpreting too.

L

Referring to visuals
Complete the description of the graph with
the following words and phrases.

soar

steady climb
peak

slide

& gradual increase

B share price 19992003

LR

R

£

.10

£ nosedive 99 0o 01 02 0304 05
As you can seeg, the share price stood at $10 per
share in 1999. Shareholders were happy to see a
L to $20 from 1999 to 2001. However, here
we notice that the threat of closure of one of our
important foreign subsidiaries caused a

: and shares were back down to $6 by
the end of 2002 where they staved until the
takeover of our biggest competitor which caused
the share price to’ before reaching a

* in 2003. Unfortunately it proved to be
very difficult and expensive to make the new
operation profitable and this inevitably led to a

’ in share prices. Since then we have
been experiencing steady growth and similarly
the share price is starting a ® , a trend we
hope will continue.

Smallialk
Underline the incorrect extra word in each
sentence in the dialogue.

A How was your trip about?

B Fantastic lots. In fact, I'm be thinking of
asking for a transfer. I'd love to work there for
a while ago.

A Really true?

B Yeah, really, our team there is so much
dyramic and the social life is great.

A& Sounds ideal, when would you like to leave
it?

B Well, I have to finish at my project here first,
so it depends on how much time that takes.

A Yeah, well, I don’t want to keep you any more
longer, so let me know how it goes.

produce and distribi
. The music indus
%b sing millions becau

tems which allow the d
Tee of charge.
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The universal crime?

Below is a list of copyright infringements. In pairs, rank them
according to which ones you consider to be the most dishonest.
- buying a fake Rolex watch
~  photocopying pages from a published book
- lending a book you enjoyed to a friend to read

downloading music from an internet filesharing system

making a digital copy of a CD or DVD
-~ showing a video to a group of peopie for money

Z1 Listen to two people talk
about counterfeiting. What
examples of copyright
infringement do they mention?

£7 Listen again and answer the
questions.
According to the first speaker:

1 How does counterfeiting benefit
consumers?

2 Why would she buy copies of
brands?

According to the second speaker:

I Which industries are affected by

the problem in the European

Union?

What are the most serious

consequences of counterfeiting?

3 How are high prices of branded
goods justified?

ot

.. Which of the speakers are you most likely to agree with? Why?

Copyright infringement

£l Quickly scan the text on the opposite page and undetline
examples of counterfeiting.

? Complete the text with the following sentences.

a However, brand owners often willingly hand over production masters to
counterfeiters without realising it.

b As long as there is a market for a product the copycats will imitate it.

¢ Peter Lowe, head of the CIB, reckons that some $25bn worth of
counterfeit goods are traded each year over the internet.

d In recent years the counterfeiters have gone from strength to strength.

¢ Some of these, borrowed from security devices developed for use on
dollar bills, are clearly visible and are intended to help consumers
distinguish fakes from genuine goods.

f  Procter & Gamble reckons it spends $3m a year fighting the copycats.

Copyright infringement

Imitating property is theft

Countetfeiting is on the increase. Companies ignore it at their peril

’11) most people, counterfeiting means
forged currency. But counterfeiters
are copying an ever-widening range of
products. For some time they have been
churning out imitation desigher fash-
ion, software and CDs. Now they are
copying medicines, mobile phones, food
fmd drink, car parts and even tobacco,

: New technology has

broadened the range of goods that are
vulnerable to copying. It has dramati-
cally improved their quality, as well as
lowering their cost of production.
Where once counterfeits were cheap and
sheddy imitations of the real thing,
today their packaging and contents
{especially for digital products such as
software, music CDs and DVDs) often
mean they are almost indistinguishabie
from the genuine article.

A counterfeit, by definition, is some-
thing that is copied or imitated without
the perpetrator having the right to do it
and with the purpose of deceiving or

defrauding. Such rights are legally cov-
ered by patents (for inventions), copy-
right (for artistic works and software),
trademarks (for words, pictures, symbols
and industrial designs) and other forms
of intellectual-property protection.
Counterfeiting is as diverse as any
legal business, ranging from back-street
sweatshops  to  fuil-scale factories.
Counterfeiters often get their goods by
bribing employees in a company with a
valuable brand to hand over manufac-
turing moulds or master disks for them
to copy. * One of the most
frustrating problems for brand owners
is when their lcensed suppliers and
manufacturers “over-run” production
lines without permission and then sell
the extra goods on the side.
Distribution networks can be as sim-
ple as a stall in the street, or a shop on
the other side of the world. The internet
has been a great help to counterfeiters,
giving them detailed information about
which goods to copy and allowing them

Glossary

churn out mass produce cheaply
vilnerable easy to attack
perpetrator criminal

sweatshops smail factories with
bad conditions

shoddy poar quality
flattery praise

to link consumers and suppliers with
case. *

Counterfeiting is not a victimless
crime, For a start, legitimate businesses
lose sales because of competition from
counterfeiters. If their brand loses value
{because it is seen as less exclusive or is
confused with shoddy imitations), there
is a long-term threat to profitability. in
addition, firms have to bear the cost of
anti-counterfeiting measures. °
One strategy that companies increasing
ly use is to load their vuinerable prod-
ucts with anti-counterfeiting features.
¢ .. Companies also use these
features, primarily to help them track
their products through the supply chain
and to distinguish genuine articles from
fakes, especially should they need to take
the copycats to court. But no amount of
effort will ever completely stop the copy-
cats. For as long as there is consumer
demand, companies will find that imita-
tion Is the severest form of flattery =
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Read the text again and answer the following questions. { Language check  Conditionals 1-3

. _ N
+  What role has technology played in the expansion of counterfeiting? . Study these examples of conditional sentences and answer the

5 How do counterfeiters often obtain their production masters? questions below.
. . H 157 e . . . .
3 What are the distribution nftet‘works for counterfe;t-produc § . a If there is .h;gh consumer demand for a brand it will be vulnerable to
What effects does counterfeiting have on legal businesses? L counterfeiting. (Type 1)

b I so much of a product’s worth wasn’t tied up in brand and

[T ez o intellectual property it wouldn’t be so easy to sell poor guality
| Wocabulary 1 Counterfeiting substitutes. (Fype 2)
Choose the best word to complete each sentence. ¢ Kwe hadn’t produced overseas, we wouldn’t have had the pirate
Expensive fashion items are commonly copied products. ' copies flooding the market. (Type 3)

a2 excluded b invented ¢ designer d prototype

Copies are so well made that they are almost _______ from the

Does each example refer to past, present or future time?
in ¢ did the company produce overseas?

1
2
3
4
5

original. PN TIURY In c did pirate copies flood the market?
i i ¢ incomparable d indistinguishable _ ood the r '
@ ddendcal b e sAme ’ b dg Which examples refer to a situation that is unreal or unlikely to happen?
Many cqnsumerf} prgfgegtto pay more rfl(c);’;al d r eaﬁ?tr; ’ Which example refers to a situation that is likely to happen?
a genuine ri z
ma{;}ufa;’;urelfs re(;:eive pe;réliss(iion t© pr%duéi:rfg:(?ed goods. Match the two halves to form the correct conditional forms.
# Partner soclate £ ree .
Type 1: if + a present tense, a would / could + verb
The overseas printer produced extra books and sold them : Typez: if+a Sast - DA : ST
a ontheside b besides ¢ inside d over the side , ve + past participle

infri Type 3: if + had + past participle, ¢ present tense or modal verb
The music industry is very concerned about infringement.

a patent b copyright ¢ trademark  d intellectual Sen o For more infarmation, see page 160

Increased counterfeiting affects the brand owners’ future

4 balancing b potential ¢ profitability d finance Practice Complete the sentences with the correct forms of the verbs.

CDs and Videos are particularly to piracy. IR (hfave) _ja’_had__enough money, I (buy) d have bought a real Rolex
5 casy b suspect - valnerable ¢ valuable but I just didn't, so I bought a fake.
. _ - 2 Iflocal counterfeiters only (pay) a fine of $1,000 when th
nst counterfeiters is to take them to y (pay, _ of $1,000 when they
9 gnjeulsi§§el: aCUOﬂbagaCiO‘:rtC " account d copyright are caught they (keep on) producing counterfeit goods.
i 3  There (rmt/ be) so many imitation drugs on the market if
L B o N the prices of the genuine products (not/be) so high.
g g“’“""" P f. - . - .
| | vocabulary 2 Prefixes 4 IHwe(not/drop) __________ our prices in the region I think we
‘ Form the opposites of these adjectives an d adverbs by adding in-, (be) ____ vulnerable to counterfeiting by local companies.
um. or il Use a dictionary to help you. 5 We (not/manufacture) locally if we {not / trust)

them to produce only the agreed quantities. It's been fine

1 distinguishable ___L&d_lﬁ_ﬂﬂ@.ﬁlm so far.
i 2 vulnerable If I'tknow) it was a fake, I(not/buy) it.
| 3 legitimate 7 We're considering introducing some sophisticated anti-counterfeiting
| 4 profitable features but it (cost) a lot of money if we (use) them.
5 legally 8 I(not/work) ___ _ fora counterfeiter if I{can/get)
o willingly another job elsewhere, but I can’t.
7 visible D e

Speaking  Work in pairs. Find out what your partner would have done in the
following situations.

- if they hadn’t come to school / work today
- if they had met their favourite celebrity in a café this morning
- if they had been offered pirate copies of their favourite music at $5a CD

Unit 10 # 89
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The music industry

- il PhilipS’ . jﬁumalist, ke about the effects of .:. 3 R R e L L R B L R R P

fle-swapping technology on the music industry. What does he think : Explaining why we make certain choices is part of everyday life. Look at the

fileswapping technology on the music indu Y formance? foll'owmg expressions and decide which ones are more likely te be spoken and
which ones are more commonly found in written English.

The reason we want to reduce the price is to increase sales.
I'want to do it that way because it’s worked in the past.
The research was essential in order to check the validity of the theory.

I need to see him so that I can explain the problem in person.
The flight is deloyed due to bad weather.

As she's going to be late, we'll start the meeting without her.

I t is a complex situation given the number of different factors to consider,
Since it's raining, let's stay in for lunch.

§ . . ’ . -
71 Work in pairs. Matci} the situations with the reasons. Then write
sentences using appropriate expressions.

I unfinished project
the manager’s bonus

icy road conditions
so many people absent today

@3 Listen again and choose the best option for questions 1-6.

U

2

N
Speal

¢ Which of the following is true of iTunes Music Store? 3 overtime started long hours
| a it offers more tunes than Napster 2 4 train strike backlog
| % it sold 14 million downloads in its first month % late truck deliveries wage cuts

¢ its success came as a sutprise to the industry & meeting cancelled

unreasonable deadlines

% Napster 2 is
a  a free file-sharing service.
% only available on Apple computers.
¢ an online pay per download service.

Give reasons why people do the following.
download music from the internet
buy counterfeit brands of ¢l
smoke .
learn English
study Busine

“¥
A

L

3 Sales of downloaded music are predicted to represent
a 20 per cent of the global market.
b six per cent of worldwide sales.

‘ ¢ $7 billion every year.

W

4 The speaker thinks the music industry should
s make filesharers pay fines.
Ir change their client base.
¢ listen to their customers.

5 What mistakes has the music industry made in the past?
a It hasn’t spent enough on marketing.
b It has ignored the importance of reality TV.
¢ It has concentrated too much on short-term profit.

| 5 Which of the following should the music industry do?
| a increase the price of CDs
I invest more in the right talent

uiture al work ShOWiRg feelings

| S;)me Cultur;s believe that showing passion and enthusiasm make an argument
i s . - stro . i ;
| Do you agree with what Gilles Philips has to say? What do you nger. Others believe the strength of an argument relies on facts and figures

think the industry should do? an‘dhyou §hopld stay calm anc% in control. What about in your country? How
| _ _ might this difference cause misunderstanding in multicultural teams?

= spend less on big names like Eminem

?1 90 B Unit 10
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| Dilemma: The Golden Couple™ | Decision:

Brief

Hollywood’s golden couple, Catherine Zeta-jones and Michael Douglas, Turn to page 146 to find out
sold the exclusive rights to their wedding photographs to the celebrity what really happened when
magazine OK! for £1m. Three days after OK! had published the ‘exclusive’  Catherine Zeta-Jones, Michael
images, a rival celebrity magazine Hello! published an issue featuring Douglas and OK! sued Hello!
pictures of the couple taken in secret at their wedding. magazine.

The couple decided to sue Hello! for intrusion of privacy for the sum of
£50,000, comparing the distress of seeing the ‘unflattering’ photos to that
of being burgled. They also sued for breach of commercial
confidentiality, expecting, they said, £500,000 in compensation. The case
raised the issue of how much control and trademark protection
celebrities should have over their own image.

OK! magazine also filed a case against Hello! demanding damages of
£1.75m to compensate for the disappointing sales of their “exclusive’
issue. As in all cases of this kind, the question of who would pay the
legal costs, expected to be around £4.7m, would also have to be settled.

[ Task 1

Work in groups. Discuss the claims made by Zeta-Jones, Douglas and
OK! magazine. Think about the following issues:

s Should the ‘paparazzi’ photograph celebrities without permission?
e Should celebrities be able to trademark their own faces?

» Should celebrities be protected from intrusion at private events?

» Do unauthorised photographs cause celebrities distress?

« Did Helio! have a right to publish the images taken in secret?

{ Task 2

Decide how much money, if any, you would award the Hollywood
couple for each of the claims they are making. Then decide if OK! should
be compensated by their rival and by how much. Finally, decide who
should pay for all the legal costs.

E Task 3
Present your decisions to the rest of the ] iﬁ;saé‘éé%;}h%‘@ssz
class and explain the reasons foryour 1 . -
decisions. The reason .. 15 to ..
.. 50 that ..

The people’s

compa

Keynotes

The marketplace brings together

the puyers and sellers of goods and
services and provides a framework for
negotiation and price setting. The price
at which goods and services are
exchanged on a market fluctuates with
supply - the quantity available for sale -
and demand - the number of buyers,
There are different types of markets
which do not always
have physical
locations. Today,
new electronic
marketplaces have
emerged on the
internet where
businesses can sell
direct to consumers

made by your group. (See Style guide,
page 26.)

of this type use
auctions where buyers
submit bids and the
highest bidder wins.

Write it up .
_ . . in order to .. (e-commerce) or to
e ond e recommendations | 00 (828). o s
given the (B2B). Some markets
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with the kind of

1 commodities market

2 real estate/property market
2 stock market
4 consumer goods/mass market

5 labour market

. Think of one major item that you have eith(_ar bought or .sold
rzéently. How did the transaction take place? Did you negotiate the
price? Were you satisfied with the result?

¥4 Have you ever bought or sold somet.hing on the internet? What is
different about buying things in an online market?

Electroé'ic markets

2% Read the article about eBay - the online auction site. Which
pﬁragraphs A-F give information about the following things?

what eBay does when it detects unusual activity by sellers

e

v possible threats to the developing business

3 the different things you can buy on eBay

4 how transactions are evaluated

how popular eBay is

é why eBay conducts live interviews with buyers and sellers

. Read the text again and answer the questions.

What conventional operating costs does the eBay model not have?
What services do the customers provide to the company?

How did eBay begin?

How is the company developing?

5 What are the main threats to eBay’s future success?

i

o]

Will eBay’s unique relationship with its customers become a casualty of the auction site’s success?

J

Meet the People’s Company. Like a dermocracy, it can be a noisy place where citizens sometimes think the people
in charge have no idea what they're doing, But at eBay, the online auction site, the people are in charge. Its
customers - the 70 miltion buyers and sellers who trade here - have the kind of influence that most consumers
and businesses can only dream of. It's true, eBay has a business model that doesn't require carrying any
inventory. But the real secret of eBay’s unlikely success is this: it's a master at capturing the awesome

communications power of the internet, tracking custamers’ every mavemeant so new products and services are
':'".L\ tallored to just what they want.
B

1

N

—

( : eBay’s customers are Its product development, market research, merchandising and sales department — all rolled
"‘*; - into one. It's not just that they have made eBay into a global marketpiace for almost anything, from a $1 basebali
card to 2 $4.9m Gulfstream jet, eBay's customers also tell the world about eBay by word of mouth. They crowd
online discussion boards, share tips, pointout glitches, anc lobby for changes. eBay’s customers even police the
site by rating each other. Imagine a retailer tryingto do this: interview every single person leaving every store,
post a list of what each thought of the shopping experience, ask them to write Up a merchandising plan and call

suppliers to arrange deliveries —and oh, by the way, could they keep an eye out for shoplifting? That’s what aBay’s
customers voluntarily do each day.

Backin 1995, when Pierre Omidyar unveiled Auction Weh, he had much more in mind than simply helping his
girffriend trade Pez dispensers. He aimed to create a market for a wide range of goods, but with a difference
wanted to give the power of the market back to individuals,” says Omidyar. But his biggest breakthrough was the
Feedback Forum, a rating system that makes it easy for buyers and sellers to grade each transaction, Amazingly, it
works. And positive ratings, which transiate to more sales, keep people from going to other sites.

0 Some of its most effective ways of gedting user input, though, doen’t depend on the internet. Since earty 1999,
7 eBay has regularly fiown in groups of seilers and buyers to its headquarters in California to interview them, asking
for their views on new features and policies. The result: fewer problems. Even when something does go wrong,

eBay can respond quickly. ‘They can essentially negotiate with 50,000 users at once and make itwork,’ says
Munjal Shah, CEG of Andale,

_ \*\ Most of all, eBay simply watches. Almost all of its fastest-growing new categories grew out of

A observing seller activity. After noticing random car saies, eBay created a separate site

called eBay Motors. This year, eBay expects to gross some $3.8bn worth of autos

and parts —many of them sold by dealers. It's the way of the future,” says
Bradley Bonifacius, internet manager at Dean Stallings Ford, Inc.

eBay business is the company’s latest offering; a new site providing
businesses with an e-commerce platform. it's exciting new territory —
and dangerous. Many rivals aim tc be the biggest places for e-
cammerce, 100, and some are making fast progress. But there's a
bigger guestion. Can eBay’s values survive such
grand ambitions? Omidyar worries that the growing  Glessary

- Elecironic markefs

participation of large commercial sellers could
dilute eBay's unigue culture. ‘if we lose that, we've

hurt by events
pretty much lost everything,” he says. eBay's

casualty someone

people power made building a businass simple awesome huge

compared with everything conventional

tailored personalised

companies must do. Keeping in touch with all thase shoplifting theft

customers from here on won't be easy. from shops

ditute weaken
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#% The following items were either sold on eBay or withdrawn from
sale by eBay management. Guess which ones were actually sold and
for how much. Turn to page 143 for the answers.

1 round of golf with Tiger Woods

2 missile silo house

5 woman selling herself for marriage

4 guest appearance on a TV show

5 square metre of land on a Scottish island

¢ human kidney

zf yoeabulary 1 Complete the article with the following words.

_“trading - auction -characteristics . business. inventoty .
- clients  ‘rate - retailer S

The essential guide to starting |
your own online business

srading _ on eBay then there are a few simple

$1 ! thing
Lfore you start. 1Us one
i ou should ask yourselt be . i ‘
QUES’UG”S ey few personal items from time +o time but actually
¥ . f is a different thing altogether.,

if yau are thinking of

running your own online®

5 orp oduct shou d you ell?
¢ Whatsot t of pr ! sell? l , ,
What special 4 does your product have that malke it unue’
@ JR——

6 supplied?
How much® will you need to stock to keep your po
oW ‘ !
. How will customers 7 transactions after a sale?
e Ho

You can find the answers to ail the?se quelstmns a;;ic; s;aoé;eﬁay"
kathleen Morton's new book Onlfme Busme;i;at e
€ athleen shares her secrets in this new boo ’ ‘ g ,
off on the road to becoming a cuccessfutonline”

Order now!

Vocabutary 2 Compound nouns

Match the two halves of the following compound nouns.

1 auction a plan

2 merchan:j-i_s;rg‘\————m b site

3 feedback ¢ board

4 discussion g platform
5 market ¢ forum

& e-commerce f research

Do the nouns refer to only online businesses such as eBay or
conventional ‘offline’ businesses as well?

96 @ Unit 11

Gerunds and infinitives

Look at the following uses of the gerund.

~ after prepositions

eBay’s custormers even police the site by rating each other.
- asanoun

Keeping in touch with all those customers won't be easy.
- after certain verbs

The eBay sellers enjoy meeting each other.

Look at the following uses of the infinitive (to + verb).
after adjectives

... makes it easy for buyers and sellers to grade each transaction.
- after certain verbs

Iwanted to give the power of the market back to individuals.
~  to show purpose

... flown in sellers and buyers to its headquarters to interview them, ...

Practice |8 Complete the following profile of Pierre Omidyar, the founder of
eBay, with appropriate gerund or infinitive forms.

| ierre Omidyar is today at the head of one of the
£} . o H
@ nrernet’s biggese success stories: eBay. Born in France,

Pierre moved to the USA at the age of six when his farher was

given the opportunity of { lwork)%wgrigiﬂg__ at John
Hopkins university, During his school years in the US Plerre

E
Ztarted {*write) - - Computer programimes for six
ollars an hour. Know!__ _ how important

computers would become in the future, he decided

(*apply) for a place at T iversi

(‘graduate) in 1988, Pierr o place at Tufts university. Afrer
e then worked as

(*create) his first sta;t up 10 @ software developer before

Ink Devel o UL 4 -
produced software that enabled compu ¢ pment Corporation in 1991, The company

: ters {"read) — instructions given by pe
not through a keyboard. Five years later he succeeded in (*sell) tie f:rcim)};g;; ?(E)ld

Microsoft. It was not until 1995 that i i

: . at he came up with the idea of (7]
website which would serve both as a market for (“’exchange)a o aaneh) -
and as a forum where collectors could meet (

g ) _ collectors” items
; : iscuss their passi
hobby it soon became a full-time occupation and after passion. troma

’ it eBay, the
;)(;ﬂl-d(lslrr;(:st'ipen marketplace was born, Now 1 billionaire, Omidyar has ser himselfi new
(Mﬂ[.m get rid) of 9? per cent of his fortune during his lifetime by

nce) non-profit-making operations around the world.

.
{("rename)

¥2 Think of a non-profit-making project that you would support if
you were Pierre Omidyar. Explain your ideas to your partner. Would
he or she agree to donate money to your project?
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 Making and responiding to offers

From choosing restaurants to negotiating billion-dollar contracts, the same
routine of suggestion and response happens in both business and everyday life.
Look at the following ways of making suggestions.

What/ How about ... 7 Would you be interested in ... ?

I think / suggest you / we should ... Why don't I/ you/we ... ?

Let’s ...

Once one person has made a suggestion, the other person can either
accept, refuse or ask for it to be modified. Which of the phrases
below can be used to do each of these things?

i I'moafraid 1/ we can’t .. refuse

Maybe it would be better to ...

OK. That’s great.

What/How about ... ?

I don’t know about that. R

& We could always ...

7 Done./That’s fine.

# There’s no way I/we can ...

hid Pt

i

W

Listendme 1 (- Listen to a short discussion. What are the speakers talking about?
What is the outcome of their conversation?

4 Listen again and complete the conversation with the phrases the
speakers use.

At the moment we're doing a special offer on our
top-of-the range laptops: Would you be interested?

We'll see. ! 1 L .:dis:_cu_ss: prices first.

Weli, you kriow, théy've only beeri on the market for a

year'and they're still retailing for £1,500... . . _ : oo

¢ o0 LU at'ten per cent discount, There's no way we can afford that. * -~
o ERE s : .7 abetter offer than that! .

.7 How many would you: need? _ _ FE _
: I s i : We'll need at least té_n. 5M 20 per
cent off? We could work with that, . . i

5 . do that. You know they're worth -
more than that! : TP . Co 7

15 per cent? - And we'll pay you in
three instalments. Well also néed & two-year warranty.

Well, T don't know ahout that.. 0 : _
13 per cent. I'll give you the warranty arid you cah pay

1 )
hatf in aév_a:nc:e and the rest in twa months. When ca you deliver
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The selling process

4% Listen to Marsha Terrell, an
e-commerce consultant, talk about
how to advertise items online.
What do each of the letters of
AIDA stand for? Complete the
notes.

4
#

5 Look at the posting on an auction website. Does it follow the
advice Marsha gives? Does it make you want to bid for the item?

. s
Refresh - .- X Auteklir: - Prigt

S hitp 2 P ehay vom s

home | pay | register | siun gt | serv ite map | heip

ol 3 site r

- —
{ Browse | Search | Seff {TMy

ay fCommunily |

/ASTON MARTIN DB7 LAGONDA CONVERTIBLE

r

Current highest hid $55,000.00

-—_Pface Bid >

Time remaining: 0 days 7 hours Feedback Score

History: 5 hids Positive
Bl Negative

Seller information

wheelsndeals (54)

]
| ‘ Email seller (click here)
I Delivery and payment (giick here)

Drive this James Bond dream machine. You only live oncel

BUY NOW FOR $63,000 and we will deliver t

(offer restrican o290 bRy, Exeua Afaska)his beautiful car right to your door, free of charge!

Infermet 2one

Work in pairs. Chpose a product that you would like to sell online.
Prepare an advertisement to post on an auction website.

The importance of re[a'ti'onships

Some cultures p.refer to bu}ip‘[ long-term business relationships and invest a
lot of persopal time socialising out of office hours to create trust and
understanding, Other cultures prefer short-term relationships based on

specific deals and contracts with little personal contact. What is common in
your country?
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| Dilemma: Closing the deal | Decision:

( Brief
Watermatrk ple, is a specialist supplier of quality stationery and writing 7 Listen to Andrew Harrison,
accessories, which it distributes in European markets. At present the an e-commerce congultant
sales of the company’s leading products are not growing. at Pryce & Hausman,

explain what advice he
would have given
Watermark.

Hal Garnett, the newly appointed CEQ, s in a hurry to reorganise the
company’s sales strategy and to introduce a new online sales channel.
Since Watermark does not have the in-house expertise to develop such a
site itself, it has decided to outsource the work.

Several web agencies have been contacted to obtain tenders to develop
and maintain a new, eight-page site. Among the most interesting tenders
that Watermark has received is from a new web agency called N-Vision.
A meeting has been arranged with N-Vision to agree on the final
specifications and budget for the new site.

| e
|

Work in goups. Group A you are the N-Vision representatives. Tutn to
page 142. Group B you are the Watermark sales team. Turn to page 138.

| Task 2

Study the tender on page 141 and decide
on your objectives for the meeting, What

Why dor'twe .7

are you willing to compromise on? Would you be interested in .7
[-—*-—'—'“ U'm afraid we can’t ...
‘ Task 3 I don't know about that

Prepare arguments to support your
objectives. Make notes that you can
z refer to in the meeting.

Task 4

Work with a partner from the other group. Work together to
reach a satisfactory agreement on the specifications in the

tender. Present your arguments and try to
achieve the best result for your company.

Write it up

it of Internationsl Dept
nget the Debt Bowt

Write a formal letter to the other
company with minutes of the meeting
and a summary of the agreement you
reached. (See Style guide, page 16.)

rganisations such as charities pressure groﬁps and ind
| . - ns ¢ , ustry groups
| . i : Fr companies in an effort to persuade them to introduce or change pol
‘ . O[iowmg methods to 1[1fluence opinion: demonstrations - such as ma
ollecting names and signatures on a letter of protest, litigation - t

r 1n§titutioqs, boycotts - refusing to buy products and services from
raise public awareness of a cause.

campaign or lobby governments
icies, They can use any of the -
rches and sit-ins, petitions —

ing legal action against companies
a targeted company or celebrities
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Acts of protest

Which of the following acts of protest would you be willing to take
part in? Why? / Why not?

demonstration against plans for a nuclear power plant near y‘mAlr home
- boycotting of clothes made by children in poor working conditions
- signing a petition against the killing of whales

Listen to three speakers describe successful protest campaigns and
complete the table below.

Who s being targeted?

' TWh"'a_"c:do::’c:'hé_pr:b'fééﬁe_r_s_{waa"_c? e

Whatmethodaretheyusang’ .

Fair trade
Read the following sentences taken from th}a text on the opposite
page. Then read the text and complete it with the sentences.

a Similar tactics helped to persuade the Bush administration to take a
fresh look at foreign aid. ‘ ,

b Africa’s share of world trade is a tiny two per cent, but the continent’s
exports are still ten times what it receives in aid. . . i

© Europeans pay twice as much for a basket of groceries as do more libera
New Zealanders. _

«  Oxfam has just released a fat report on trade, in which it c'lenounces F'ECh
countries’ tariff barriers against imports from poor countries, and their
subsidies for farmers.

£ Bono spent two weeks touring Africa with Paul O'Neill, the US Treasury
Secretary.

Do you think celebrities should get involved in international politics
and economics? Why? / Why not?

Fair trade

Of celebrities, charity and trade

Charities are not yet free-traders, but some are halfway there

IN THE energysapping heat of Uganda,
women bend double to grow flowers
for export to Europe. According to Bono,
singer of Irish rock band U2, this scene
represents “globalisation at its hest™

He is right, of course. Growing flow-
ers is hard work, but no more so than
subsistence farming, which is the alter-
native; and it pays better. Everyone ben-
efits: Europeans get roses in winter and
Ugandan rose-growers eat better and
put their children through school. A
number of organizations now recognise
that trade between developed and less
developed economies allows poorer
countries to improve their economies, A
number of charities have also noticed
that north-south trade is not always
exploitative, ! .. Another lead-
ing charity has condemned northern
protectionism.

2

It was an odd specta-
cle: US finance ministers do not often
spend time in African slums and rock
stars rarely take part in highlevel dis-
cussions about development economics,
But the trip revealed a few things about
the changing relationships between gov-
ernments, charities and celebrities, Fven

if politicians in democracies don't have
to do what voters want, they generally
do take their opinion seriously. So, if
charities want them to be nice to Africa,
they must persuade voters (o demand
this. And to attract voters attention, it
helps to have a few celebrities,

This tactic succeeded spectacuiarly
during the “Jubilee 2000” campaign for
debt relief. By using Bono and other
famous people to draw attention to the
problem, campaigners persuaded a
record 25m people to sign their petition,
which then pushed rich-country govern-
ments into cancelling a large part of
poor-country debt. 2 Mr
ONeill used to argue that aid was
wasteful and created dependence; now
he says that rich countries should give
grants, not loans,

¥ A small increase in
trade would make far more difference
than a proportionately similar rise in
aid. Bono is not very clear about how
this could be done, but DATA, the lob-
bying group he fronts, insists the rich
world must lift quotas and duties on
African exports, and cut subsidies that
harm African growers,

That would be helpful. But there is
also a selfish case for ending protection:
that it would save taxpayers a fortune
and make their food cheaper.
: The farm bill that George
Bush signed is expected to cost the aver-
age US household $4377 over the next
decade. Poor Americans will suffer
most, because they spend the largest
share of their incomes on food. This
continues partly because voters are
unaware of it. “Fair trade” charities and
their celebrities could surely stir a lot of
people to angry protest over farm subsi-
dies if they tried. But being charitable
people they prefer to make liberalisa-
tion sound like the sacrifice it is not &

Glossary

subsistence farming farming for
food not trade

protectionism using tariffs to block
imports

slum overcrowded and poor area of
a city
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? vacabulery 2 Trade and lobbies | Language ¢heck  Modal verbs of obhgatmn
%7 Put the words in the correct groups. Use a dictionary to help you.

fair trade subsidies celebrities aid tariff barriers campaigners
duties petition exports debt relief imports protectionism
charities quotas

Look at the following sentences from the text. Which express:
obligation, necessity or prohibition?

lack of obligation or prohibition?

advice or recommendation?

a
b

o]

i Even if politicians in democracies don’t have to do what voters want,
they generally do take their opinion seriously.

- be nice to Africa, they must persuade voters to demand this.
.. he says ‘rich countries should give grants’.

Pk

3

Complete the table with the following verbs.

have to  oughtto mneedn’t ‘mustnt shouldn’t
need to  must don’t have to

“obligation, necessﬁ:y dr_. prohibition

“lack of obligation or necessity
Now use some of the words to complete the text. L : _ o

ailvice or recommendation

Far more infarma

fon, see page 159,

Practice  Look at the statements from a UK charity, which donates computers
to children in poor communities throughout the world and choose
the best option to complete the sentences.

i There are many UK charities which provide computers to poor children
in this country, so we feel we worry about those children.
& oughtto b needto ¢ don’t have to

2 We feel that we concentrate our efforts in Africa.
a  must b needn’t £ mustn't

3 Werealisethatwe . just send computers to countries where
there are no technology teachers.
a should B shouldn’t ¢ needn’t

4  The children learn how to use them as well.
a shouldn’t b need to £ mustn’t

5 Therefore we send teachers to some developing countries.
a have to b don’t need to ¢ shouldnt

& If people wish to learn more about us they visit our website.
a must b ought to ¢ have to

speaking  What obligations affect you at work/school? Remember to make the
difference between obligations and guidelines.

Do you think internet petitions are a powerful and effective tool or
just junk mail? Have you ever signed one? Why? / Why not?

' Unit 12 & 105
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Organising a campaign

ici i ity that takes care of
Felicity Green is the press officer for a charity tha
efderg poor people. Listen to her talk about the importance of press

- Making a case

A good way to influence people’s opinions is to find points they agree with and
then build on these to make your case. Look at the following phrases for

coverage and complete the passages below. '::. introducing ideas that you expect your listener to agree with.
It’s ohvious that .., You have to remember that ..,
We all know that ... Don't you think ... ?

2 Ty Have you considered ... ? Wouldn't you agree that ... 7

I'm sure you must agree that ... Surely you can see ...

1. What are the main
. objectives to have when
- planhing a media

HETEIN

Listen to four short dialogues. Do you find the arguments
effective? Rate them from 1-5 and explain why.

argument effectiveness (1-5)

Dk

Led

3
&

2 Whatdoesthekey
. ~ 'message needtodo?
| Cd

e

Listen again and tick the phrases you hear from the list above.

3 What questions must you ask yourself when preparinga

Yocabulary & Felicity uses the following discourse markers to structure and clarify
| ) her ideas. Put these spoken words and phrases in the correct groups.

_ = Work in pairs. Choose one of the topics below. Prepare arguments
firstly therefore also inorderto letssay finally  because either for or against the topic chosen and present them to the class.

then for example whats more and as  yousee 5O £ Begin your argument with points you think the class will agree with.

1. sho sequence or or L - demonstrations are a waste of time
1.’ showing sequence or order

_ - corruption is inevitable in politics
2 'i'n-t_tddutihg_ i_—ie.w:infof_-matiqr_‘t: i money is the only measure of success

3_.'[i._nking_fc'a'qs'é 'ah:d___é:ffe'ct- o o R " : .' - e

Attitudes to silence during discussions

In some cultures, when one person stops speaking another will start straight
away. In others it is a mark of respect to wait for silence until you start to
speak. Whereas in other cultures, several people can all speak at the same
time. How about in your country? What difficulties might these differences
cause in multicultural meetings?

4 exemplifying a point

=T i arkers in formal letters or
% Would you use these discourse m
informal emails?

. ' Unit 12 @ 107
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| Dilemma; Selling up or selling out?

Milton S Hershey founded Hershey Foods, the USA’s bigges.t chocolate
maker, in 1903. Mr Hershey was a model employe‘r who b1:,111f a town for
his employees with comfortable homes, inexpensive quhc transport
and good schools. In 1909 he established a school for ci1sadvantage§i
children. Many of the company’s managers, including a former chlef
executive, are graduates from the school. In 1918 he gave the school hlS.
entire fortune of Hershey company shares. He put a board of trustees in
charge of the school and its finances.

In July 2002 the school’s trustees announced their plan to sell the

chocolate factory to one of its competitors. Campaigners fr.om the

school, the company and former trust members joined residents of the

Hershey town, to protest against the sale. They were also supported by

the Pennsylvania state legal departmen.t. The bpard, v‘th had nerar

| expected such a reaction, were faced with a serious dilemma. To sell or
not to sell.

Work in pairs. Student A you
are a member of the trust. Turn
to page 142. You are convinced
of the sound financial reasons
for selling, Student B you are a
resident of Hershey. Turn to
page 139. You want to persuade
a trustee member that they j
should not sell the company.

§ Task 2

Look at the information at the back of the book apd prepare your
arguments. Think what points the other person will agree with and
build on these points to make your case,

[ ———

| Task 3

Discuss the case with your partnier and try to reach a
decision on whether or not the company should be
sold.

Write it up

Write a formal letter to the
local newspaper
explaining what the
board of trustees
should do and

why. (See Style
guide, page 16.)

108 @ Unit 12

l Decision:

Turn to page 146 to find out
what decision the Hershey
trustees reached and how The
Economist reported it,

| Language check
Conditionals 1-3
Complete the sentences with the correct
form of the verbs in brackets.

I IfI(find) one on eBay, I (not /
buy) this, which probably costs
twice as much as it should.

2 More consumers (shop) on the
internet if there (be) better security.

3 If I (see) the fake version, I {not /
buy)

4 If electronic markets (not / exist)
consumers (have) less choice.

5 Ifwe (not / patent) the design

soon, someone else {do) before us.
& Ifyou (want) this meeting finished
by three o'clock we (have) to hurry.
7 The protest (not / be) as effective
if it (not / appear) on the news

tonight,
& People (buy) far more branded
goods if they (not / be) S0 expensive.
¢ The supermarket (sell) the grey
imports if we (not / take) legal
action as quickly as we did.
1o If 1 (be) you, I {not / buy)
a fake watch as you've no guarantee it will work.

Gerunds and infinitives

Complete the sentences below with the
following verbs in the correct form.

organise imagine develop come
save help buy find

1 Would you consider on a
demonstration with me next weekend?

2 loffered them finish the project
but they refused.

3 new markets is our main
objective for next year.

4 The department head proposed a
meeting for tomorrow.

They are very interested in our
new range of products.

6 Thope _____  ajobin Public Relations.

L7

the genuine brand - but Ididr’,

7 I got them on the internet, money.
& It's hard
model than eBay's.

a more efficient business

BE on sk i
1014

¥ verbs of obligation

pruiniy

Which verb is the odd one out in each set?

I must should  have to can

Z can ableto  must allowed to

3 may will might can

4 mustnt  can’t shouldn’t  don’t have to
5 oughtto needto should could

Consetidation

Underline the correct forms of the words
in italics.

CAMPAIGNERS
for urgent debt
relief say that
poor countries
can / could feed
their children, if & -
they *didn’t have / WOon't have to pay huge sums of
money back to wealthy countries in debt '
fepayments. The money, ori ginally borrowed in the
1970s and 1980s, was often badly invested instead of
to 4be / being used for worthwhile projects,
Repaying / To repay the debt js going to be a
huge millstone around the neck of the poorest
countries who “should / must be concentrating their
fesources on sustainable projects. So who is this
money they car’t afford “to pay / paying back owed

to?

The debts are mainiy owed to two sroups,
Western governments and global financial :
wnstitutions including the IMF and World Bank., - .
They argue that if they * cancelled / had cancelled
debt altogether, which is not the case, it Swould
encourage / would have encouraged wealthy
countries to be against *to lend / lending and to
insist on 1o cut / cutting aid budgets. They alse: -
insist that they "shouldn’t / dont have to be blamed
for the debt problem. . IR

But activists will never agree o stop / stopping
their campaign. They insist that most wealthy
governments “have had to / must write off debts
owed to them already as they know developing =
countries will simply never succeed in “gathering /
to gather enough funds to pay off their debts; =




| Vocabulary check

Complete the text with the correct
option A-C.

' . of realbrandsor’ goods in China are

facinga smaller challenge than you might expect. -

Given that the country is one of the biggest and best’

'pro'ducers of*____and China’s awful reca_rd_onth_e_ :
protection of intellectual * rights, you _mlgh.t; o
expectforeign® brand makers fo sftay:w_e_lt_ away:

However, the Swiss brand Omega is'c urrentlyin "o
8. with China to set up.shops in big hotels there.
They expectthe ' for their poducts to behigh, .
based on sales to Chinese people in Hong Keng. -

© Meanwhile, Westérn consumer” . groupsare”.

calling on'peopleto®._ - - cheapimports and:.
copies from less developed-economies dueto
‘growing conceryyaboutthe working conditions of -
peoplewho make them. ™ regularly gather .

Gutside these countries” embassies around the world

" inan effort tv put pressure on govermments to.
_improve human rights- conditions in their countries.

et

i A Merchandisers B Dealers © Sellers
2 A genuine B valid { proper
3 A fabrications B fakes . falsifications
4 A possessions B property £ ownership
5 A luxury B elegant C classic
A chats B discussions € negotiations
A supply B demand ¢ flow

A demonstration B campaign € pressure
A disapprave B boycott . dismiss
10 A Protesters B Opponents £ Challengers

NG b O

Complete the sentences below with the
correct form of the following words.

demonstrate  forge fraud bribe deceive

i Appearances can be very and
sometimes fake products look like the real thing.

% The police advised retailers that a large number
of __ 50and 100 notes are in circulation.

3 A senior government official has been
arrested and accused of seeking

from companies competing for government
contracts.

4 The protesters are organising a major
in the city centre at the weekend.

Overcharging customers is a common
example of business activities.

%

®110

1 Career skills

Complete the sentences below with the
following. Use each one only once.

so that isto because as given

Soas

The reason we want to take them to court
stop them counterfeiting our
products.

2 Developed economies pay more than they
should for food of protectionist
barriers against cheaper producing countries.

3 they have many rivals, e-bay needs

to keep a close eye on competitors.

Counterfeiting will be hard to stop

the profits to be gained from it.

5 We need to cancel the third world debt

they can feed their children.

e

[ X
FEAH

3%

Find and correct the mistake in each
sentence.

“

' I'm afraid I don’t can make 1t tomorrow
morning.

R

That’s fine. I see you at five tomorrow.

We can meet as late on Monday how you want.
How about sometime on the afternoon?

i That's great, Can five o’clock be OK?

I'm not sure. What time do you think of?

Would you be interesting in a 20 per cent
discount?

L

I
b,

¢

EeY

S

% There’s not a way we can accept those terms.

Match the sentence halves,

et

It’s obvious that demonstrations ...

2 You have to remember that last time ...

% I'm sure you agree that he ...

4 We all know the solution ...

5 Don’t you think ...

a  we should stop now and resume tomorrow?
B is to act now and get things done.

¢ is the obvious man for the job.

i do work, look at the success we've had so far.

st}

we had two extra weeks to complete the project.

ffective;

“communication policies _
-ensure that vital information flows

hrough the company to all the various .
mbers of the staff. Developments in IT .

‘{information technology) and

telecommunications have changed the way

People communicate, making it possible to

ontact people at any time through email.

Voicemail and mobile phones. This has -'
sometimes led to an information overload, where
_?usmgsspeopi@ spend more time reading and
lstening to messages than acting ipon them.:




Let's communicate

What is your preferred way to commun_icate with friend§ amoll
T:ofieagues: email, telephone or text messaging? How muc:l; :1me o
you spend talking on the phone, texting or sending emails?

! Read the extracts sent to a human resources manager and hsaty
iﬁlich type of business correspondence they come from. In wha
order would you respond to the messages?

For the attention of Ms Margaret Donnelly,
Human Resource Manager.

A,

-

or conference bookings.
ckings for next month

: . ‘
As requested, our pricelist of preferential rgtes ol
#Please note that to benefit from these pnces,the e
ust be made before the end of this week at
m

v E I oA

Our top quality management courses can
help you fearn to prioritise and gain time.

*Placés imited,

Phone 0800 355744 today!

i it came to
even though the project was completed on time,
e,

To conelud embers wasted far too much time dealing with

my notice that key team m
paperwork and routine correspondence.

\‘qu:?/

ey iRy

© Read the text on the opposite.page and ide_ntlfy how rtna:;lye lfyf
}h; above means of communication are mentioned. What o
forms of communication are mentioned?

| Match the following headings to each paragraph.

& Making matters worse

5 When in doubt, ask the boss

¢ Aday in the life of an information junkie
d  The causes of information overload

# The scale of the problem

112 & Unit 13
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1

PC, announced perhaps by a

deluged by emails, faxes, post,
voicemail, Just sorting
everything out adds hours and
extra stress to a working week.,
One British psychologist claims
to have identified a new mental
disorder caused by too much
information;  he calls it
Information Fatigye Syndrome.

e

Of course, companies
have a huge appetite for
information, and have

encouraged the development of
Systems to produce, store, and
analyse it. A recent study by
Pitney Bowes, in Stamford,
Connecticut, found that the
average white-collar worker ar g
Fortune 1000 company sends
and receives an average of 190
messages a day, in a variety of

for identifying and prioritising,.

3

If it isn’t announced by a ring, beep, or flash, on your
telephone it’s delivered to your front desk by a person in
auniform. If it isn't spatout by a
a printer but takes phone calls, it’s transmitred to your

machine that looks like

little toot of arrival,

Welcome to the Age of In foglut. Every day, managers are

Glossary

Information overload — The ability to produce information is oulstripping managers’ ability to process jt

whether hotel movies can be expensed. “Today, however,
those workers have no problem asking such questions via
email, which is seen as Jess Intrusive,’ says Bartles. It
should be noted, however, that some executives have
tureed email to their advantage, finding in the medium a
new and convenient way of running a business. Micrasoft
CEQ Bill Gates, for instance,
reportedly spends hours a day
reading and sending email,

4_ —
The study also  idenrified
something Pitney Bowes calls
messaging  meltdown. That’s
when people try to reinforce their
messages with other messages.
For example, they might leave
you a voicemail message that
they are faxing a report. In
addition, they might also send the
report via email. Then, they
might make a follow-up phone

deluge large flood

culprit person guilty of a crime 3

Jiiﬂ’_tg addict

electronic and paper formats. It has become completely
overwhelming,’ says Sheryl Battles, executive director of
external affairs at Pitney Bowes. She reported that trying
to manage the volume of information was redefining
productivity in the workplace. In a kn owledge economy,
the real goal is to get through all the messages. ‘The
infoglut has especially affected senior-level execurives,’
adds Battles. More than ever, managers need strategies

Email is a primary culprit. In the past, lower-level
workers would never have dreamed of nterrupting the
Chief Finance Officer with simple questions, such as

overwhelming _too large to deaL with

call to make sure you received the
fax and the email.

Arlen Henock, chief tax counsel
at Pitney Bowes, didn’t need a
survey to find out which way the
data is flowing. He said thar there had been a significant
increase over the last fow years in his office. He also
admitted that dealing with the flow has crept into his
personal time. *Each nighe I take home my faxes and other
paperwork,” says Henock, During a typical workday
Henock is a self-admitted information junkie. He gets up
at & am and, over breakfast, finishes reading any
paperwork left over from the night before. On the way to
work he checks his voicemail with his car cell phone and
responds to any messages that need immediate ateention,
‘Although I check my voicemail before [ leave for home
{typically at 7:30 pm), there are usually new messages in
the morning,” he says. Europe, after all, has been up for
hours.

Unit 13 & 113
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' Read the text again. Are the following statements true or false?

i The new generation of computer printers can take phone calls.

3 New technology has increased office stress for managers.

3 Coping with information is now key to a manager’s productivity.

4 Some managers find email to be an efficient way to get work done.

% It is best to use a variety of means to communicate the same message.
¢ Arlen Henock receives voicemail at night.

What are the advantages and disadvantages of the following forms
of communication?

post email fax telephone text messaging

Information overload

~ Choose the best option to replace the words in italics.

t Information is being produced faster than managers can process it.
5 deal with b define ¢ understand

Messages are transmitted to your PC throughout the day.
a  received & dispatched ¢ transformed

Faah

Lt

‘It has become completely overwhelming,” says Sheryl Battles.
a#  wonderful b overpowering « overlooking

4 The average white-collar worker at a Fortune 1000 company sends and
receives an average of 190 messages a day.
# manager b office worker « software technician

5 Email is seen as less intrusive than other forms of communication.
a personal & formal ¢ disturbing

#  Email is a new and convenient way of running a business.
a fast i+ practical ¢ instant

7 Bill Gates reportedly spends many hours a day reading and sending email.
s is said to spend k pretends to spend ¢ enjoys spending

. Put the words in the correct groups.

identify prioritise disorder redefine stress analyse
interrupt intrusive store fatigue respond manage

Strategies for coping

Negative effects of infoglut |

Using email effecﬁvely

“% Charles Robinson 1
throughout the world
talk about the advant

ectures at major business conferences
on how to use email effectively. Listen to ki
ages of email and complete the sentences.

Email: _ _ _
IS ande— " . thansnail mail.
Yl Eeé_ss-'__' o thanaphonecall. B
. As less REESSIE tb_ use 'thah'-_'a'fax.'_'. :

L " and

M’eansthatdifferénce_'s_in-"- SRR R
: ~—— are less an obstacle to information. -

Leadstomore. - .. ‘structures. .

iZ In part two Mr Robins

. on gives three us i .
emails. What are they? g eful tips on addressing

Below is a summary of the other

oints Mr Robi in hi
lectures. Read them and then writp son makes in his

¢ a reply to the email below.

TIPS On ertiioe i i
lip writing effective emaile.
Remember: = . ] 3Ee:magg$
;Zhec_k You've given all the relevant .ir.zformatioh
* DOt be tag infarmant i L o |
00 informal when writing to superiors or peop!é outside fﬁ'
- B - : e

- Never reply simply yeso

o e . F 10 Without repeatin the
Don_t use pronouns ou SRt g the context.

of cQ{?_t_eg;, eg. f'askei;f them and they éézrée' e

{ John .

I know _y_oU’re rushi'ng 61‘3‘ early toda
to me first thing Monday morning
The date of the next meeting with

Your thoughts on your new assistant Miriam Anderson - are you happy with her?

A’ny recommendations for a sal
I'lt be in the office early aftern
home. If you have any question

Have a nice weekend

Bill

y for the weekend but could ou get back
with the following information? °

the sales reps ~ Id like to be there,

ary increase or bonus for any of your team
oon Monday but will be checking my mail from
S, contact me on my mobile from 8 am onwards.
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Reported speech

We can report what people say with direct speech (in inverted
commas) or reported speech. Look at these examples and note the
changes in tenses, pronouns, punctuation and word order.

fonsd

‘It has becowe completely overwhebming,’ says Sheryl Battles.

. He said that there had been a significant increase over the last few
years in his office.

g

Now look at the following examples and complete the table.

‘Why are you late? - . SR I B
He asked me why Twas late, oSt einple pesneigle
‘We dre trying to manage. o s ST

He said they were trying to manage.

‘I booked it last week” - ¢

He said he had booked it last week.

‘Have you been to Spain?

She asked if T'd been to Spain.

I won’t be able to come. _
She said she wouldn’t be able to come.

‘We can come tomorrow.”
They said they could come tomorrow.

- Note: would, could, should, might and ought to stay the same.
‘She would love to meet you.” He thinks she would love to meet you.
- With orders, advice and requests we use the infinitive after the object.
‘Call me back later.” She asked him to call her back later.

For more information, see page 161

i
o

aning 2 {2} Listen to Jack Nelson’s voicemail and complete the notes.
Take down essential details and then write up the notes for him.

1
B

5

TR S
M: Philip Jones P
gﬁﬁﬁiﬁ“@a vas megling José Dominguer 10¢ Lunch 21 noon new
Taesday at ‘Chez Paul and asked if you would like o 6o

MESSAGE FROM: _tMary Plack TIME:
Called to say she
MESSAGE FROM: Tean -~ Paul Caclier TIME:
Daid
MESSAGE FROM: Nig@i Pankis TIME:
boxed i
MESSAGE FROM: _Mr José Dominques. TIME:
TIME:

MESSAGE FROM: _ Mary Black
Lalle i said

£ B
Lemfeming 3 0o

&
,Afg

i

- Summarising

;he abiﬁji{:y to pails on business information to coll
resentations and conversations they missed is an i

‘ ' Con essential part of the
information flow within a company. Sharing news about co{Lepagues and the

company (gossip) is also an important ice {i
D) is a part of office ife. L i
ways of summarising informaticn you might wish to pass oﬁ{.}k 2t the following

eagues about meetings,

What she was trying to say was ...
He was going on/talking about ..
Basically, what she said was ..
The important point is ...
The main thing is ..

He reckons/thinks that ..,
The thing was ...

He told me that ...

Listen to five conversations, Wh

ti i .
of the above phrases are el at is being talked about and which

e

BT e s s

V(\)I(S)r.k in %rot_;ps..One person from each group write a piece of
ge r:;)p an hglve it to the teacher. Then whisper the gossip to the next
PEIson m the group who in turn passes it on. The last person in the

group should say aloud what they heard .
written pieces of gossip. ‘4 - Compare this to the

Attitudes to interruptions

i)n some cultures people like to focus on one thing at a time and dislike
dgmg interrupted during work and meetings. Other cultures tolerate
1sruptions such as phone calls during meetings and are happy to do

several tasks at once. How might this di '
i : 1s difference cause mi ing i
multicultural teams? sunderstanding in
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| Dilemma: Spinning the truth | Decision:

| Brief
PR Yision is a communication agency that specialises in protecting Turn to page 146 to see an
reputations and corporate image in a time of media crisis. Their example of a PR Vision News
company motto is ‘When dealing with the media, whoever tells the best story.
story wins.’ PR Vision has helped companies to successfully handle news
stories about product recalls, job losses and scandals by responding in
the press with news stories of their own which:
+ quickly address issues and recognise when the company is at fault
s tell the truth and underline the positive action being taken

» look to turn crisis into an opportunity to produce positive publicity

Work in groups. You will find newspaper cuttings about five of PR
Vision’s current clients on page 144. Read them and discuss the possible
courses of action that each of the companies involved couid take.

Choose one client company to write a press release about. Use the

following information to help you:

+ introduce the company and say something positive about it

» acknowledge the problem (guote from company)

e outline what they propose to do about the dilemma

s finish on a positive note (e.g. give details of a future project}
i Task 3 Logistics is the

Prepare a draft of your press release. (See Style guide, pag SR o management of:tha .-

Check for mistakes and make sure it will have the rig] flow of products

Gk for mistes from raw materials to
finished goods. Smart
logistics allow companies
1_50 reduce the costly
mventory problem of
overstocking. Thanks to
improvements in the
freight industry (road
haul_age, rail freight, shipping
or air-cargo) as well as the
international ‘consolidators’
or ‘integrators’ such
as FedFx, UPS and R
Deutsche Post World Net, goods
are moved ever more quickly and
efficiently along the supply chain.

grenvemeess s

% Task 4

Listen to the other press releases in the class.
Which group has spun the best story?

as been repartad that ...

point is

3 v has sald /admd

LR

s has promised L.
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Demand and supply

Discuss the following
questions in pairs.

Have you ever gone to the
shops to buy something
and not been able to find
it? If so, how did you react?
Why do shops not always
have all their usual stock?
Even goods that make it to
the shelves can disappear
because of theft. How do
retailers try to reduce this
problem?

| reading Retail logistics

%4

peaing

120 B Unit 14

Read the text on the opposite page about ‘smart taﬁs’. List the
four advantages of using smart tags that are mentioned.

Choose the best option to answer each of the questions.

According to the text which of the following is going to happen?
a smart tags will reduce sales of consumer goods

b the cost of smart tags will run into tens of billions of dollars
¢ supermarket staff will be alerted when goods are stelen

Traditional Radio Frequency ldentification was
a less efficient than the new smart tags.

b harder to produce than the new smart tags.
¢ more expensive than the new smart tags.

Gillette's experiment will

a  cost $30 billion.

b tag shelves as well as goods.
¢ use barcodes to track goods.

Using smart tags to monitor products will

a reduce the number of mistakes usually made.
b increase the quantities of goods shipped.

¢ increase the number of inventories.

By using the ‘kill command’ consumers will
a lose their privacy.

b receive after-sales benefits,

¢ lose after-sales services.

Would you object to buying goods with smart tags? Why? / Why not?

Retail logistics

The best thing since the barcode

invasive entering without permission
forego decide not to have something

Smart labels may be about to change the way that companies distribute and sell almost everything they make.

A’é‘ A Tesco's supermarket in Cambridge,
ngland, the shelves have begun to
talk to their contents, and the contents
are talking back. Soon, razors at a Wal-
Mart store in Brockton, Massachusetts
will begin to let staff know when they
suspect theft. A group of firms will
attempt to track, in real time, many
thousands of goods as they travel from
factory to supermarket sheif.
Consultants talk about cast savings and
extra sales that could run into tens of
billions of dollars a vear,

The reason for the sudden excite-
ment is a new, super<cheap version of
an old tracking technology called Radio
Frequency Identification (RFID). RFID
systems are made up of readers and
“smart tags” - microchips attached to
antennas. When the tag nears g reacler,
it broadcasts the information contained
in its chip. In the past four vears the
cost of the cheapest tags has plunged
from $2 to 20 cents. In the next two to
three years prices are likely to fall 1o
five cents or less. Gillette announced
that it had put in an order for half a
biltion smart tags, signalling the start of

their adoption by the consumer goods
industry. If they catch on, smart tags
will soon be made in their trillions and
will replace the barcode on the packag-
ing of almost everything that consumer
goods giants such as Procter & Gamble
and Unilever make,

Gillette is pilating two uses for its
tags. The first combines smart tags with
“smart shelves”, which are fitted with tag
readers. Gillette says that retailers and
consumer goods firms in the USA lose
around $30 billion a vear in sales
because shop shelves run out of products
and stand empty. On Gillette's smart
sheives, the tagged razors let the shelf
know when they are coming and going,
and the shelf keeps count, IF it gets o0
empty, the sheif sends a message to store
staff to say it needs to be filled,

Gillette is also piloting the use of
Smart tags to track products as they
move from factory to supermarket.
Using barcodes can be a labourinten.
sive, error-prone task, Smart tags can be
scanned automatically as pallets of
products pass along conveyor belts and
through loading bays. As a result, ship-

ment errors and theft will be reduced,
argues Gillette. Because manufacturers
can be certain that they are shipping
the right quantity of goods to the right
place at the right time, they can also
afford to shrink the inventories they
maintain in case of error,

The biggest worry is that consumers
might reject smart tags because they
seem too invasive of their privacy. If
firms link products to customers at the
checkout, ~ ordinary objects  could
become traceable to their purchasers
(imagine a stray drinks can at the scene
of a crime). Here too the AutodD Centre
seems ahead of the game, Its chip spec-
ifications include a “kill command”
that can permanently disable the tag.
The centre is working on a privacy pol-
icy, a draft of which gives the customer
the option to kill tags at the checkout,
The customer would forego aftersales
benefits, such as better wartranty and
returned goods services, for instance, or
chickens that could tell ovens how to
cook them. But the kill command is just
the thing for those who suspect that
their fridge has begun to spy on them m
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Supply chain management
Put the words and phrases in the correct groups.

run out of keep count broadcast antennas microchips
empty shelves  store staff  scan readers  fill  disable/kill

inventory con

Compound nouns

Match the words to form word partnerships.

1 after-sales a  belt

% returned goods b benefits
% error-prone ¢ bay

4  conveyor g versions
% loading e task

& supercheap £ industry
7 consumer goods g service

Now use the word partnerships to complete the sentences.

Most electronic products carry a warranty and after-sales benefits .

% Accounting software has greatly improved the
of having to come up with exact figures.

3  Goods are put onto lorries at the factory

4 When supplies arrive at the factory they are placed on a
to be transported straight to the workshops.

5 Fake goods are usually of expensive brands.
& The is interested in the new tracking technology.

7 Our is expensive to run but customers really
appreciate being able to bring things back if they need to.

Word-building

Complete the table with th
pase 121 ¢ correct form of words from the text on
overh Comoun
i distribute distribution

2 excitement

3 broadcast - '

n .

e N adoption

5 combine '

4

v . shipment

The smart tag press conférence

. Kate Upshaw, a retail specialist,
talks about the advantages smart
tags will offer retailers and
manufacturers. Listen to part one
and note the points she makes.

iq part two Kate deals with
questions from journalists, Put
the following topics in the order
they are discussed.

security mistakes privacy
unemployment

- Topic - Response

e

£

Now _hsten to part two again. Does Kate actually answer each
question? Make notes on her responses.

: Ii;dpalit( three one of the journalists talks about measures retailers
Should take to protect consumers. Listen and make notes.

i
2

3

Do you think the measures the Journalist mentions would work?

Why? / Why not? Would vou mind i itori
webye [ Why y ind companies monitoring your
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{ abouther, siich as her fame;, address. Soan, ailetter

Passives

The passive is formed with the appropriate tense of the verb be +
the past participle of the main verb.

... smart shelves which are fitted with tag readers.

Smart tags can be scanned automaiically.

As a result, shipment errors and theft will be reduced.

- We use the passive form when the agent is unimportant. ‘

The tags are currently being piloted in major superma:rkets {by Gillette).
~ The passive is often used in formal reports and notices.

It has been established that shipment errors will be greatly reduced.

oy

. Write the following sentences in the passive. Do not include t ¢

et

agent if it is not important.

i Consumer groups have brought the issue of consumer privacy to light.
The issue of consumer privacy has been brought to light.

2 Manufacturers will install smart tags on all sorts of products.

3 Consumer groups are preparing petitions against the use of smart tags.

B

Lorries and trucks transport raw materials to the factories.

5 Supermarkets are considering eliminating checkouts altogether.

& Consumers should try to access more information about smart tags.

il Complete the text with either the appropriate active or passive
form of the following verbs.

make find buy load wuse scan track remove access
send transport insert throw away

“purchases’ in differer t_Ores,'ﬂ_bayfhg
each time with the same credit card.
‘packaging of certain ftema. Vet shie doesn't realise is that &l her
dosined Tor & wottknown | [NETeS s and thel
- supermiarkat chaify, T P R p : e 99

. They are ‘e 2 2lion - about everywhere - she:
trucks ™ drig” & _ ; ' goes, - everything shie. buys-andhow
supermarkets;. S e shdlis willing-to pay for itefns
CA young woman st Lol oneT i eadlly By marketers

coftheseiterngands ~— T T A sandietallerss o 0
credit card 1o pay: for it Information:

Si to hér’

i SR Lt ; L sUggésting ‘that ak the praducts. she .
~and s list-of all the Hems: in-her & ey i ; T
Shopping trolley & - U e f_e;s tqbuy from high st_r_eet retailers -

: t_h_e'sh@p_’s;com_pu_ter system, SLET

She - then g

ap e More competitive prices;
Cvaripust 900 petitve price -

S : in the é_upermark_et at g

Carser skills

Listening 2 ¢

e

- Speaking

]

, In situations such as job interviews, dealing with clients, meetings and giving
i presentations, the ability to deal with difficult questions is very usefyl. There

; are different reasons why questions might be considered difficuit. For example,
' the person

& doesn't know the answer.
L knows the answer but doesn't want to tell the truth.
¢ knows the answer but finds the question inappropriate.

Look at these questions and decide why they might be difficult
{a—c above). In what situations might they be asked?

1 Why did you leave your last job?
How do you react to criticism?

The figures don’t make sense. Where did you get them from?
So, how much do you earn?

s

[« O B~ Y

You say the sales are up ten per cent. Can we have a breakdown, please?
Istill haven't received my order. What's going on?

Dealing with difficult questions requires answers that:
buy time

have been carefully prepared to make 3 good impression
repeat positive messages to avoid direct answers

avoid answering by asking another question

£ 0 o om

Listen to six people deal with difficult questions. Which strategies
are used? Some answers combine more than one strategy.

Work in groups. Prepare difficult questions to as
about the following topics. Then
questions with another group.

k other groups
practise asking and answering the

the company  the economy  your teacher

a bad sporting performance

Culture at work  Attitudes to critical questions

In some cultures any form of questioning or criticism in public is very
impolite. In other cultures it is important to speak out and criticism is not
taken personally. What is common in your culture? How might this
difference cause misunderstanding in multicultural teams?
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| Dilemma: Is grey the new black?

Many producers of branded goods refuse to distribute through
supermarket chains, fearing that price-cutting could damage their brand
image. They distribute exclusively through selected retailers. Grey
marketers challenge this by obtaining branded goods through alternative
supply routes and selling them at much cheaper prices.

Best Value is a leading UK supermarket chain that has been offered a
‘grey consignment of genuine branded jeans at a very heavily
discounted price. The brand-owner, GenX, is aware of the situation and
has threatened legal action if Best Value sells the jeans. Best Value could
sell a lot of the jeans and even the legal threats from GenX could
generate positive publicity. However, losing a major legal battle could be
costly and sales of Best Value’s own brand of jeans could suffer.

Work in groups. You are Best Value’s purchasing team. Look at the
information below. List the advantages and disadvantages of accepting
the consignment of GenX 250 jeans.

GenX 250 sales forecast
(UK High Street price = £45)

Best Value own-brand jeans
Sales, 2000-2004 'olume(000) 4 Value(fm)

300 150 &

(%3

=

o 250 13¢5
=4 o
S 200 10 g
# £
£ 150 90 &
100 7% 3

2000 01 02 03 04 4 36 32 228 2%
Proposed prices (£)
i Task 2

Discuss the best course of action to take. Possible options include:
i Refuse the GenX 250 jeans.

2 Sell the jeans but hope to get GenX’s permission by negotiating an
acceptably high retail selling price.

3 Accept the shipment and sell the jeans at the
heavily discounted price risking legal action
from the brand-owner.

Each group presents its decision to the rest of the class. The .
other groups should ask questions about the proposed action.

Write it up

Write a formal fax to GenX explaining what course o
you are going to take and why. (See Style guide, page

126 B Unit 14

| Decision:

Turn to page 146 to find out
what happened to Tesco, a UK
supermarket chain, when it was
in a similar situation.

Keynotes

Innovation has become a
critical factor for commercial
success. Businesses can
innovate in a number of
different ways; by launching
products with new features,
by providing improvements
to existing services, by
introducing more effective
Qusiness practices and by
finding new markets and
sources of supply. Launching
an mnovation involves a
degree of risk but, if
successful, an entrepreneur
tan produce better returns
as margins will be high
especially when competitors’
products become obsolete

as a result.

‘Entras
Shuffle Songs
Backlight




Product development

Albe; 1o /Emssg 1sfor

Now havmg conquered our krtchens Alessr is !ookmg
at our cell phones watches and maybe even our cars. S
How will he do 7. By ‘walking aiong the' border' -
between the possrbfe and the not possible.” Inf an

_ interview at the AJessr factory he explamed how to fail

introduced. How have these products been developed over time?

tserwares bis
What new features and designs have improved their quality?

128 & Unit 15

How creative are you? Answer the following
questions and check your score on page 137.

1 Tlook for solutions to difficult problems.

#  1see things that other people don’t notice.

3 Ilike to find ways to connect different things together.

4 I'note down interesting ideas as they come to me. .

5 Idon't always respect decisions made by those in authority.
& 1like to keep myself informed about new developments.

7 1like taking risks.

8 1am perseverant,

% 1will take unpopular positions if [ think T am right.

i: 1 like to discuss things with other people.

Poinis

Mastering design

5% Look at the sample designs produced by the Alessi factory in
Tta y. What do you think of them?

' Now read the article on the opposite page. Are the following

statements about Alberto Alessi true or false? Correct the statements.

o

He is the only member of his family to work for the cozppany.
The company has always been owned by the Alessi family.

He wants his firm to design only household objects.

4 He designed the famous Bird Kettle.

5 All his designers are company employees.

& He doesn’t mind talking about products that have failed.

7 He supervises the planning of new projects,

& More than half of his new products fail.

Pt

i

Has your Iatest project bombed? Theres oniy
thing to do, says Alberto Alessi, godfather of ttalian
product desrgre Revel in your glorious failures. Dance
on the borderfine between success and disaster,

Because that's where your next brg breakthrough W|IJ
come from.

Alessi, 54, has followed that very advice ever since he
took the reins of the famity business in 1970, His

partnerships with some of the world's best desrgners _

have transformed thls 80-year-old company from
housewares supplaer to design leader. You might not:
know them as Alessi oﬁermgs but most people can

recognise Philippe Starck’s chy 5alif lemon squeezer
and Michael Graves's Bird Kettle, '

But Alessi is just as proud of his flops. Its the duds
that enjoy Centre stage in the company’s prfvate_
museum, where Alessi's designers meet weekly to
discuss new projects. He has even pubilshed a book
of prototypes that never made it to production. In a
market that's crowded with the mundane and generic,

Alessi says, the lemons reassure him that he is not
veering toward safety.’

Fortunately, most of the products created by Alessi's
impressive stable of 200 free-agent des:gners are
winners. The Alessi ‘dream factory’ of 500 workers
which Alberto runs with brathers Michele and Alessio,
has over the past decade raised sales by around !5
per cent a year, to $100 million today

one

in style. .

Where is this borderhne?

. The area of the possabfe’ is the area: i Wthh we -
develop products that the customer will love and buy. .

The area of the not possible’ is represented by the new
projects that peaple aré not yet ready to understand or
accept. At Alesst, we work as close as we can to the.

borderline, Because when’ we succeed we give birth -

to a new product that surprises people and because it
is comp!eteiy unkriown, " it - doesn’t have any
competltaon — whrch means we can enjoy big margms

H ote do vou eaplam yom success? :

. Our mdustrrai orgamsatron is: very ffexrbie We have a

few best-sellers that sell more than' 100, 000 pieces a
year, while others sell in ruch smaller numbers hany -
case, Afessr is'not a Mmass productlon company isa-
research lab for the applied arts. And that means we
have to experiment & lot. But domg experiments
doesn’t just mean domg the research and makmg a

prototype. It means putting a fmlshed product mto the
marketplace. "

- What is your f: wounte

" Cur most beautiful frasco was the Phrlrppe Starck Hot

Bertaa kettle. | didn't readiise that we. had gone too far.
Inside the kettle was some comphcated but very
intelligent engmeerrng Cn the prototypes it worked

well but when we produced thousands and :
thousands it dldn’t work 50 weli

Houw dO ‘VOII L’It’lt’ '\’Otﬂ‘ 'CIISTOI ' E}S‘?

Our customers seam happy to take r:sks wrth us.’
Customers are much mare progressnve than marketlng
peecple or retailers think: Socaety is much
more exciting - than | (just a’ farget’
market. A target market i is a cage
where people try to put socfety. It -
bears no relatron to what people
feel and want
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! Yorabul

2

Customer g
likes it g

Tt works! 4

g, Customer has
a problem

ary ¥

, LOOK, @
#F prototype

Synonyms

Put the following words and phrases into five groups of synonyms.
Use a dictionary to help you.

failures devise boundary achievement duds frontier brink
disaster accomplishment dreamup lemons advance success
fiasco invent adapt alter revamp change threshold edge
think up modify flops come up with

Product deve{opmént

The process of developing new products can be divided into
different phases. Put the following phases in the correct order.

business analysis manufacturing development imagining launch

| Now match the following tasks with the five phases.

a deliver to distributors f predict sales volume
b troubleshooting g organise production
¢ brainstorming k quality control (QC)
d  build a prototype i evaluate costs

el

promote the product

¢ Complete the chart below with the following quotes.

a Certification delayed f Find cheaper suppliers

b Nothing like it on the market ¢ Back to the drawing board
¢ Problems with QC k. Boss says it's too expensive
d  Production back on schedule i We have an idea!

¢ Distributor gets stock i Profit study looking good

T ordery gos it

B And it works!
- T

: 6_-: S KR :_:_ _Ddcumént'a:tib'
A : R "o ¢ almosticomplete

- Sales up Lo
. their numbers

- Naw costs gl
lock good

 But not -
tways

£ New
g prototype
: Eimks great

Make kit - -
modifications ~. ;7

We have :
to fix it

8 rorecasts lower
9 than_ hoped

2

Work in pairs. Think of as man i

‘ : many examples as possible of prod
that were genuinely innovative when they were launched. gowucts
many of these have you bought or used yourself?

Great innovators

0 Listen to Julie Reynolds, of Design Magazine
talk about two famous British designers - 9
Jonathan ive and Trevor Bayliss - and match
the designers to the following products.

=

Listen to Julie again and answer the following questions.

After graduating, Jonathan Ive went to work at
a the Design Museum.

& Tangerine.

¢ Apple Computer.

His first design for Apple Computer was a
a desktop computer.

b portable music player.

¢ laptop computer.

Ive’s revolutionary designs have

a  increased Apple’s sales.

b transformed the image of computers.
© created new markets for Apple.

After leaving the army Bayliss

a  designed swimming pools.

b became a professional sportsman.
¢ worked as a salesman.

Bayliss's main achievement has been to

a make modern technology available everywhere,
b improve economic conditions in poor countries.
¢ make products affordable to everyone.

Busingss analysis e Menufactiring

. -~ N e Speaidng . What effect glo you think the work of Ive and Bayliss has had?
| _ What other innovators have changed the way we think and live?
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Language chec Past modals B o Lareer skills

When we talk about the past we often refer to hypothetical events o

and situations. For example, when we want to: E irét;l;tfgymg afreals where individual performance can be improved provides a5+ |

. e | Opportunity for learning and improve . Givi - :

- talk about alternative possibilities in the past : - difficult as badly phrased commznts crginbte (Z:Q:? isfiigt?caii;tsg Sftﬁiip‘}?m W

With mote time we could have improved the design. | Phrases congratulate someane on what they have done and which en'Q ese

: . . toimprove their performance? _ courage them .

- give advice after events have happened : - i

She should have patented the process immediately. j ;m rea,["y Hmpressed. _

- talk about likelihood in the past : { Ym,a l:’t!e disappointed. . A

; . . . ¢ roluve iC 7 ;

I may have made q mistake in the calculations. : one qfanmﬁg ob. .

, o How come you weren't'able to ... ? _ o

Past modals are formed with: modal verb + have + past participle. - Don’t you think it would have been better iFyoud..? S !

For more information, see page 159,  Couldn’t you have .. ? o . o . S

: o . ‘ ) : I don’t think you should have ... - S

Practice  Read the description of a failed innovation. Complete the statements | No one could have done a better job o IR

below with the appropriate past modal forms of the following verbs. . b s ' e

e Listening 2 Listen to three conversations where people discuss achievement. |
. In

conduct miscalculate spend | ! | .

. - . which of the conversations is one of the speakers:
- praising

- pointing out some minor weaknesses

=R - f
)torola and Iridium e min

! i for calls.
MOTOROLA'S and $5 per minute .
Hggg{ihgs\iwgﬁior a The handsets were heavy dl?%
%ommunications network that some people complqmed thal
they didn’t work inside

o e buildings and cars, Tridium

1t tellites and allow .

o Ofeboléllg%s igmmunicate never made a profit and b};
o {}h h handsets from 1699 had gone bankrupt after
o failing to generate more than

anywhere in the world. The
project was extremely complex
and took more than ten years to

55,000 subscribers - not
enough even to pay the
interest on the money the

Practice

develop at a cost of over $5bn.

C%etorgers had to buy Iridium {:}?mpanytlilralllc{l3 ?é;?ﬁe&éges
dheld phones at a cost of the meanti

23?000 ang pay between $3 had appeared on the market.

- How did my strengths contribute to the team as a whole?
~  What were my weaknesses?

= How did my weaknesses slow down the work of the team?
Is my present work satisfactory or do I need to review my methods?

The Motorola iridium sateiiite network

gmwymm;ﬁwm%fw

i They sheuld have researched the technology more thoroughly.
2 They money developing their own systems. - What lessons did I learn from this for the future?
3 They the system was going to be too expensive. -~ What motivated and inspired me most?
4 They the project before it was too late. .
5 They lighter handsets. o ch:kmg n pairs. Take it in tumns to interview each other about
& They less for calls © broject your partner has chosen. Find out what you think you
. . . can each learn from your experiences ¥
7 They a more successful marketing campaign, )
8 They so much time and energy. ( s o
Cutture at work  GiVi i
9  They the size of the potential market. I hg praise
o prérsfg?rgacuku;es pgople are praised and rewarded for their individual
: ¢ e . . . .. . . . ItCe. in 3 3 : .
Speaking  Work in pairs. Think of a decision you made in the past which may praise should be%ﬁvzgctiiguzsgc?limg ngled out s very embamassing and
not have been the best one in the circumstances. Tell your partner is common in your culture? H g{oEp or team who worked together. What
what happened and say how you should / could have acted instead. misunderstanding in multi.culflﬁa?ltlgat t}:w difference cause
. ms?

132 & Unit 15 |
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Task 1

F'Fask 3

| Decision:

- Listen to Candy McQuire, an
expert in new business
ventures, talk about how she
would evaluate the
presentations.

TechStart is a European business association that promotes emerging
technology and new business ventures. Originally founded to help
young university graduates to gain access to funds, TechStart today offers
future entrepreneurs a comprehensive one-year programme of
assistance, advice and training in order to turn creative new ideas into
fully operational business ventures. Every vear TechStart organises a
competition where graduates can submit their proposals for new
business ventures. The winning project team receives a cash prize of
50,000 and joins the one year StartUp Programme. During this year the
new business is offered free office space, access to research facilities,
business management training and support from one of the universities
participating in the programme.
These four projects have reached the final. Each project team is to make
a short presentation to the competition jury. (Project details on page 145.)
1 ZephGen: Wind-powered electricity scheme.
2 Rainbow Systems: Heat-sensitive packing materials.
% Open Tour: Mobile phone tourist guide service.
4 VoxData: Mood recognition software for customer services.

Work in small groups. Choose one of the projects and make notes about
the following:

1 an outline of what your project is
2 the main features of your product

3  who will benefit from your product You might have CGBS‘?QTM
.| You've done a fantastic job ...

Useful Phiraces

and how _ ;
4 how you will use the prize should . . You could have ...

you win it We were really impressed by .. |
Task 2

Organise your ideas into a short prese
the presentation and make any nec
improve it. :

Present your project to the class.

Write it up

Listen to the other groups and chog
Then imagine you are a member of
letter to the winning group giving
project and presentation. (See Sty

134 B Unit 15

i Language check

Repori

Rewrite the following sentences in reported
speech.

I Can you find solutions to difficult problems?
He asked me

¢ I'm looking for ways to im
prove IT support.
She told me P

3 Tl take unpopular positions when necessary,
I told him

4 The thing we hated most was the Stress.
They said

I'saw something no one else noticed.
I explained

Rl

& I won't be able to come.
He rang to say he

Foog g g S s o
rashives

£

Write the following sentences in the passive.
Don’t include the agent if it isn’t important.

I My assistant sorts all my mail in order of priority.

You have to take risks in a business like this one.

b

Lt

Last year we sent over L,O0O email messages a day.

4 You should only use one means of
communication per message,

3 Theyve held discussions on the subject of privacy.

& The m.arkefting department will carry out
extensive trials before launching the new product,

Fast modals
Rewrite the sentences using the verbs in brackets,

1 She came at ten, but we open at nine o’clock.
{should)

4 He's just arrived but we expected him ages a
(should) Bes ago.

H

()

63

They launched the product but I'm not sure
the market was ready for it.

(might)

I'went to Spain and regretted not going for longer
{could) .

It was quite well-organised but we can make
mprovements,
{could)

KHe' isr't certain, but he thinks he made a mistale.
{might)

Lonsolidation

pnf:lerline the correct forms of the words
in italics.

b d
i3
i f

The spirit of invention

No amount of fajlure can ;
of the true inventor lessen the enthusiasm

but icebergs *being

’ ] ' icken areas propabt
wont. One thing remains trye though, ﬁ’ial ang

lots of error *ig embedded /e in ;

tentrffgpreneurs_h 1p- Ask every comn{u?gf f:'iacgi)i)id :Irul
Hathc what is their dream and they will sa

a ﬁyzﬁng car / it was g fying cagrﬁ

Ford's Prototype single-seat plane Simroduced/' *

- However, it *was never ..

But still none were produced.

A contemporary inventor
( _ or Paul Moller recent]
explained that hig skycar "is /was almost ready fo}r]




} Vocabulary check

7L Complete the text with the correct
option A-C,

o'has encouragéd a new generationof .+ -
& logistics®_ . to setup new companies. When you.
: i fist?. . anewe-business itis cheaper and more.
5 % efficientto outsource the packing and delivery of =~
4 products. It also reduces the initial investment and
gt factor in setting up a new business.

Good logistics also play an impﬂrtar;’farole in reducing
the costly inventory prablem of over”__ _and
guaranteeing that there are no interruptions in the

supply -

1 A trave E transport  { export

2 A raw £ basic £, compenent

3 A email B software € internet

4 A news B stories 1 information
| 5 A ways B markets . products

6 A entrepreneurs & engineers O businessmen

7 A begin % launch I, commence

8 A inventory 8 warehouse £ materials

9 A filling # stocking . supplying

13 A links @ flow i chain

Complete the table below.
verb . noun

1 innovate : '

2 information
| ~3 - produce. ..

4 design

5 _c'bmmunicaté

& . invent

B136

[ Career skills

pmmarising

Complete the dialogue with the phrases.

the important thing is  he reckons
she was going on and on about  he told me that
what she was trying to say was
& It wasn'’t really clear but I think '
that we shouldn’t over-use email.
B Yeah, they're getting strict about personal
emails, too. John met her yesterday and
g she was going to mention it at the

meeting. * they are going to check up
on us.
A Iwouldn’t mind but * it as if it was

the only information overload. I mean she sends
about 20 emails a week to the whole staff.

B Don’t get upset.’ we have been given
a warning in advance, that's all.

Match the answers to the questions.

I Why did you leave your last job?

% Why are your prices higher than the competitor's?
3 How do you deal with authority?

4 Can we have a market breakdown of that
ten per cent rise?

s Mutual respect is very important and T know my
ideas will be listened to if [support them well.

b As I had gone as far as I could in that area,
needed a new challenge,

¢ Certainly, those figures will be available later, but
they are not really what concern us here today.

g We provide the highest quality and include a
one-year guarantee and after-sales service in
our price.

g adiiievemaent

Underline the incorrect extra word in each

sentence.

t  There were just a couple of the things that T am
a little concerned about.

Overall, 'd say for you and your team did quite
a good job apart from being over budget.
3 We've had far too many problems areas with the
quality of the software with the new application,
4 Ithink in future time you need to reduce the
number of changes made before production.
That was great. I don’t think the negotiation could
have been gone any better. We're so pleased.

T

. Seoring - Calculate your total score:
. Never re o .
~Sometimes score three points for each answer

+ clearly defined tasks, To di
approa_ch- t.p.'ab'c_ep'ted ‘ways of doing things and to put mo

- Between 10 and 15. You are able to fi . .

-~ produce new and inferesting ideas. To
‘developing your skills in the areas whe
-Between 16 and 20. You are a highly ¢
-resolving complex problems,

- You could well be the next Jonathan Ive!

score one point for each answer .

A’W?Y.s- » 1 - score five points for each: answer

Xf you scored;
Between 0 and 9, You are the

_ e type.of person who prefers (o fol
 develop your creativity you need t

low instructions and petform -
0'adopt a more questiohing
re trust in your imagination.
nd creative solutions to everyday problems and'to

do this more effectively you need to work on =
e your scores were the lowest. S P

reative person who enjoys the challenge of-.

You are able to analyse and i seting e
: ) - are an synthesise existing inform '
and to apply unconventional thinking to provide innovative solutions. : G .-am-)z-} :
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Answer your partner’s guestions
about the following CEOs.

27 Bob Mendelsohn, former CEQ of Royal &
Sun Alliance, a large UK insurance company.
| Severance deal: - .
enam -

§ - £350,000 annual pension
Company performance: .. =

= 90 per cent collapse it shares

) “ | IZ,OOOjObIOSSES LT

the Anglo-Dutch ‘steelmaker. -

‘Severance'deal: ' _

# A £300,000 a year pension.

: Cofnpéﬂy performance:

%A £400mloss

- % 99 per cent drop in share price
= 12,000 job Tosses.

StudentA

%2 Sir Brian -M'off_étf, former CEO of Corus, :

Now ask Student B to give you the
missing information about the
following severance deals.

John Weston, former CEO of BAE
Systems, the UK aerospace group.

Severance deal:.

* Company. performance: -

ziiﬁ&r Geoff Mulcahy, 'forfner CEO_.'o'f' e B

Kingfisher; a UK retail giant. *

.Severance deal:

'Company performance:

You represent the native peoples of the Camisea region and the marine reserve at -

Paracas. The tribes have no desire to ‘see their tetritory exploited within a market
. economy. The project presents many threats to local communities, such as:
= diseases brought in by'_out_side_rs area healthrisk - . . '
= local fishing industry would be endangéred by possible pollution
= . social change with communities being replaced by outside workers e
s long term disruption of the region by other new industries (Logging and agriculture)

«  erosion of the soil around the pipeline route and pollution of water source

‘The total budgé{ that ydu h_avé been given for the website is €10,000 for development and

- installation plus an annual maintenance budget of €1,000. You have also been told that

- it is essential that the site be up and running within five months - or earlier if possible.

Your instructions concerning payment are to pay as little as possible up front and the
* remainder on delivery. You are aware that the estimate submitted by N-Vision is:
negotiable, within reason, But will you be able to obtain a quality site for less money
than they are asking for? Look at N-Vision’s estimate on page 141 and decide where you
can negotiate discounts and where you will have to reduce the specification to make

your target budget.

138 # Pairwork

105 Dilemma: Student B~

?(ou are a resident of the town 2
information to make your case.

former executive who knew

*  the town and the company are closely linked
® tourists visit the town because of the ‘ma
¥ the buyer may cut jobs and this will be a
= Miiton Hershey would never have sold (a 102-year-old
him personally, said so and is involved in your lobby!) S
*  the interest generated by Hershey’s $5.6hn gift is en
=4

many people in the trust are not from the town, T|
residents are protecting a ‘way of life’

: ::};f Japanese Cu!ture ._ - L , .

The Japanese have a strong sense of belonging to ‘the grou
Japgnese are loyal to their organisations and
which have been made to preserve or enthanc
whole. Foreigners may have difficulty being
do not understand the subtleties of the Japa
that things are expressed. Negotiati
formal meeting context and action js
people concerned.

73 Student A -

Look at the bar chart showing the European salés of the

which went bankngpt in 2003 with debts of & 14bn. Listeny to
complete the American sales for 1996-2003. Then describe the

parmer.

E Parmalat ope'rating results
Tumover (£millions}; 1996-2003

1867 1998 19%9 2000 2001 2002

: D" In the context of work, the
will usually accept management decisions .
e the profitability of the organisation as g

accepted by the Japanese especially if they
nese Ianguage and the sometimes vague Way' :

B North and Central America
#

rope,
1500
1250
1000
750

300

250

o

2003

Italian food giant Parmalat,
your partner and
European sales to your

nd oppose the sale of Hershey Foods. Use the fOHOngf g

gic’ created by its image of ‘chocolate 'toiwh%
n economic disaster for the town -

ough to finance a s_chool. o N
hey don’t understand that the .
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Ask Studen{ Ato glve you the mxssmg
‘information about the: foilowmg
' severance deals._ :

% Bob Mendelsohn, former CEO of Royal
& Sun Alliance, a Earge UK msurance '
~ company..: -
e Severance deaE

“: Company performance:.

§,§ S;r Brlan Moffat former CEO of Corus,
the Anglo~Dutch steelmaker. - -

e Severance deal

C_Czimp'aﬂy per'f_orhiance: -

%ﬁ Human Resources costs

: External recruitment fees
'_€4(}0 GGD I

400,000

Salaries'
€32

%E Productmn operatmg costs

ﬁ ?re_\fious yeaf s
BB Lastyear

I MuttiBrands -
.| Budget allocated, € m

15 ¢
Y
0.5 8
; . ¢
High-qtiality . Low-guality Runring
imported materials . costs .

local materials

140 & Pairwork

-about.the followmg CEO:

_ _aerospace group
' Severance deal

a@ £3 7m pens;on fund
. Company performance. : :

s& :shares were the k)west they’d béen in

CEO of ngﬁsher aUK -

= £502,000 1 hIS }ast year.

L R
Perfor_ma‘nce—related boniises’ {0

NOW answer YOUI‘ partner-s questlons.

&1 John Weston,: former CEO
of BAE. Systems, ’the U}(

£1 Sm pay off

- falling profits’

10 years

Sfr Geoff Mulcahy, former

retaﬂ giant.
Severance deal

“with the company
“£14m pay off _'
£790 OOO a year pens:on
desp1te.

= shares faihng from 719;3 to 2{)09. B L

¥4 sales and Marketing costs

: Advertlszng for new pmducts
) €600 000 :

Ay Arjverhsmg far exu;tang pmducts- VI
B :€15G 00 E

: Independent marke‘c researeh
- €250, 000 - ;

| Interactive features

| All

f 4 Hostmg (hardware systems fer

5. Content Mo

owing interact; I
& Hiteraction with customers and the

Customer payment system

Tot

dlﬁcau .
update the content z? t(hlilz:m

L]

(Standard graphics)

(High-quality grap
Total 8 IS{) graphics)

creation of an onl;

Forum

News

* Char 4
Total

* Manual (a]] transac

after emajl order ¢co

Fuliy automated (secured, automated onl;

1
Tot ;Ivmcmg and payment system)

tions man
nfi rmatron)

mne

the site locate
Shared server {paya
glent owned serve

d at N-V'smn’s oﬁice)
ble every month)
T

on Ccntent Master
w1l site)

Content Master software
Trammg

Total -

6. Helpline (telephone and

Total maintenance

*This wo
1l mean Wi
atermark g
HYIng their own exclyyg; i

Transco, a UK pipeline
company, which was
originally part of
British Gas opted for the
Safety Charity Challenge
when many other attempts

had failed the company.

Total ; .
otal investment for site des; 0 and hardwar
e

ve server, which N-Vidon is offers

It dramatically reduced
accidents {33 per centin 18
months) saving 2,521
workdays! It also led to
huge cost savings and
generated a lot of good

to introduce a safety culture  publicity, which had a
positive effect on workforce  The Tnstitute for Business

email i
) and maintenance charges per month
costs

reRLing server space on ap N-v;
e i zsion shared serper For €100 4

morale, Efficiency also
improved greatly. The
challenge was also very
beneficial for the charity
Mencap, which deals with
people with learning
disabilities.

me Communi[-y-

aged by Watermarlk

software al]ows clients to eas:ly

61_00 per monch

€300

€2,500
€2,500

€100+

€3,500
€3 500

€4,000
€1,000
65,000

13,100

€100

mOnh rather thay

Ethics says, ‘If a way can be
found to tmprove both the
productivity of the company
and the well-being of the
community, then necessity
will become a virtue.’
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‘page 100 Dilemma Group A: N-Vision

N-Vision is a young company and it needs to obtain new contracts to finance its continued
expansion. Experience has shown that new clients represent a long-term investment for the
company as they very often request additional work to upgrade their sites once they are up
and running. It is therefore very important for you to conclude a deal with Watermark. The
‘suggestions that you have made in your estimate are based on N-Vision’s experience of
website design and that is why you have sometimes included top range features. The
arguments you will use for each of the components of the proposal ate the following:

Ciraphics ~ high-quality graphics are essential to attract customers.
Interactive muodules - their usefulness depends on how interactive the customer wishes
the site to be.: :
 Customer payment - a fully automated system is complicated and will take longer to build.
- Haosting - it is best for you to have a client owned server which you arrange to purchase.
‘A site hosted on a shared server is exposed to security and traffic problems that may
originate from the other sites that share the same server.
Cowptent roodification - this is very important as it gives the customer greater freedom
“and also makes them dependent on N-vision software.
Helpline - essential for all customers.
You are prepared to offer a maximum total discount of ten per cent on your proposal,
_-on condition that the customer pays 50 per cent of the total cost upfront with delivery in
six to eight months. Any modification of delivery dates and payment will reduce the
“discount that you can give. Conduct the negotiation with the Watermark representatives.

‘page 102 Dilemma: Student A

You are a member of the board of trustees that wishes to sell Hershey Foods. Use the

following information to make your case.

= . it is too risky to have only one source of investment

o= we. make good financial decisions and will invest the money from the sale well
~=  the trust needs the money to expand the school from 1,200 to 1,500 students

= the company does not play the same role as 40 years ago

= - many employees do not five in the town anymore

= most residents work for Hershey Medical Center and Hershey Entertainment which
" manages the town’s $200 million tourism industry - not the chocolate company

* = Hershey towh needs to move with the times and not live in the past

48 Group B ~ Peruvian government representatives

cconomic development of your country for the following reasons:

® - cheaper electricity supply for the country

* improved standard of living {+ one per cent for GDF}

= increase in foreign investment in Peru

= creation of up to 6,000 jobs during construction phase

% tax income (over $100m per year for Cuzco region and $100m for the government)

i
i
i
i

142 & Pairwork

© You are representatives of the Peruvian government. Camisea is a critical element for the

fhage <2 Group A (Louis Schweitzer)
You are the CEO of the Renaﬁit gm.g. I .
. Lried _ p and the partnership with Nissan was largel vias
idea as you considered it to be a key element of your strategy to make R‘éfas;ﬁgg?fy;{ou?,_ :
international company. If the alliance fails, it will be disaster for the ccmpan'y'izo?j: o
f}?reer is ;OW coming to an end and you plan to hand over control of the grou.'i-j-;w-i_trm _
ti;}:;ﬁg;‘;@b years. f?lﬂyo_ng who can turn Nissan back to profit within a relatively shofe =
i € just the right person to take your place. Carlos Ghosm mi ht i BBt
. - person. You know that he has a i"ﬁputation asam : i oo PUERL just be that
g . an of action who takes quick decisions.
and WhO Ilkes oy dO things hlS own way. M . oy S qL_Il.C .dg.CESlOHS. :
s 10 0 . Make a list of -
to persuade him to accept the ps‘jsiti‘on.y st of the ftrgurrz_gn_t_s th‘?t y 9“ will use .
= If he is successful, he cou '

ld-bg:’cdm_e ﬁhe next directo'r' of 'the:g.rbu.p."

=

page 30 Dilemma

Proposals for Strategic Leadership Council meeting.

Product development approach - exist, especially in China which has

o Invest in new lighter and faster Harle annual sal i
st rley uai sales of 14 million motor
Davidson models. This might atiract a ' . E C_Y_des; |
younger purchaser and would change =~ Marketing approach
ounger pur g pro; :
the image of HD products, which are _ * Concentrate on developing the

associated Wlth heavier cruising bikes, merchandising sources of income by '

o signing deals to develop the HD branet
Acquisition ap!:roach _ on clothing and fashion accessories. -
* Harley Davidson has acquired Buell, a - PR o
small manufacturer of sports Distribution approach

motorcycles. This could be an ®  Review the HD dealer network. Atthe

opportunity to introduce a new range moment the dealers are independent
of sports bikes that would be marketed operations which place orders with the-
by existing HD dealers but sold under : parent company. It might be possible to.
the Buell brand. _ develop sales through other outlets.

. Aggressivi foreign expansion. HD has . (buyers clubs, specialist stores).
POOr market penetration in Europeand © *  Develop a strong j esence,
the Far East. Huge potential markets - possib1§ with dii;gtieri?;tngizel:sc 63.

eBajz has a strict com-painy polic ncern; i . d for sale on
eBay Y concerning exactly what items can be listed for sal
Its site, see http://pages.ebay‘com/help/policies/hub.html for more information o

U Sold at a ‘charity auction’ by the Tiger Woods foundation for $425,000

2 The former Atlas missile silo was bought for $2.1 million.

Withdrawn from sale (bids were rumoured to have reached 10 million)
$47,000 for a fifteen minute appearance on the “Politically Incorrect’ show
$35 for one square meter of the isle of Clett

Withdrawn from sale

(]

[ SRV, BN
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CI

PUT

The price of Prosperity
) o !
§ factory Jackson & Sons are in cou
; giaczk onycharges of polluting loca%1 ]
\ rivers and lakes with chemicals from their
_ profitable new factory extension.

LAMBERT ASSOCIATES, Lon
property developer, makes hu
more luxury office space.

Poisoning the Public
Consumer Action group demands recall of

Farma’s sleeping pills after traces of poison
were found in some batches.

don’s biggest inner city
ndreds homeless to Create

Sheholders in arms!

i aker, faces a
SONS, the major arms maker,
; JE;E;E(I){IdeI revolt at an urgent meeting '[(1‘::1?211 aféz;ore
? ine off hundreds of local employees sb o uzfor
aanynogncing a $4m performance-related bon

CEO Alan Carmichaels.

‘Greed before Peopl

. Hundreds of job losses as clothing manufacturer
| Nice Fit Ltd. moves production to South East Asia,

S

e You représent thé consortium of comp

- manageément of the Camisea project. For you the project-could lead to.

~ However, you will have to find-advantages th -zpr'c_)'jejc;t- tha ;Iﬂ_: be eﬁt.the’ £ion anc
~itspeoplesuchas i

~® creation of jobs ST e
Lk -SUBCGni'facfing opportunities fo’r:_lggai_PErpvign.:;co_r_npan;gg. S
"= ‘transfer of'-t:'ech_n'oldgy:and'kan.—'ho_wi to Pera . ;

e i:mgﬁroved"étandard of li'_{rin'g for the local pgo_ple _
= p.ros:p_éc'ts" of further econornic develop‘mgn_t

144 @ Pairwork

You are the manager of Renault's engineering division where you have worked for:tf
last three years following an internati ' N Amie
Michelin tyre company. You kriow th
position of CEO at Nissan but you h
assignment:- R

at Louis Schwieitzer is corjside(ing you for the
ave certain reservations about accepting the
" you'__have Nno experience of working with the Japanese
-® s your direct style of manageme

business? -

nt compatible with_'the }apanese_ sty!eof domg

- = you would need to cut costs by eliminating jobs and factories - would thishbe .
- politically acceptable to the Japanese employees and authorities?. .
* failure in this mission could daim‘a_gé your;_l'on'gl-_term cére_er prospects
How will you respond if Mr Schweitzer offé '
that you would 1

€t offers you the position?. Make - a list of the things
ike Mr Schweitzér to do if you are to accept the position.. -~

Summary of main problems: |

b collapse of Latin American market~VW had invested heavily in Bgtzlifl
P poor performance of new models (low sales of luxury cars and new Golf)
» faliin dollar revenues from US operations .
» increased competition in Asian markets {reduced market share in
China from 50 per cent to 30 per cent) .

hrinking European market for medium-size cars . o N .
Zh;apergcompcmy brands {Seat/Skoda) are affecting margins and - o
profitability

Achtung!

Volkswagen share price €

v

v

IMEZ@%?{S% Wind Power 3 . Open Tour Mobile Guides
Wind power is one of the

Open Tour will allow ¢
to receive audio gyi

source and an investment
private sector and public investors, 4 Voxliata M

— Rainhow Systems Packaging our revol
We have developed Sp

sod Recognition Sofiware
2

utionary voice recognition software
makes it possible to monifor the dynamics of
customer calls, Detecting variations in voice
patterns that reveal emotional intensity, VoxData
can be used to moniror call centre operations and
1o provide detailed statistics to help managers
improve performance,

ecial thermal additives that

change coloyr when ex
temperatures and ultra
applications inc!
automatically re

posed to extreme

-violet rays. Potentia]

ude packaging materials that will
veal exposure to heat or UV rays,
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Hello! magazine was ordered by London's High Court 1o
pay £1,032,156 to OK! Th

had breached the coy
DUt rejected thei
their privacy. He

e judge also ruled that Heallo!
ple's commercial confidentiality

r claim that the photos intruded on
flof was told to pay the couple $14,600

= .

N 17 SEPTEMBER 2002 the

ment of its plans to sell its controlling

other hand, The Econcmist magazine

long run the town may live to regret

e

p‘g‘g’&“ :

Extract from The Economist ‘Bitter-Swegt' 21 September 2002

. i tory: A
its apparent vic : tself has
o imate - . Hershey itse
don. The wultima h its new man-  such as China
hoard announced the abando Hershey Foods. Althoug“ the firm is ¢ Hershey Kisses.
is doing well, : ericans to ea :
s seen as  agement d from the risk of b}xt Arn tually be reason for
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Companies

asset n [C] something belonging to an individual or
business that has value or the power (o earn money:
The company has recently sold some of its assets
to an Australian investor, Collocations tangible
assets, intangible assets, fixed assets, liguid assets

company % [C] a legally registered business. There
are many different types of companies: holding
company (holds the share capital of one or
more other companies) joint stock company
(registered company or limited company) public
limited or listed company (company whose
shares are traded on the stock exchange)
subsidiary (company owned by a parent
company) Synoiyms corporation n ICl AmE
concern n [C] business  [C]

competition n [U] rivalry between businesses that
are operating in the same market: The
competition is getting tougher EVETY Yenr. -
compete v [If - competitor n [C] - competitive
ad} - competitiveness n {U] Callocatinns
competitive advantage

entrepreneur n [(] someone who starts a
company, arranges business deals and takes
risks: Entrepreneurs have always played a key

role in the economy. - entrepreneurial adj -
entrepreneurship 7 [U

freelance n [C] someone whe works for different
companies and is not employed by one. Freelancers
usually receive fixed payments and not a salary:
We're going to use a freelance desigrer for the
company website. - freelancer [C] - freelance adj

hierarchy n [C] system of authority within an
organisation: Many Swedish firms have very flat
hierarchies. - hierarchical adj Coliocations flat
hierarchy, steep hierarchy, traditional hierarchy

merger n [C] the creation of a new company by
Jjoining two separate companies: The merder will
have 1o be approved by the muthorities. - merge v [IT]

share # [C] a unit of the capital of a company.
Shares in listed companies can be bought and
sold on the stock market: Investors are having
to pay a higher price for the company’s shares,
- shareholder n [C) stockholder ICius -
shareholding n [C] synonym stock 1 [C] AmE
Lollocations share capital, share certificate, share
dealing, share issue, share price

trade union # [C] an organisation that exists to
protect the rights of employees in a company:
The trade union is in bay negotiations with the
employer. Synonym labor union # [C] AmE

Leadership

appraise v {T) to assesss the value of something,
Staff are regularly appraised 1o see if they have
met the objectives that they are given: The
department manager will appraise each
employee individually. - appraisal n [C] -
appraisee 1 [C] - appraisor n IC] Collocations
annval appraisal, performance appraisal

autherity 1 n [U] the power to impose decisions:
The managers in our company have a great denl
of authority. — authorise v (T) ~ authorisation n 1)
- authoritative adj — authoritarian adj Collocations
lines of authority 2 n [C] a public institution
which is in charge of enforcing regulations or

administering a government service: The public
health authority,

autonomy 1 [U] the freedom to make your own
decisions without having to request authorisation:
Ive always believed that it’s best to give staff as
much autonomy as possible, autonomous adj

eoach 1 n [C] person who is responsible for training
a team or an individual: Hes g very successfiil
football conch. 2 v [T] to train people to help
them to acquire particular skills: I'm responsible
for coaching two new people in the department,

delegate v [T] to give responsibility to someone at a
tower level in the hierarchy to enable them to
take decisions: Managers need to delegate more

routine tasks to junior members of staff. -
delegation n [U]

motivate v [T] make someone willing to work
harder: He’s very good at motivating his sales
tearn. - motivation n [U] - motivational adj -
motivated adj Synonym encourage v [T]

Collocations haghly-motivated, motivational skills,
wotvation technigues

objective » [(] a goal that has been fixed for people

to achieve: I have g meeting with my line menager
to fix my objectives every six months. Synonyms
goal n [C] aim n [ target n [(] Callacations set /
Jix / establish / achieve / meet objectives

staff 1 n [plural] the employees of an organisation:
The new manager will be Joining the staff in
November. 2 v fIf to provide workers for an
organisation: Fach of our centres is staffed by
expert personnel. Synonyms personnel n 18]
employees 7 [C] workers [C] Collocations staff
morale, staff turnover

subordinate n [C] a person who works under 2 more

senior member of staff: I have six subordinates
that report to me. - subordinate v (1]
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supervise v [T] to control the work of other people
in order to make sure that it is properly done:
We need to supervise the trainees very closely. —
supervision n [U] - supervisory adj Synonym
manage v [T]

task 1 [C] a piece of work that has to be done.
Tasks are genernlly assigned to employees at
the start of the week. Synonym duty n [C]
Collocations ussign /delegate a task, task-based,
task-driven, task force

analysis = [C] the work of studying data and
information: Detailed analysis of our results
shows that productivity has increased only
marginally. - analyse v [T] - analyst » [C]
Collotations financial analysis

campaign n [C] a planned operation which aims to
achieve a particular result: A new campnign by
activists has forced the company to reconsider
some of its policies. - campaign v [I] [+ for/against] —
campaigner 1 [C] Collocations advertising campaign,
marketing campaign, political campaign

growth n [U] an increase in the size or quantity of
something: Research suggests that there will be
significant growth in the market for women’s
products. - grow v [I] Collocations growth rate

industry n [C] the production of goods using
capital and labour: The automobile industry is
facing increased competition. - industrial adj -
industrialise v [T] - industrialisation 1 [C]
(ollocations manufacturing industry, service
ndustry, industrial relations

market share n [U] the proportion of the total
market that is supplied by a particular
company: Our objective is to tncrease our
Ewropean market share by five per cent this
year. — market-sharing » [U] Collocations increase
/ lose / take / win market share

oppertunity » [C] a situation with future potential:
Japan represents a great opportunity for our
new brand. Collocations lose / sieze / take an
oppoTtUnity

resources n [C] this includes the capital, personnel
and knowledge that an organisation has at its
disposal: A key element of the new strategy is
the more effective use of our resources.
Coliocations hurman resources, financial
TESOUYCES

sales 1 n [plural the value of the goods and
services sold during a period: The company
reported sales of $42 million during the first
quarter. 2 the department responsible for the
activity of selling goods and services to
customers: I'll put you through to our sales
department. — salesman/woman n [C] ~
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salesclerk 1 IC] AmE Collocations sales agent,
snles call, sales conference, sales department,
sales drive, sales figures, sales forecast, sales
manager, sales outlet, sales pitch, sales
promotion, sales representative, sales talk

strategy n [C] a plan of action to enable a firm to
compete: As part of our new strategy we are
developing closer links with our suppliers. -
strategic adj - strategically adv Collocations
develop / revise a strategy, strategic alliance,
strategic management, strategic planning,
strategic business unit (SBU)

supply n [U] the amount of goods or services
available on a market at a certain time:
Inproved production technigues will tncrease
the supply of raw materials. — supply v [T] -
supplier 1 {C] - supplies n [C] {otiocations order
supplies, supply and demand, supply chain
management, supply side, oversupply

threat n [C] a potential danger to the interests of a
compary: Deregulation of the mwuwket is a real
threat to established telecom operators, — threaten
v [1] - threatening adj — threateningly adv

board n [C] the group of directors elected by the
shareholders to manage a company: The hoard
has approved the director’s salary. Collocations
board of directors, board meeting, boardroom

budget » [C] an account of probable future
income and expenditure during a fixed period:
We are currently preparing the budget for next
year. - budget v [I] - budgetary adj Collocations
be on /over /under budget, budget deficit,
budget surplus, meet a budget

compensation # [U] payment, including salary
and other incentives like stock options: The
best paid executives received more than $10
million in compensation last year. —
compensate v [T] Collocations compensation
deal, compensation package

contract n [C] a document setting out an
agreement between two or more parties: Under
the new contract the company becomes the
exclusive distributor for North America. -
contractor n [C| - sub-contractor 1 [C] Collocations
agree a contract, be under contract, breach a
contract, negotiate a contract, review o contract,
sigh a contract, terminate a contract

damages # [plural] an amount of money paid to a
person who has suffered an injustice: The
company paid damages to staff who were
unfairly dismissed.

legal action n [CU] using the law to defend one’s
rights: The consuwmer association said it will
consider legal action. Synonyms litigation n [U]

law suit n [C] Collocations take legal action, win
a legal action

Pay 1 n fU] money earned by an employee as a
salary or wage: Some employees are
complaining that their pay has not increased in
line with inflation. - payment n [C] Collocations
pay as you earn (PAYFE), pay freeze, pay rise,
payroll, pay-slip, pay talks 2 to give money to
someone 1 exchange for items or services: We're
paying more than the market rate.

pension n [C] a regular payment made to 2
person after they have retired from active work:
Some businesses have decided to ask their staff
fo contribute another one per cent towards
their pensions. Collocations pension fund,
BENSION contribution

reward v [T] to give a payment for services
performed or for excellent work or
behaviour: We like to reward our staff when
they reach the objectives. - reward n [C.Uj -
rewarding adj

salary n [CU] an amount of money paid every
month to an employee in exchange for their
services: Salaries are always paid in the local
currency. — salaried adj Collocations be on a
salary of, earn a salary, negotiate a salary,
salary scale

severance deal /pay n [C U] money paid by an
employer when an employee’s services are
terminated: Severance pay for top executives
has increased significantly in recent Years.

stock option # [C] an option given to executive
employees allowing them to buy shares in the
company at a favourable price: Microsoft has
announced that it plans to end stock options
for employees.

Development =~

consortium n [C] an association between two or
more companies to work together on a specific
project {usually a major construction or
engineering project): SK Gas has formed a
consortivm with automakers to produce
gas-powered vehicles,

cost 1 n [C] the price paid for something: The
total cost for the new equipment will be
$50,000. 2 the money that is required to
produce or sell something: It looks like
production and labour costs will be higher
than we expected. - cost v fI] Synonym
overheads n [C] Cellocations fixed costs, variable
COSts, cost-cutting, cost control, cost-effective,
OCCUT @ COSt

development 1 7 (] the growth and expansion of
a bugmess, 1r§dustry or economy: The OECD
provides advice and assistance on all aspects of

development. 2 research to produce new
tmproved products: Our company is activel
pursuing the development of new Y
biotechnology solutions. 3 a change or
alteration: Another recent development hag
been the arrival of Asian companies on the
market. — developer n iCf - developing adj
Collocations research and development (R&D)
developing countries ’

loan n [C] money lent to an individual or
organisation: The World Bank has agreed to g
fwvewyear loan of $125m. - loan v [T] Collocations

apply for a loan, hank loan, interest on a loan
take out a loan ’

negotiation n [C] the process of negotiating a
business deal: The success of the negotiations
will depend on the financial terms of the deal,
- negotiate v [LT] — negotiator n. [C] Synonyms
talks » [pluralf Coitocations negotiate an,
agreement /a deal, negotiation skills

presperity n {U] a state of being rich, having
economic success: The nation’s future prosperi :
will depend on developing a vaighly—sk"ili‘,escgJ "
workforce. - prosper v [if - prosperous adj

reserve 1 n [C] the amount of something kept for
future use: Shell has revised its estimate of
available oil reserves. 2 an amount of money
set aside from profits: Ten per cent of earnings
have been transferred to reserves. — reserve v [1]
Synonym resources n [U] Cotlocations hold in
TESETVe, USE U Teserves

revenue » [C] money received especially from
selling goods and services: Revenues have
wmcreased by six per cent to £183m,

wealth n [U] the amount of money or possessions
owned by an individual, organisation or
country: Accumulating wealth is the key to
Sinancial independence. - wealthy adj
Lollocations acquire / accumulate wealth

arketing

barrier to entry n [C] any factor which prevents
new competition from entering a market: A

strong brand can become a barrier to entry in
some markets, while a simple product cannot.

benefit n [C] an advantage or an improvement:
One benefit of the new design is that it can be
tstalled easily. - benefit [+ from] v - beneficial
adj

brand n [C] the identity of a product or service:
Eastman Kodak is a premier brand in traditional
and digital imaging. — brand v [T} Coliocations
brand image, brand leader, brand loyalty, brand
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manager, brand management, brand name,
brand-stretching, cross-branding, own brand,
premium brand

censymer 1 [C| a person who buys products
and/or services: Nokia is convmitted to providing
consumers with the information they need. -
consume v {T] - consumption n [U] Collocations
consumer goods, consumer research, consumer
survey

togo 1 |C] a sign or symbol used as a trademark to
represent a company or a brand: The Nike
‘swoosh’ is an instantly recognisable logo.

marketing mix n [U} the four different
components of marketing: 1 place n [C] the
distribution and delivery of goods to market 2
price n [C] the amount of money for which
something can be sold. - price v [T} Collocations
cost price, cut price, fixed price, list price, retail
price , purchase price, reconumended price,
wholesale price, price-list, price-tag, price war 3
product # [C] normally 2 manufactured item but
also refers to everything that surrounds the
product: the brand, the packaging, the product’s
features and performance characteristics. 4
promotion n [C] activities that help sell a product

premium » [C] a price that is higher than the
standard price, usually due to higher quality:
Organically grown foods are sold at o premium.
Collacations premium vate

promotion » [C] a method of communicating and
publicising a product: America Online plans to
launch o promotion on Thursday that will let its
members download full-feature films. - promote
v [T}~ promotional adj Collocations seasonal
promotion, promotional campaign, promotional
price

point of sale abbreviation PGS n |C] the place
where a consumer can buy a product or service:
New electronic systems can approve credit for
customers at the point of sale.

outsourcing

back office »n |C] the departments of a financial
company where routine admistrative tasks are
done without direct contact with customers:
Efficient management of the back office can
reduce costs,

business process 1 [C| any activity that is essential
for a firm to conduct its business: Organisations
that have complete control over their business
processes are the most productive. Collocations
business process re-engineering
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database n [C] an organised set of information
stored in a computer: We're currently updating
all our customer files in the database.

downsize v [I] to reduce the number of employees
in an organisation: European companies are
continuing to downsize thelr manufacturing
operations. - downsize v [T] Synonyms lay off v {T]
knowiedge work n U] work that involves
developing or using knowledge: The profitability
of most business today depends more on
knowledge work than on manual work. -
knowledge worker n [C]

offshoring n |U] transferring work to an outside
supplier based in another country: Offshoring is
only suitable for tasks that have heen clearly
defined and can be managed at a distance. -
offshore adj - offshore n [U] Synonyms outsource v
1]

sutsource v [T| transferring work to an outside
supplier: We are planning to outsource all of our
IT operations to an Indian supplier. - outsourcing
1 {U] Synonyms subcontract v[T]

overhead n [C] a cost that does not vary with
output {e.g. rent, salaries): The pressuire on
corporate mangement to reduce overheads is
increasing. Synonyms fixed cost n [C]

pilot project n [C] a trial project to test
performance: The pilot project will start
operating in fune.

productivity 1 [U] The relationship between the
output of goods and the resources needed to
produce them: Productivity has continued to
grow strongly.

saving 7 |C| money and materials saved by
economical working: New construction
techniques resulted in a saving of 25 per cent of
operation and maintenance costs. — savings
[plural] Synonym economy w [U] Collocaticns cost
saving, make savings

service provider n [C] a company that provides
services for users especially in computer
networks: There are several issues to consider
when selecting a service provider.

shortage n [C] a lack or scarcity of something:
Silicon Valley is facing a shartage of skilled
PrOZTAIETS.

Finance

balance sheet 1 [C] a statement showing the
wealth of a business or organisation at a
particular date. The balance sheet has two parts

showing assets and liabilities: Buildings and
machinery are assets that should be listed on the
balance sheet, Synonyms statement of financial
position n [C] AmE

bankrupt adj unable to pay your debts: The
company is almost bankrupt and will need to
secure a loan to survive. — bankrupt v, n [C] -
bankruptey n [U] Synonyms insolvent adj AmE
bottom line 1 [C] the last line on a financial
document which shows the final result (total
profit once all costs have been deducted): Falling

sales me.going to have a negative impact on the
bottom line.

expense 1 7 [C] money spent: We have
significantly reduced our expenses over the last
five years. - expenditare n [C] Syronyms spending
n[U] 2 n [C] money spent by an employee that
can be claimed back: I put the restayrant bill on
expenses. Collocations expense account, expenses
claim form, claim expenses

financial statement {C] a document showing the
state of the finances of an organisation or
business: Financial statements must be completed
by the end of August.

forecast 7 [C] an estimate of a future situation:
Accoriding to forecasts, prices will rise more
slowly ‘next year. - forecast v [T] Synonyms
projection n |Cj

income statement 1 [C] AmE a financial statement
showing revenue, expenditure and profit from
operations during a given period: Enron’s income
statement did not accurately reflect its losses.
Synonyms profit and loss account n IC) BrE
statement of earnings n [C] AmE

mismanagement n [U] poor quality management:
Lack_ of cashflow is often due to nismanagement.
~ mismanage v [T]

profit and loss account = [C] BrE a financial
statement showing revenue, expenditure and
profit from operations during a given périod:
Ahold’s profit and loss account did not show all
its losses. Synonyms income statement u [C] AmE
statement of earnings n [C] AmE

regulator n {C] a government agency responsible for
overseeing a profession or an activity: Stock market
regulators are in charge of protecting investors. —
regulation n [C] Synonyms controller # [

Securities Exchange Commission abbreviation SEC
n the US agency responsible for stock market
regulation: The SEC is curtently investigating ten
cases of fraud.

Recruitment- -~

accountable adj responsible for the effects of your
actions: Managers are accountable for the
performance of their employees. Synonyms
responsibile [+ for] adj ‘

app'ii_cant n{C] a person who is applying for a
position: All applicants are asked 1o provide a
letter of reference. - apply [+ for] v 1] -
application n [C]

Synonyms candidate n Q]

assign v [T] give someone 3 particular task to do:
Emp{oyees are assigned duties that correspond to
their skills and training. - assignment IC]

cover letter n [C] a letter written to an employer
i response to a job advertisement: Candidates
should send a cover letter with copy of thetr
Cv.

curriculum vitae abbreviation CV f[C] a
document that gives details of person’s
experience and qualifications: Her CVis fairly
typical for a business graduate. Synonymis resumé
n {C| AmE

deadline n [C] the date by which something has to
be completed: The deadiine Sor applications has
been extended until the 25 May. Collocations fix a

deadline, meet g deadline, miss g deadline, set o
deadline

empower v [T]‘ give someone the power or ability
to do something: Staff are empowered to shape
their career development. — empowerment # [U]

hirg v [T} employ someone: Businesses are hiring
as job growth booms. - hire n [C] Synonyms recruit
v [Tl employ v [T] Collocations hiring and firing,
hiring manager

payml_! n Ul 1 a list of the employees in an
organisation 2 the administration of employee
pay: Salaries are calculated according to the
number of days that employees are on the

payroll. Collocations payroll management,
cut/reduce the payroll

qualification »n [C} an examination passed at
school or university: Candidates must have
qualifications in accounting. - qualify v [i] -
qualified adj

resumé n [C} AmE a document that gives details of
a candidate’s experience and qualifications:
Preparmg a good resumé should be the starting

point for all job seekers. Synonyms Curriculum
Vitae BrE
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screen v [T] to examine or test people: Each
candidate is screened for education, experience,
expertise and salary.

train v [T] to teach someone the skills of a particular
job or activity: Staff are trained to watch for
situations where they may be required to help. -
training n [U] - trainee n [C] - trainer 1 [C)

Counterfeiting

copycat n [C] the term for someone who copies
the work of another person: The Australian
government has announced that it is cracking
down on copycats.

copyright n [U] the legal right that belongs to the
person who has created a new artistic work or
piece of software: All of the graphics and
editorial content on this site are protected under
US copyright.

currency 1 [C] the type of money that is used by a
particular country or trading bloc: The euro is the
currency of most member states of the European
Union. Synonyms money # [U] Collocations foreign
currency, hard currency, currency dealer,
currency exchange rate, currency trading

defraud v [T] to cheat another person by taking
something that they own: He admnitted
defrauding his employer of more than £2m.

enforce v [T] to make people obey a law or rule:
Enforcing o patent can be a long and expensive
process. - enforcement n [U] - enforceable adj

fake n [C] a copy or imitation of a genuine article:
Experts have identified the components as fakes. -
fake v [T| Synonyms copy v |C] - copy n [C]
file-swapping »n [U] exchanging files between
computers on a network: Record companies tried
to close down the illegal file-swapping website.

infringement » [U] a breach of the law or of
another person’s rights: The company is being
sued over infringements of copyright technology.

intellectual property » [U] something that a
person or business has invented and which is
protected by patent: All international businesses
are having to spend more on protecting their
intellectual property.

patent n [C] a special right given to the inventor
of a machine or process: Some governments do
not recognise patents on software. - patent v [1] -
patented adj Synonyms copyright n |C,U]
Collocations patent pending, patent office

piracy n [U] infringement of copyrights: The
association has launched a campaign to fight
software piracy.
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profitability » [U] the ability of a business to earn
profits: Increased lahour costs have reduced our
profitability. — profit n [C| - profit v [I] - profitable
adj

trademark n [C] a special, registered picture or
symbol that is associated with a particular brand
or product: Our trademark is now well-known in
most countries in the region.

Markets

bid 1 [C] an offer to buy something at a stated
price: All hids must be submitted in writing. - bid
¥ [L,T] - bidder » [C] - bidding n [U] Synonyms offer
n[C] Collocations make/accept/reject a bid,
takeover bid

business te business abbreviation B2B adj refers
to any business or correspondence between two
companies: The B2B sector will be the biggest
growth area in internet traffic.

dealer » [C] a person who specialises in trading a
particular type of goods: The company only uses
authorised dealers who are fully trained. — deal n
[C] - deal v [I,T} Collocations foreign exchange
dealer, broker-dealer, dealership,
make/reach/conclude a deal, raw denl

demand n [C,U] the quantity required to supply
orders: Total petroleum demand has increased by
one per cent. Lollocations supply and demand

e-business n [U] business to business
relationships conducted using internet
technology: IBM is one of the leading suppliers of
e-business solutions.

e-commerce n [U] selling activities that are
conducted using internet technology: Some
consumers still lack confidence in e-commerce.

glitch n [C] a minor fault with a computer
program or machine: A glitch in the compter
system has led to the cancellation of several
flights. Synonyms malfunction » [C] bug n [C]
gross v [T] to calculate revenue before tax and
other charges have been deducted: The film
grossed $8.5m in the first two weeks. — gross adj
Collocations gross profit, gross margins, gross
national product, gross domestic product (GDP)

inventory n [C] a list of the stocks held by a
business: New software has made it possible to
control inventory more accurately. Synonyms
stock n [C]

market research » [U] the work of finding out
what kind of goods consumers want: Conducting
online surveys is a new and promising approach
to market reseqrch.

mass market n [U] the market for standardised
consumer products: Licensing is one way for
small businesses to enter the mass market. -
mass-market aj

merchandising n [U] toys, clothes and other
products based on a popular film, TV show, etc
and sold to make additional profits: Star Wars

merchandising made far more vrofit than the
films.

price setting n [U] fixing the prices at which
goods and services will be sold: n price setting

You try to estimate how much customers will be
prepared for an item

real estate n [U) property in the form of land or
houses: Investing in real estate is not as risk free
as some people think. Synonyms property w [U] BrE
realty n [U] AmE Collocations estate agent BrE
tender 7 [C] a written offer by a supplier to
provide goods or services at a certain price: Your

tender has been accepted ar the agreed price. -
tender v [IT]

_Lobbie_s_ '

aid n [U] assistance given 1o a country or
organisation in difficulty: The World Bank is
repeating its call for rich countries to increase the
amount of aid given to the yoorest nations. —~ aid
v [T]

boycott n [C] a protest where people refuse to buy
or use a product or service: The consumer group
is calling for the boycott of all tobacco products.
— boycott v [T]

charity n [Cja non profit-making organisation
tha.t collects goods and money in order to provide
assistance: The charity managed to raise £3m, for
homeless people in the UK.

debt relief n [U] the cancellation of reduction of a
debt: The government is firmly comumitted to a
programme of debt relief.

demonstratfoq #n{C] a march to publicly protest
about something: The demonstration will take
place at G7 summit on 10 June.

fafr trade n {U] a movement which promotes
fairer trading conditions for developing
countries: Fair trade gives consumers an
opportunity to help change the world,

grant n [Q] a sum of money given to a person or
organisation to help them to pay for something:

The Central Development Fund has awarded o
grant of $7.5m. - grant v [T]

'inco'me 71 |G U] money received by a person
family or organisation: In some parts of thé
country meomes have fallen by as mych as 25
per cent. Synonyms revenue n [C] Collacations
TRCOMIE tax, gross income, net income

h‘tigatim} 1 [U] legal action against an individual
Or organisation: Litigation has increased
s?.gnq‘icamly over the years. - litigate v o]
litigator n [C]

lobby v [T] to try to persuade a government or
organlsaltion to change a policy or situation: Big
comparaes are lobbying the president to open up
marine reserves for oil drilling, - lobby n.[U]
lobbyist n U]

pef'ition n{Cl a document signed by many people
asking someone in authority to change
something: So far, five thousand people have
signed the petition. - petition [+ against/for] v [I,T]
pressure group 1 [C] a group that tries to influence

Fhe opipions of other people: The pressure group
1s cordinating the protests.

protec.tionism» n [U] protecting a country’s trade
by taxing foreign goods: Protectionism usually

ncreases the prices of basic goods to the
consumer.

quota v [Cl an official limit on the amount of
someth{ng: Quotas have been imposed on 25
categories of imported clothing,

subsidy n [C] money given by a government to
certain producers to help them to produce
w1thout- losing money: World Bank ECONOISS
are urging rich countries to cut subsidies to
certain industries. — subsidise v [T]

taxpayer n [C] any person or organisation that is
liable to pay tax: Taxpayers will pay more to

subsidise the development of alternative energy
sources.

corresp.ondence n [U] writing, receiving and
answering letters: I'm catching up on iy
correspondence. - correspond v {I]

information technology abbreviation IT 1.{C] the
technology of processing, storing or transmitting
data by electronic means: Information
technology has revolutionised all aspects of
management,

mobile 1 [C] a wireless telephone: The
witroduction of colour screens and digital imaging
have made mobiles even more essential. Synonyms
cell phone n [C) AmE
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overload » [C] an excessive quantity of something:
You may be overwhelwmed by the overload of
information that is available on the net. -
overload v [

prioritise v [T] to put things in the order of
importance so that you can deal with the most
important things first: Prioritising your work will
nelp you to avoid backlogs.

process v {T] to deal with information or
documents: All the data is processed on the
server. — process n [C]

preduct recall » [C] a situation where a defective
product is withdrawn from the market and
returned to the manufacturer: Product recalls of
children’s toys are now very rare.

text messaging n [U] a system which allows short
text messages to be communicated by telephone:
Text wessaging is far more popular than voice
calls. Synonyms SMS (Short Message Service) n [C]
white-collar adj employees who work in offices:
White-collar jobs are moving abroad.

E.og_iétics -

distribution « [U] the arrangements and activities
required in crder to get goods from the
manufacturer to the consumer: Distribution is
organised via a product list.

finished goods n [plural] goods or products that
are ready to be sold on to consumers: We keep
close track of the stock levels of our finished
goods.

freight n [U] the transportation of goods by air,
sea, rail or road: All freight is paid by the
customer. - freight v [T] Collocations air-freight,
freight car (AmE), freight train, freight forward
grey marketing » [U] selling products without the
authorisation of the trademark owner: Any
authorised dealers who resort to grey marketing
will be immedaitely suspended.

haulage » [U] the business of transporting goods
by road or railway: We are a haulage and
warehousing company based in Poland.
Collocations road-haulage

loading bay n [C] the area in a factory or
warehouse where goods are loaded for transport:
When a truck arrives at the loading bay an
employee registers the delivery.

pilot v [T} to test a new idea or product: We are
piloting new ways to improve our supply chain
management. Synonyms test v fT] trial v [T]
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raw materials  [plural] materials such as
minerals and hydrocarbons which are used in a
production process: Securing long term supplies
of raw materials is critical.

ship v [T] to move goods from one place o
another: This order is heing shipped to Puerto
Rico. - shipment » {U] - shipping n [U] - ship n [C]
Synonyms deliver v {T]

supply chain n [C] the interactions between the
suppliers, manufacturers and distributors when
making and selling a product: Information
technology has changed the dynamics of the
supply chain Coliscations supply chain
management

Innovation

achievement n [C] something that you succeed in
doing by your own efforts: Designing the first
laptop computer was one of his greatest
achievements. — achieve v [T} - achiever n [C]
borderline n [C] the point at which one thing ends
and another begins: Many products fall into the
borderline between different product categories —
borderline adj

breakthrough n [C] an important new discovery:
The iMac was a major breakthrough in computer
design. Collocations make o breakthrough
business practices n [pluraf] the methods used to
conduct business: The company is running a
scheme to encourage best business practices.
design v [T] to make a drawing or plan of
something that will be made: At the moment she’s
designing o new range of furniture to be used in
schools. - design n [C] - designer » [C] - designer
adj Collocations designer goods, designer label,
designer ware,

feature n {C] an important part of something: The
programme has a number of interesting new

- features. — feature v [T} Synonyms characteristic #

[C] Collocations product features, special features
generic adj a product that does not have a
trademark:

Generic drugs sell at @ much lower price.
mass-production ndj produced in large
quantities: Many companies have moved their
muass-production overseas to cheaper markets. -
mass-produce v {T| - mass-production n [U]
prototype n {C] the first form that a new design
takes: The prototype has revealed areas where the
design can be tmproved.

(8]

10

11

. profit is always calculated
without deducting taxes and other charges.

A Fuil B Net
C Whole D Gross

The latest technology represents a major

A borderline B breakdown
C breakthrough D boundary

' __have to evaluate the risks
involved in setting up a business,

A Suppliers B Entrepreneurs
C Regulators D Managers

Four companies have announced that they
will submit __ for the project.

A demands B bids

C subsidies D quotas

. . your staff means allowing them to
make their own decisions.
A Appraising

C Enforcing

B Screening

D Empowering
We're having trouble filling the positions
because of the _ of skilled workers.

A surplus B reduction
C shortage D wealth

Our legal department has ensured that al] our
products are protected by

A infringement

B copycat
C copyright

D legisiation

The supply brings together
mar_mfacturers, distributors and retailers.
A Hhnk B chain

C channel D line

The judge has awarded the company $15m in

A losses B damages
C charges D hills

Detailed of the accounts has
revealed several suspicious transactions,

A analysis B data

C facts D figures

_ our back-office work to an
overseas supplier would definitely be cheaper,
A Outsourcing
C Appointing

B Downsizing
D Locating

12 R&D have asked us to file an application to
- Our new plasma technology.

A trademark B patent

C brand D record

13 You should always - That way you
can do the most important work first,

A: rank B prioritise
C upgrade D process
14 Falling sales in the US are bound to affect the
‘ company’s
A currency B bottom line

C liabilities D productivity

15 We'll need an additional __ from the
bank to cover our purchases.
A expense B account
C loan D debt

16 Why don’t you more work to the
trainees?
A subordinate B unload
C delegate D arrange

17 Only authorised
repairs under warranty.
A wholesalers B carriers
C dealers D traders

18 This year’s balance shows that the
company is clearly on the road to recovery,
A form B sheet
C account D book

19 Companies wishing to for the
project should follow the standard

can carry out

procedures.
A tender B offer
C supply D propose
20 On your you should remember to

print your name below your signature.
A resumé B CV
C cover letter D application
form
21 between firms are like marriages:
not always successful.
A Acquisitions B Takeovers
C Bids D Mergers

22 S.imple such as data entry are
given to junior employees.
A tasks B paperwork

C assignments I} missions
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23 ComSoft has agreed to us with the
latest software.
A offer B deliver
C supply D sell
24 allow company directors to buy
shares at a preferential price.
A Severance deals B Pension plans
C Pay packages D Stock options
25 Cost-cutting and outsourcing will bg the main
focus of our in the coming years.
A process B objective
C strategy D outlook
26 Distribution plays an important role in the
mix.
A advertising B marketi_ng
C selling D promoting
27 1f we used low-paid overseas workers we'd cut
our dramatically.
A profits B costs
C margins D income
28 Using cheaper components could result in
considerable
A winnings B savings
C reductions D decreases
29 like rent are still taking up too
much of our budget.
A Investments B Overheads
C Earnings D Taxes
30 With all these new orders it’s going to be
difficult to keep up with the
A demand B supply
C provisions D volume
31 They have reported a second quarter
of £12m.
A lack B [loss
C reduction D decline
32 The SEC is the official for all US
stock market trading.
A accountant B dealer
C regulator D broker
33 Mr Jackson has been to our Swiss
office for the next six months.
A assigned B selected
C recruited D hired
34 Most member states of the EU have adopted
the Euro as the single
A currency B money
C cash D exchange
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35

36

37

38

39

40

41

42

43

44

45

Legislation against counterfeiting has always
proved difficult to
A empower B enforce
C allow D install

designer clothing is openly sold in
many markets.

A Dud B Fraud
C Fake D False
European farmers receive EU for

certain agricultural production.

A subsidies B quotas

C tariffs D lobbies

I love the new phones. They have some great
new

A features

B points
C characters D tems
Successful will be asked to

complete a series of tests in June.

A applications B gppligants
C appointments D interviews
The office is where ali the
administrative follow up is done.

A front B back

C head D corner
TransCargo is the leader with
operations all over Europe.

A industry B induustrialist
C industrial D industrious

It's too big a project for one company. Only a
can handle it.

A subsidiary B Corpora.tion
C bureaucracy D consortium
The biggest we face is from cheap
competition.

A asset B weakness

C strength D threat

Sourcing supplies of the necessary
will make manufacturing expensive.

A reserves B real estate

C stock D raw materials
The aim is to reduce the number of employees
on the by ten per cent.

A payroll B bottom line

C department D personnel

Present simple and continuous

The present simple has the following uses.

#

#

regular events and processes
We usually start the week with a team meeting.
We don’t actually produce the goods in the UK.

a week /month /year, always, ever, never,
often, rarely, seldom, sometimes, usually

facts that will not change

Our company manufactures mobile phones,
We use suppliers in Singapore.

timetables and scheduled events

When does the plane leave?

The conference starts at 9:30 am.

newspaper headlines

Interest rates rise again.

Wagner leaves RDS board.

The present continuous has the following uses.

)

things happening now
We're setting up a new office in Madrid.
I'm just looking for your email now.

Rey words

now, at the moment, currently

temporary situations

She’s attending a training course this week.
Pm not travelling in the region at the moment.
future arrangements

Where are you meeting them on Friday?
We’re not seeing them until next week,

The continuous is usually not used with the
following stative verbs.

o

verbs of emotion

appreciate, dislike, hate, like, prefer, want
verbs of thought

believe, forget, know, mean, think, realise,
recognise, remember, understand

verbs of the senses

appear, feel, hear, see, seem, smell, taste
verbs of ownership

have, need, own, want

Some verbs can be used with either the simple
or continuous but with a change of meaning.
I'think the design looks good. {opinion)

We’re thinking about the design. {considering)

I see your point. (understanding)

Pmt seeing him tomorrow. (meeting)

I'work for Siemens. (permanent job)

I'm working for KPMG, (temporary contract)

Aﬂicles

The indefinite article has the following uses.

®  non-specific singular countable nouns

I've just been given n company car.

There’s a good course on management in May.
# jobs and nouns of nationality

He’s a sales manager.

It’s a Dutch firm but the director is a German.

The definite article has the following uses.

* nouns already mentioned or specified
The computer system. cost ten thousand dollars.
The course I'm doing is excellent.

= nouns that are one of a kind
the world, the internet, the OECD

= groups of people
the japanese, the unemployed, the workers

* the superlative form of adjectives
She’s the best manager I've ever worked for.
Fear isn’t the most effective way to motivate staff.

No article is needed with the following.

¥ proper names
Our headquarters are in Hamburg.
He works for Apple Computer in California.
“ general plural and uncountable nouns
People are spending more and more.
It's important that objectives are achievable,
Business is good these days.
#  certain abstract nouns
She works in finance.
Fear can be a good motivator.
He doesn’t respond well to criticism.
# in certain prepositional phrases
at home, at university, at work, by train
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Future forms

will +infinitive has the following uses.

= predictions . _
The budget won’t be finalised until next week.
Will the report be ready in time?

= spontaneous decisions or offers ’
There’s o answer so P try again later.
Don’t worry, I'll make all the arrangements.

»  things that we want to make happen '
Il finish everything before I leave on hghday.
Don't worry. We'll make our tardets this year.

will + present perfect has the following uses.

= events completed before a future tim'e ?
The meeting will have finished by six o’clock.
How long will yjou have been here by then?

going fo + verb has the following uses.

«  personal intentions ‘
We're going to look for a new bumness partner.
What are you going to do about it?

= predictions _
The new product’s going to win us market share.
It’s not going to be easy with the dollar so low.

will or doing to?

Often either verb phrase is possible with
no change in meaning,

I think it’ll rain later.

I think it’s going to rain later.
However, will usually has a more

spontaneous feel, whereas going to suggests
present evidence.

We're late so we're not going to hit our
deadline.

He’s late but ' sure he’ll be here soon.

The present simple has the following uses.

= timetabled events
The plare leaves at 7:30 am tomorrow.

The present continuous has the following uses.

» events arranged for a certain time
We’re meeting the suppliers next Monday.

Modal verbs have the following uses.

Present perfect and past simple

The present perfect has the following uses.

= changes that affect the present . .
The temuneration committee’s finished its report.
Have the shareholders been informed yer?
¢ situations that started in the past gnd continue
CEQs have been receiving huige rises fOT Yyears.
Weve been looking at the issue of executive pay.
»  show duration
I haven’t been promoted for five years.
He’s been the chairman since 2002.

ey words : o
fof" (_vs}ith periods of time) and_ s’iﬂc_e' (with
points in time: eg. times, days; dates, ete.), -
already, yet,just, ever, never, recently, . |
lately, in the last, today, this week/ = @
month/year . RER

The past simple has the following uses.

# finished actions and events
She worked here for five years. (not now)
Did you meet her at the conference?

= definite or finished time periods
I joined the company in 2003.
They launched the product two years ago.
When did you go to Dubai?
Koy words o _ S
days, months, years, times, yesterday, ago,
last week /month / year L

Perfect or past? _
Without a time adverbial the choice of perfect
or past can make news sound either very new
or old. _
They've brought out a new product. (_re_cently) |
ought out a new product. {(some time ago
%mlﬁhx&d a ?’e’pg:f on CEQ pay. (ngw)
They published a report on CEO pay. (old news)

The perfect often introduces a topic, whereas
the past is used for further details.

% Has the report been published yet?

Yes, it has. I saw it last week.

What was in it? Anything exciting?

e
i

s

Modal verbs

All modal verbs can show degrees of likelihood.
% certainty
The new factory will damage the environment.
That must be the best solution.
“  probability
The loan should secure the project’s future.
Tighter laws would protect the rainforest.
Higher oil prices ought to hit exports.
possibility
We could asl investors for more money,

They might pull out if they don’t get the loan.
Public demonstrations may rmake a difference.

]

Modal verbs also have the following uses.

»  intentions
We won’t go ahead without the loan.
We might not go ahead without the guaiantees.
obligation, necessity or prohibition
You ought to get permission first,
Companies mustn’t be allowed to drill there.
We have to get a visa for visiting Lebanon now.
You can’t smoke in vestaurants in the USA.
¢ lack of obligation or necessity
We don’t have to get an import licence.
You needn’t do it now. Well do it later.
#  permission
Can we import directly into that market?
May we send you a copy of our brochure?
* advice or recommendation
You should visit the rainforest. It's beautiful.
We ought to increase our spending on PR.
®  suggestions
We should invite the press to visit the site.
Couldn’t we offer them a better discount?
Shall I give them a call?
% requests
Could you email g copy of the report?
Would you ask her to give me a call?
May I use your mobile for a moment?

Past modal verbs have the following wuses.

“ talk about alternative possibilities
With better research we could have made the
product more relinble,
With better training our staff would have
coped better with the problems that came up.

show degrees of likelihood

Smaller handsets would have made the
phones more appealing to young people.
Launching later might have allowed o1y
competitors to beat us to marker.

Comparatives and superlatives

Comparatives are formed as follows.

ES

=

#®

add -er for one-syllable adjectives
Consumers are havder to reach nowadays.
Many products are cheaper than ten, yeors
ago.
add -ier for adjectives ending with -y

" People are busier than ever before.
[prefer the other design. It looks trendiey,

use niote /less for multi-syllable adjectives
Brands are more powerful in today’s economy.
Our last product was move expensive.
irregular comparative forms {good, bad, far)
We're beiter at identifying our customer now.
The figures are far worse than, expected,

Call me if you need any further information,
The new office is farther from the city centre,

Superlatives are formed as follows.

Ed

add the -est for one-syllable adjectives

A brand was the simplest stamp of quality.
The deadline was the shortest we'yve worked to.
add the -lest for adjectives ending with -
Building a brand is not the easiest thing to do.
It’s the funniest campaign I've ever seen,

use the most /least for multi-syllable adjectives
Many of the most expensive brands are copied.
It’s the least successful Campaign weve ever

trregular superlative forms (good, bad)
Having the best features is no longer enough.
It’s the worst slump in advertising for years.

- Adverbs have the following forms.

add more /less for comparative adverbs

1V advertising reaches people more efficiently.
They can do the same hut far less expensively.
add the most /least for superfative adverhs

Ms Klein’s book made the point most forcefully.
It’s our most successfully marketed product.

.V V. re ot as ... as

o
)

Nothing too shocking. But it did make several

L ' You should have done more testing, @ all comparisons can be made in two ways
We might have to Lower our prices in future. references to the generous pay rise the board You ought to have understood the market Image is more important than quality.
It could be a difficult strategy meeting awarded themselves last year. Vetter.

tomorrow.

Quality isn’t as important as mage.
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Conditionals

Conditional sentences are formed as follows.

= Type 1: if + present tense, present tense or modal
If companies outsource, they reduce costs.
If we don’t do it, we might lose market share.
= Type 2: if +past tense, would /could + verb
If we cut jobs, the unions would fight the move.
Could we save money if we went offshore?

*  Type 3: if + had + verb, would /could have +
verb
If we'd known, we wouldn’t have done it.
We could have stopped it if we’d known
about it.

Conditional type 1 has the following uses.

= cause and effect
if you reduce costs, you increase margins.
People work harder if you pay them more.

= predict consequences of likely situations
Morale will fall if we lay people off.
We’ll lose sales if we don’t reduce the price.
* request action in the event of a likely situation
Call me if you get any more information.
Let me know if you have any problems.

Conditional type 2 has the following uses.

# cause and effect in the past (not true now)
if I called him, he wouldn’t answer the phone.
rd switch my phone off if we were in a meeting.
= predict consequences of unlikely situations
There would be a backlash if they left the USA.
If overheads weren’t so high we’d invest more.

Conditional type 3 has the following uses.

= hypothetical situations in the past
I'd have gone to China if | hadn’t had children.
If we’d known, we wouldn’t have done it.
I'would have called you if I'd had your
number.

Some conditional sentences mix types 1 and 2.

I wouldn’t need a translator if I'd studied at school.

If we'd gone offshore, our costs would be lower now.

Adjectives and adverbs

Adjectives have the following uses.

= before nouns
There was a sharp rise in profits last year.

We saw a sudden increase in trading yesterday.
= after stative verbs such as be, become, seem, etc.
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The falling share price could be serious.
Investors are becoming nervous about the
market.

Adverbs have the following uses.

»  after verbs
CEO pay has risen sharply in the last few years.
Their accounts were audited vecently.

»  before an adjective or adverb
Bosses are getting increasingly lavish pay-offs.
Prices have been rising fairly slowly this year.

Some adverbs have irregular forms.

The scandal hit the company hard.

We'll have to move fast before the press get the story.
She arrived late for the meeting.

The company hasn't been doing well this year.

Relative pronouns

Defining relative clauses define or
differentiate the person or thing they refer to.
They have the following forms.

= who, which or that
Stmon 1s the person who has most experience.
It’s the interviews that /which take time.

s no pronoun (if the object of the verb is in the
clause)
The people (who) we interviewed were dood.
They ignored the advice (that) we gave them.

¥ whose

We ignored those whose applications were late.

Non-defining relative clauses only give extra
information and do not define what they
refer to. They have the following forms.

= who, which, whom, that, whose (within commas)

The interviews, which were held at the hotel,
lasted exactly thirty minutes.

Gerunds and infinitives
Gerunds have the following uses.

»  after prepositions
He joined us gfter working for a competitor.

I'm not mterested in buying things on the net,

® 3% anoun

Registering as a seller only takes a few minutes.

The policing of the site is done by the users.

= after certain expressions
There’s no point bidding now. It’s been sold.

Koy words .
there’s no point, it’s no use, it's no good,
it’s not worth, have difficulty, be used to,
look forward to, object to

= after certain verhs

We've just finished preparing the new
website,

Koy words

admit, attempt, avoid, begin, consider,
continue, delay, dislike, enjoy, finish, go
mvohfe,_ keep, like, mention, miss, prefer,
POStpone, practise, propose, recommend,
TEPOTL, Yisk, start, stop, suggest

7

Infinitives have the following uses.

= after adjectives
The website s very easy to use,
It @mp ortant to preserve the community
feeling,
= showing purpose
Some people quit jobs to become eBay traders.
+  after certain verbs
Many rivals aim to build bigger websites.

£y g e o
ey word

afford, agree, aim, arrange, decide
demand, expect, fail, hope, intend,
manage, need, offer, plan, prepare,
promase, refuse, frain, want

i

7

#  after certain verbs + object
We asked him to present the figures next
week.
Hey *ﬁ'rg;%:;m}:- ' :
agvise, allow, ask, cause, enable, expect,

helyp, invite, lead, permit, persuade, remind,
teach, tell; train, trust, urge, use, warn

Some Yerbs. can be followed by either a gerund
or an infinitive with no difference in meaning,
['prefer buying CDs on the internet.
I'prefer to buy CDs on the internet.

Some can be followed by either a gerund or
an infinitive but with a difference in meaning.
We stopped selling the old designs. (what is stopped?)
We stopped to get a coffee. (reason for stopping?)
I remember seeing it in the papers. {refers to past)
Remember to send the report. (refers to future)

_' Reported speech

Speech can be reported using the same

words as the speaker used.

with the same tense
}i{e says he’ll send an email 1o confirm the
date.

changing the tense (when reporti i

She said she’d called him iverl;% :—5;251.13 past
He said they were having problems with email.
with modal verbs {(which never change form)
He says he can finish the TEPOrL by Friday.

Speech can be reported by summarising
what the speaker said rather than using the
same words. (See infinitives opposite.}

with certain reporting verbs + infinitive

Hfa refused to take o laptop with him on the
trip.

We promised to cut the amount of paperwork.
with certain reporting verbs + object + infinitive
She asked me to copy you in on the report.
They warned us not to open any suspicious
Files,

with certain reporting verbs + gerund

He admitted reading work emails on holiday.

Passives

Passives have the following uses,

©

when the agent is unknown or unimportant
The stock was delivered to us this MOTHING.
The shelves haven’t been upgraded yet.

The tags can be switched off by a kill switch.
systems and processes

The stock is scanned as it enters the warchouse.
The figures nre being Jinalised at the moment.
formal reports and notices

It is recommended that smart tags be
wmtroduced.

The issue was raised by the company’s auditors.
reporting unconfirmed information

The CEO is said to be in favour of smart tags.
They are thought to be cheaper than barcodes.
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well, this is 1! This, is the company as such.ll set
it up a year ago and we are still subcontracting
most of our activities out to other smaller' N
independent suppliers. My job involve§ liaising
and dealing with all the other companies we use,
as well as co-ordinating the work of my five
project managers here in the office.

Running a multinational like this is a challenging
but rewarding job. I oversee every aspect of
company policy and practice. Of course, not
everyone works direcily for me, that_woulci be
impossible, but you could say that since | topk
over three years ago I am ultimately responsible
for the 15,000 employees worldwide.

My job entails dealing with the external auditors
as well as overseeing the quarterly reports. I have
asked for more staff because the ten accountants
who work under me are worked flat out here at
head office.

Pm in charge of 25 people who take phong or(ilers
all day for a number of different companies. 'm
responsible for recruiting and training gll staff
members. [ report to our client companies who use
out services and Pm also responsible for contacting
and meeting new clients.

When 1 took over the department eight years ago
our maln activity was writing the in-house
journals but the main part of the job, nowadays,
involves dealing with the press. Qur Whoig
communication strategy is based on keeping the
public informed by sending out press releases
outlining our policies and intentions. The ,
department employs a staff of about 15 bat' I'm
also in charge of a team of 20 freelance writers we
employ on a fairly regular basis.

'Listéhing 1 Qa_ge__lﬁ? :

In my department we set clear goals and targets
for a fixed period of time. We try to make it worth
people’s time to reach those targets through our

162 8 Audioscripts

performance-related bonus Scheme.‘ We have
regular meetings to see if everyone is on track
during that period of time and at the end we have
an appraisal meeting to evaluate the work that.has
been done. Naturally, if we find that the deadlines
were too tight or things didn’t get dor}e becagse of
factors beyond our control, we sometimes adjust
schedules to more realistic time frameworks.

[ like to get in early before the rest of my staff and
design the daily work schedule of ea_ch team
member. That way I feel very much in control
and that T have a hand in every task. My sta_ff.
know that I like to be involved in every deqsmn
and they always consult me when they run into
problems. We've beent working successfully like
this for years in the company and I find that it
reassures people to have a strong leader he_agﬁng
operations. They have their own resporzsxblhtxes,
naturally, but when it comes to the important
decisions it's me who makes them.

In my view, onie of the most important things to
learn as a manager is how to delegate. That way you
get people to feel that they are a part ofa team and it
gives them a real sense of bgkongmg and that, in
turn, generates responsibility fo'wards the
organisation. So you've got to give eAn}plloyees the
space they need so they can take initiatives and
really move things forward. If you've recruited the
right people for the job then you should let them
get on with it!

Listening 2 page 71

ERTETES

v Hi, Sally. I've been looking for you.

#  Oh, hi Tom. What can I do for you?

A& We're falling behind schedule on the new
project and 1was wondering whether you
could do some overtime this week?

#  Sure, how much do you need?

A Alan, it's Michelle. 'm on holiday next week!
so 'm doing my monthly report early. I don't
suppose you could give me your report early
as well, could you?

Shouldwt be a problem. Il do it tomorrow.

A So, Peter, we need to cut costs by at least ten
per cent?

g
b

It looks that way, yes.
Would you mind putting together a brief

report identifying a few areas where Wwe can
make some savings?

B OK When do you need it by?

e

Decision page 22

For me, the whole story of Carlos Ghosn and the
Nissan turnaround is one of the most fascinating
cases in international Mmanagement and
leadership that I've seen recently. Because here
you have a brash, cost-cutting Renault executive
taking on a key assignment in a country with very
different business traditions and very specific
ways of doing business. And right from the word
g0, Carlos Ghosn makes it clear that he isn’t going
to play the game by the rule hook. Now that’s
pretty brave to say the least - revolutionary might
be a better word. And what's €ven more amazing
is that it actually worked! He succeeds in putting
through a cost-cutting plan that no one at Nissan
would have dared to present; he restructured the
whole company, he eliminated jobs and even
destroyed the long-standing relationship with
suppliers. And what reaction did he get? He
becarue a star of the Japanese business world —
and a role model for the salaryman; the man who
saved Nissan! So it's a real success story and one
that I think itlustrates how difficult it is to predict
whether or not a particular style of leadership is
the right one. And when Ghosn first arrived in
Japan, I don’t think many people thought that he
would be staying for very long.

Listening 1 page 24 -

Well, all business organisations need to have a
framework to help them to analyse their current
position and then to use that information to help
them to prepare for the future, There are many
different ways that they can do this. Probably the
best known is what’s called the SWOT analysis.
This very neatly divides the problem into four
areas. It's normally represented as a square
divided into four parts. At the top you have the S
for strengths and the W for weaknesses. And then
on the bottom line you have the O for
Opportunities and then T for threats. The idea is
that if you analyse a business using these four
criteria, then you should have the basic
information to allow You to map out what the
best strategy might be.

Under strengths, you would put the things that it

does well, and then under weaknesses, the things
that it doesn’t do quite so well. That legves two

Spaces: one for opportunities that the company is
in a position to exploit, and one for threats - the

dangers that it will be exposed to in its markets
in the future.

Listeming 2 page 25 = |

Maocrri: Hi, Bruce. It's Naomi here. I'm cailing
about the conference in Shanghai. We're going
to have to make some changes,

Bruce: Hi, Naomi, OK, hang on, let me get a pen.
Right, fire away.

Maomi: 1don’t think the Yangtze Garden will be
big enough. We’re going to need a centre that
can seat at least 600.

Bruce: That many? Any suggestions?

MNaomi: The Mandarin Palace Center wiil be free
that day. Pve already spoken to them and I'm
meeting the conference manager tomorrow.
Il mean increasing the registration fee by
$50 though.

Sruce: That won’t be a problem. Anything else?

Maomi: Alasdair Ross can’t do the morning
session as his plane doesn’t land until 9:30, so
I've arranged things with Jimmy Tan and
they're going to switch slots. Also, Milan
University say they're sending Carla Marisco
because Professor Bertoni can't make it. But
the talk will be the same.

Bruce: Fine. Make those changes and I'll inform
everyone at my end.

Decision page 3¢

This is the classic dilemma for any company that
relies heavily on one customer group. It’s clear that
they have to innovate and try to rejuvenate the
image of their bikes to try to attract new customers.
That's not easy to do because Harley Davidson
already has a very strong and quite specific image.
So they have had to be very careful not to turn off
their existing customers by moving too far towards
what their Japanese competition is offering.

What the company in fact did was introduce new
Harley Davidson models like the V-Rod to provide
a more exciting product line while, at the same
time, developing the Buell Blast bikes to give
younger ridets a chance to buy into the Harley
experience. The problem’s been that Buell is not
that well-known, so sales have been quite modest
(only about four per cent of Harley Davidson
reventie) but it has given the company a chance to
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promote itself through rider instruction
programmes and to draw in a new group of
customers.

Among the other options that Harley is
considering is overseas expansion. But the
problem here is that in some countries their bikes
aren’t certified - in Taiwan for example — and
entering the Chinese market is going to be very
difficult without making an alliance with a local
manufacturer, and they won’t do that until they
are sure that they've found a partner who can be
trusted with the Harley brand.

z

Preview page 34

Yeah, T guess you could call me successful. I mean
I drive a BMW 740 and my home is worth about
$4m. Not bad for a guy who's just 35 years old. I
knew what I wanted right from the start and
stayed focused until I got it. When I first started
with the company, I worked on average 80 hours
a week. When I became CEO, last year, I slowed
down a bit to between 60 and 80 hours. You see,
this is a work- and wealth-obsessed culture ... we
think work 24/7 - 24 hours a day, 7 days a week.
It's normal. (laughs) 1 think it's worth it — after all
T earn around $3 million in salary a year plus
bonuses, so [ can’t complain.

I've been living in the valley for three years now. I
came here to take up a post of senior manager at
a software company. 1 was tempted by the
fabulous pay deal, you know, the $3m, ‘couldn’t
say no’, deal. You know, the challenge of being a
woman, an Asian-American and all that, and also
I love my job, my lifestyle, my jaguar sports car. I
knew it would mean an average of 60 or so hours
a week when I accepted the job - on a good week
that is, but 'm young, I'm 32, so I can take it. The
downside, of course, is you have to sacrifice your
personal life. There are 43 million single women
in ‘the valley’ and around 36 million single men.

v &

Well most CEOs’ earnings sound exceptionally
high because those figures are based on what we
refer to as total compensation ... in other words ...
salary and various bonuses, of course, and then,
more importantly, what they are actually worth
in terms of share value. And it is often this share
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value that makes the figures so very impressive.
Take, for example, the highest paid CEO in the US
In 2003. This was the head of Tenet Healthcare, a
guy called Jeffery Barbakow. His total
compensation for the period was $116,683,000. Can
you believe it, one year’s earnings? $116,683,000, |
mearn that’s a phenomenal amount of money but
his salary and bonuses for 2003 amounted to only
$5,530,000, which is a reasonable salary by US
standards at the time. His shares, however, were
valued at $111,050,000 and this is what drove up
his total. And then he picked up another $250,000
in other fees somewhere along the way.

Now, you see, obviously some people, even some
shareholders, would accept that kind of
compensation because it is accepted wisdom that
making the managers part-owners of the
company, through shares and stock options, is the
best form of incentive or motivation.

That is all very fine, but what that theory fails to
take into consideration is that market fluctuations
mean that share value can at times be very different
from their original value, and management could
even encourage this in the short term in order to
sell their shares before the market charnges or falls

again.
So you see, the heart of the problem seems to be
motivation, and it’s rather simple if you treat
managers in the same way as other employees.
They are generally keen to reach ohjectives or

goals set out for them, because they know that

i when they are appraised or evaluated theyll get
their bonuses or increases in salaries based on
whether they met those goals or not. If company
bosses have to come up with the goods in order
to get their salaries, actually earn them ... problem
solved, basically. They could be promoted on the
basis of company performance — and I don’t
mean if share prices increase due to a general rise
in the stock market - [ mean if the company
actually outperforms other companies in the
same sector. Not even the toughest shareholders
would object to that!

L‘is‘temng 2 ?agé':%? g .

How’s it going with the Titanium project? Are
you going to be able to meet the deadline?

£ Possibly. We were behind schedule last month.
We've almost caught up but the deadline’s still
too tight. Could we extend it?

& That might be difficult. What's the problem?

B We've had real technical problems. The whole

network shut down last week for two days.

A

A Well, I can maybe negotiate a two-day
extension. Leave it with me, Ill see what ! can
do. Will you still come in on budget?

Not now. The network problems have meant
we've had to contract a lot of the work out to
meet the deadline, so there'll be an overspend

on the data processing. 1t shouldr’t be too
much though.

Tid

“DBecision page 40

The diiemma here is the age-old “value for money’
problem, isn’t it? With people, of course, there are
no guarantees. Look at the outgoing CEO. I'm sure
he looked like a one-way bet three years ago
That’s why I personally wouldn't go for John
Creed. Of course, he would inspire confidence in
the‘market and the share price would certainiy go
up in the short term, but like | said, there’s no
guarantee. So why risk all that money on an
gnknown outsider when you have a proven
internal candidate?

I'm not saying that David Preston will cost that
much less in the long run — it unrealistic to think
vou'd save on the COO's salary. Companies that
made similar decisions soon realised that the CEG
needs someone to look after the day-to~day
running of the business. He won't be able to do his
Job properly if there isn't a COO, That makes him ;;1
very expensive candidate too. As for increasing
dividends, well ... personally, 1 think shareholders
sho.uldn’t be too influenced by this and consider
their long-term investment in the company.

So vyhat about Ms Sweetman? Well, she’s
obviously going to cost less, I¢'s a good idea to
lower_expectations in times of trouble, so she got
that right. I also think that, even if she isn't able
to reduce staff costs easily, maybe she can
Improve services and efficiency. So, she’s the one
I'd go for.

For the moment, women still have more realistic
salary expectations than men. Now is the time to
put them at the top! 'm sure the shareholders
would agree! Even if it means no more unrealistic

dlvidends, steady, long-term growth is much more
important.

Listening 1 page 42

Thank you for inviting me today to speak about
the_OECD and its work. Let me first begin by
teElmg_you a little about its origins. The
Organisation for Economic Cooperation and
Development was established to help countries

develop their economies afier World War I1. It soon
became a meeting place, or forum, for the .
governments of the more economically developed
countries of the world to discuss, compare andp
Improve their economic and social policies,

As an international organisation, the QECD is
funded by contributions from member counfry
gove}rnmentg. In return, the OECD provides advice
deta_uled statistics and data on a wide range of :
subjects including economic performance
projected growth rates for different Countz"ies as
well as social policy, education, trade, agriculgtque
the environment and development. ,
In 'the-era of globalisation, with the new key
objectives of sustainable development and povert
reduction, the OECD has shified more of its worky
o frhe economic development of other countries b
trying to share with them the lessons - both ’
positive and negative - of the OECD's experience
with economic and social development. In today’s
tatk I'm going to be looking at the role of the
OILCD in Latin America’s developing economies ..

Listenihg 2 page 47

Hi, Andrés, it's Shirley here. Have you got a
second?

& Sure. How can [ help?

A T was wondering if you'd received any news

about those new orders that we were

expecting for next month?

Wf:]l3 in fact I just got confirmation from

Brazil this morning. They now say they want

two hundred units by the end of the month,

That's fifty more than we were expecting,

& Two hundred! Wow! That's not going to be
easy. 11l mean that we'll have to put
production staff on to extra time and maybe
even subcontract some of the work.

s

Hey, David, I don’t seem to be able to connect
to the network. Do you have any idea what’s
going on?

Yeah. I just called the IT department to find
out and they told me the entire computer
nt?tworI( will be down for the rest of the day.
Did they tell you what the problem was?
Apparently there’s a virus attack going on and
it's caused the whole system to close down
automatically. They say it will be several
hours before they can fix it.

e

prai

i e,

A It couldn’t happen at a worse time for me. I'm

supposed to send my monthly report out today.
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Decision page 48

Well, in many ways the Camisea project has been,
at least so far, a case study in how not to manage a
development project in an environmentally
sensitive area of the world like the Amazon. Right
from the start we've seen a long list of all kinds of
mistakes. Just to mention a few: insufficient
guidelines on construction procedures, poor quality
control of the work on the ground, a lack of
communication with the local people and, perhaps
most importantly, no evaluation of the impact of
the project on local communities and the
environment. So I think the lesson to be learned
here is that it 1s not possible to proceed with a
project of this sort if you are not going to respect
the international guidelines and the accepted
international standards for construction and
development inside a sensitive area such as the
rainforest. I don’t think we can lay the blame for all
this with any specific group involved in the project,
but T think it is very disappointing to see that the
wotk of international institutions like the World
Bank, which have laid down precise guidelines for
exactly this type of project, has not been taken into
account. What will happen in the long run? I expect
the project will go ahead, especially as quite a lot of
the work has already been completed. However, at
least the work of environmental groups has meant
that more attention is now being paid to
minimising the damage that may result.

Listening 1 page 54

Brand strategy is the driving force behind a
business, there’s no doubt about it. Brands are what
all businesses are trying to create and build on.
Successful brands are a company’s most valuable
asset. You see, your brand is the unmistakable
symbol for your products and services and o get
that unmistakable symbol you need to make sure it
has all the characteristics of a successful brand.
First of all, it needs to be distinctive, you know, it
has to stand out in the crowd, not be easily
contfused with competing brands. Then, it needs to
be easy to memorise, so complicated images, 100
many colours and sophisticated names are out.
The next thing is that the brand name must be easy
to pronounce and, if possible, in several languages,

Your brand also has to fit the image of the product.
[ mean, there’s no point in coming up with a
wondetrful concept if it doesn’t have anything to do
with the actual product.

166 B Audioscripts

Finally, it is important that the brand
communicates the right emotional appeal to your
target customer.

Once established, a successful brand will almost
never let you down. Other things may change:
positioning, packaging, whatever, but the brand will
remain the same. Take for instance, Chanel’s ‘No 5
perfume. It is still the bestseiling perfume in the
world. Imagine, with all the competition that’s out
there ~ the thousands of perfumes that have come
onto the market since its launch and there it still is
- right at the top! A perfume named ‘No 51 Not very
inspiring, you might think, but the brand is Chanel.
The name speaks for itself. That's the power of a
brand. Well, No 5 may have been helped a little by
the famous remarks from Marilyn Monroe in the
60s when she said she slept in nothing but Chanel
No 5. There’s nothing like a celebrity endorsement
to push up sales.

Listening 2 page 55

¢ Ithink I'll opt for this one; after all, it's only
just more expensive than the others.

% Having looked at all the options, this one
seems significantly better than the others,

3 Idont think we should offer this candidate the
job, she's way too qualified for the position.

4 The new range didn’t sell quite as well as
we'd expected.

5 The first suggestion seems rather easier than
the others. T'll go for that one.

5 | feel reasonably more comfortable with
Jeremy’s idea, if you don’t mind.

7 We've looked at all the new sample designs and
they're a lot better than the ones we had before.

# This campaign is by far the most exciting one
We've seen up to now.

Decision page 56

This is an interesting case. Personally, F'd say
both brands would have a very good chance of
succeeding.

But if T had to make a choice, I suppose it would
be cheaper and probably even safer to simply
bring out a new fragrance which fits easily within
the image of the existing range. Plus, of course, the
target customer would be more willing to pay a
high price for a fragrance and therefore fairly high
promotional costs could be more easily justified.
However, in spite of alf that, [ think I'd go for
launching a completely new brand with a newer
and trendier image. It appears to be a far riskier

choice but I suspect that in reality it’s not quite as

adventurous as it sounds. After all, once you've

covered reasonably higher promotional costs, and

you need to get that marketing campaign
absolutely right, by the way, then you have access

to a whole new market of younger customers. You

might even save money on the packaging, as it
doesn’t require such expensive materials. But —
and this is a big one - you have to he careful not
to lose your base customers, and the new
‘vounger’, probably cheaper, fragrance mustn’t
change the brand image of the established high-
value products in the range.

It is doable but relatively difficult. Look at Chanel,

it chosg Vanessa Paradis to endorse its perfume
‘Cocp’ 11 1984 and she was a teenage pop star at
the time, not at all adapted to the traditional
Chanel image. But that opened up a huge new
teenage market for Chanel and those customers
have remained loyal to the brand ever since.

So yeah, I'd definitely go for the second option. Of
course, as a brand consultant, my opinion may be just
influenced by the fact that it is tremendously more
challenging and interesting to create a new brand,

':l'.is"téhi'n_g'i_ page 60

I think that by now most managers have realised
that there are substantial savings to be made by
outsourcing certain parts of their operations
overseas. But having said that, you can’t just start
outsourcing everything that your company does.
First of all, only certain types of work actually
lend themselves to outsourcing - where there is
no need for face-to-face contact and where a
secure and reliable network connection is
available. So that restricts things pretty much to
IT, Human Resources, R&D and back-office work.

The second thing to remember is that there are a
number of constraints you have to work with, The
first of those is language - there’s no point
outsourcing if you don’t have professional people
at the other end who can speak your language.
That's why offshoring today has centred on Us
and' UK companies locating in countries like
India and the Philippines where English is a part
of the culture. Next comes the wage factor or
‘differential’ as it's called. If there isn’t a
sgbstantiai saving to be made here, then the risks
simply outweigh the potential benefits. So |
wogid say that if you can't get a 50 per cent
saving here, then it wort't be worth all the extra
costs involved in transferring work abroad.

Then there are the risk factors that you have to

look at, .Politicaf stability is certainly one of thoge
What will you do if there is 5 major problem in .
the country you have outsourced t0? And there’s

a'lsc‘) the question of protecting your assets . no{'

gIving away your trade secrets to partners who m
use that knowledge to their own advantage. So ’e:
1t's 2 complex decision and one where you havg t;
weigh the advantages and drawbacks very carefulls

Listening 2 page 54

it Hello Régis. Perhaps youd like to begin by
~ telling us what company you work for?
L am working for Slash Support Ltd., a
company that provides 24 /7 worldwide
support on IT products - network and
telecommunications mainly.
i: What exactly does your job involve?
iegis: I'm working in the Alcatel Voice team anc
we provide support for internet and
telephone systems. When a customer has a
problem with a system or wants some
technical assistance, they get in touch with the
Support centre and our role is to solve the
problem and answer any questions.
: Does tl}e company employ mostly local people?
i No, it’s very hard to find people locally.
Most of my colleagues aren’t from Chennaj
itself. Companies such as §lash Support
usually have to recruit at national level
because it is not always easy to find local
people with the necessary foreign language
skills. Slash also hires trainees from Germany,
France, and Latin America who come on ’
sh_ort-term assignments. So, there is g good
~ mix of local people and people from abroad.
int: Was it difficult to adjust to working in a new
environment?
gi5: Yeah. It was hard to adapt to the rthythm of
w01.rk at the beginning. Here we do shifts
which are ten hours long - from 8 am to 6 pr.
int: That's a long day.

i

Hegs: It is. And then, on top of that, during the
first three months, I was also getting training
every moming, so I was pretty tired when 1 got
home in the evening

ini: What are your Indian colleagues like, you

know, in terms of age, education ... are they

mostly male or female?

Hegis: Most of my colleagues are from non-

technical backgrounds. They have been hired
for their language skills - not because of their
technical abilities. One of them is even a

lawyer by training. They are almost only men
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and mostly between 25 and 35 years old.
tnt: And how are you settling in? Where are you

iving at the moment?
11\’ H}the company’s been working with the U’S
and Europe for some time now, so everyone’s
had time to adapt. It's more difficult to adapt
outside work than in the office. Pve been
living with an Indian family, 50 I had to
learn how to fit in with their lifestyle - but
they're really kind and Ive learned lots gb?ut
Indian culture from them - more than.if rd
staved in a hotel, for example. P'm hoping to
get my own apartment soon, though.

BT TG

fni: How do you react when you hear peqpie,
saying that Indian companies are ‘stealing
jobs from Europe and thg USA? ‘

s¢is Today with globalisation, fe\_zerybody is
‘working together and competition is now
worldwide. The first point to makel is that it
was the European and US companies that .
contacted the Indian companies. And that is
completely understandable. Cqmpanles .ﬁnd
the same skills at a cheaper price z.md with
more flexibility. So, if it is interesting for the
company, why shouldn’t they take a}dyantage
of it? But one must not forget that it is not
always that easy for a company to outsource
to India and that it's not always a success. It
may be true that some jobs have left Europe
and the US, but other jobs have also bgen
created, for instarnce, in companies which are
specialised in helping businesses to make
their outsourcing process a success.

I think this is only the beginning of the
phenomenon, as many countries such as
France, for example, have not reall.y outsourced
yet. This is a huge market and India seems to
be leading the race. But some other countries
are coming up as competitors and to kpep its
place, India will have to stay competitive. But
its experience will be a big advantage.

fe
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istening 3 page 65

Oh, hi Maria. Have you got a minute? There’s
something I'd like to ask you.

# Well, sure. Is something the matter? ,

A Well, yes. Remember that job 1 told you I'd .
applied for? Well, they've asked me to come in
for an interview next Monday. The problem
is, I'm supposed to be working that day. What
do you think I should do?
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2 Well, if I were you, [ wouldn’t say anything.
Just tell your manager that you need to take
the day off for personal reasons.

A But what if he asks me about my personal reasons?

A We need to decide where we're going to hold
the sales conference. Does anyone have any
suggestions?

5 Couldn’t we do it in the same place as la}s_t ‘
year? It was perfect and it has all the facilities
that we need. . ’

% Tknow, but the only problem is they don’t have
encugh rooms available for the whole week.

Bob Stewart. He's been coming in late for
rk again.
B X;ain! igthought you warned him about that
just a couple of weeks ago? '
A T did but it doesn’t seem to make any difference.
%t It can’t go on like this. I really th}nk th_at you
should send him a written warning this time.
& You're right. Il write to him tomorrow.

VILiave you seen the latest sales figures? They're
down on last month.

&I know. We expected them to fall but not by

that much. What do you think we can do

about 1t?

A Why don’t you call a meeting of all sales staff

and make it absolutely clear to them that if
they don’t generate more business, there'll be
no bonus this year. ‘ '

% OK, let’s try that. That might do the trick.

;% iiow long is it going to be before you finish

ing up the proposal?
b ?Eia(:fl’t %hir?k we’Iljl h};ve it ready before the end
: of next week at the earliest.
. A That's not soon enough. We absolutely need to
' get it out by the end of this week.
B In that case it might be better to get some
more people involved.

5 A It's a good idea but Pm afraid we can’t afford it.

Is there any way we could change the
schedule? We'll never have time to get through
all this in one morning. ‘
That’s going to be difficult, especially as we
have another meeting imme@iateiy after lunch.
A Well, what about dealing with thg most
urgent matters first and just leaving the rest
until later?
Sounds good to me. We'll do that, then.

o
e

o
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Decision page 56

Well, in this case there are a number of issues that
have to be looked at, First, there is the question of
business performance itself Is it really going to be
worthwhile for this company to take part of its

business offshore? There’s not much doubt there - it

will be cheaper at least in the short-term. But there
is a downside and that could produce some
surprises for any company. The image of the
company may well suffer as a result of 4 decision
to offshore, and the potential impact of that is
difficult to measure. We've already seen that sort of
thing happening and some companies have even
had to bring back work that they had outsourced.
This, of course, could be made worse by union
industrial action. Other problems down the

line? Well, when you offshore 3 critical part of your
business, you really have 1o have a fall-back strategy
if something goes disastrously wrong. This could be
what we call ‘multishoring’, where you have an
alternative service provider in another country you
¢an switch to if things go wrong. That way, if there
15 @ major appreciation in wages or foreign
currency, a dispute with your local provider or any
sort of instability, vou're rot in danger. So you
know, I think that if I were being asked to choose a
destination for an outsourcing operation, I would
advise the company to think very carefully about
‘multi-shoring’ ~ that way they can minimise the
risks and transfer operations to another destination
if something goes wrong.
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We are very happy to announce that we achieved
our sales forecasts of $700m last year. What's more,
the cheaper costs of outsourcing to Indonesia for
many of our parts was even more cost-effective
than we'd hoped - reducing our manufacturing
expenses by $30m ~ down to $70m. Outsourcing in
Indonesia also generated significant savings of
$10m in salaries. Therefore, gross profit is up at
$840m. This is a trend we hope will continue into
the next quarter and many more to come.,

On the other hand, trading or operating profit fell
slightly ~ but there are clear reasons for this and
we are confident that the next quarter will show a
considerable upturn. Onee again, research and
development costs were higher than expected - up
from $50m to $75m. We have now stabilised that
budget and don’t expect any increases over the
next quarters.

The marketing costs of our global campaigns for

three major new products also exceeded the
budget and we did in fact need $123m. But we ar

~ very pleased with projected sales figures for the
products in question and marketing costs will fa)
drastically over the next quarters, where we wil|
s€e a very healthy return on that investment.
However, the immediate impact is 3 stight dip in
trading profit to $507m.

~ We are, however, paying the dividend we
promised to shareholders of $95m - which works
Out at 50 cents a share. This leaves us with a
retained profit of $422m. This figure will increase
considerably over the next quarters.
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I bought shares in NavTech in 1998 4t 50 a share.
At that time, nobody knew that they had invented,

- (you know), just made up two thirds of their

revenue based on a non-existent company in Hong
Kong! In 1999 they went up 10 €60 and I was quite
happy with my investment. The share price stayed
the same until the scandal broke i 200! and by
2002, my shares were worth €5 each! Imagine —

97 per cent of their declared earnings came from

the imaginary company that their auditor never
checked!

Even though the shares | bought in 1999 were
terribly expensive, €115 each, 1 had total
confidence that Com.TV would Just get better and
better. Little did I know that they were in fact
losing millions every day on expensive loss-
making acquisitions. I saw the share price fall to
€80 in 2000, €50 in 2001, €40 in 2002. 1 kept
waiting for the price to g0 back up again before
selling, but by 2003 they were still only worth €45,
so I decided to cut my losses and sell anyway.
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From 1992 t0 1995 there was a downturn in prices
and they fell from $36 to $28. From 1995 {0 1998
the value of shares started its spectacular
ascension to $48 and continued to skyrocket til] it
reached a record high of $63 in 1999, and then,
nosedived to an all time low of $7 in 2002,

Decision page 74

Well, of course, there are various options here but
every option would obviously consider cutting the
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€400,000 in the HR budget, as the freeze on
recruitment means they no longer need the services
of a recruitment agency. I would also reduce
bonuses to €100,000 until performance picks up.
Without making any redundancies, if we don't
replace anyone who naturally leaves the company, 1
think we can expect salartes to fall by €200,000. So,
that’s a saving of €900,000 on the HR budget.

Some people may opt for increasing the low-
quality cheap imported raw materials to reduce
the production budget. This, of course, would
mean downgrading from the current top-of-the-
range image and therefore reduce prices and
income. In fact, I think | would go back to the
previous vear’s percentage of high-quality raw
materials and reduce the cheap imported stuff
with a view to improving quality. I'd also look to
return to the previous year’s running costs of
£€600,000. This would all result in the same total
production budget of €3m - so no savings there.

Then, I'd cut €400,000 off the budget for
advertising new products and invest €100,000 of
that saving into advertising for existing products.
Bringing that budget up to €250,000 and helping
to concentrate on promoting our current
successful brands, Finally, I'd leave the market
research budget as it is - it's vital for future
product development. So, that generates a saving
of €300,000 on sales and marketing and an
overall saving of €1.2m, or 15 per cent.
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Job interviews can generally be divided into
three main types. The first is what [ would call
the ‘traditional interview’. This is usually just a
series of standard questions about gualifications,
work experience, knowledge and expectations. So
what you have here is basically a list of quite
straightforward questions, you know, like ‘What
duties did you have in your previous job? This is
still the model for a lot of interviews today. In
my view it’s not the best to select staff. In fact I

would say that it's very often quite inappropriate.

Then there’s the ‘case interview’ which is
particularly challenging. What happens here is
that the interviewer presents a problem and then
follows this with a series of questions to find out
how the candidate would approach the problem.
To give you an idea, it might go something like
this: ‘Company X wants to increase the number
of university graduates that it hires every year by
50 per cent without exceeding its current budget,
which is $2m. What would you advise them to
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do? Now this puts the candidate in a pretty
uncomfortable position because they’re really
being asked to do several things -~ to demonstrate
that they can analyse the problem logically,
formulate appropriate questions and
communicate effectively with the interviewer. So
it'’s a pretty stressful form of interview.
The third type is what’s known as the ‘behavioural
interview’. It’s designed to find out how candidates
actually behave in certain situations. The questions
are usually based on anecdotes from the
candidate’s own past. They're designed to find out
about how the candidates handled tricky situations
and relationships in the past. A typical question
might be ‘Can you give me an example of a
situation where you had to follow orders that you
didn’t agree with? Now that puts the pressure on
the candidate hecause they have to find a good
example and they have to do the talking, so it opens
up a lot of information and the interviewer gets to
see more of the person who's sitting opposite.
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I see that you're currently employed as assistant
marketing manager at Phoenix Media. Now, as part
of your job, I see you have to conduct in-depth
market surveys. Can you give me an example of a
recent survey that you have done and explain how
you went about it?

Could you tell me a little more about exactly what
you did at the media events? You say that you
made presentations of company products, Was
this just to customers visiting your stand or was
this to a larger audience?

During your time with MSV you were responsible
for some quite routine tasks like order processing.
Did you enjoy doing this type of work?

At university I see that you chose to study sociology
and politics as options. Can vou tell me why?

You seem to be quite at home with computer
technology and programming in several
applications such as HTML. What sort of web-
based material have you actually developed?
When you say that your level in Italian is
proficient, does that mean that you would actually
be able to conduct business in that language?

You obviously like sports. But 1 see that your
interests such as horse riding and snowboarding
are solitary activities, aren’t they? Do you play any
team sports at ali?

Decision page 82

Well, in this case what you have is really a sort of
mechanical approach to recruitment. o In many
ways an interview situation like this where the
time factor is critical is going to impose
limitations on the interviewer and it’s not going to
be possible to explore the candidate’s responses in
great depth. In 30 minutes [ don’t think you can
n_aaily expect to get through more than about six or
eight questions. The way I think I'd approach this
would be to decide which are the critical skills
areas to examine in the context of service industry
positions. I would say the first area is ‘service
awareness’ ~ how good is the person going to be at
dealing with customers, how well will he or she
work within a team — next is ‘security” and by that
l bgsically mean trustworthiness. Then I think
att;tpdes to authority and, of course, problem
solving. So I would ask questions about each of
those areas and then complete the interview with
a question about career ambitions and one about
how the candidate reacts under stress, ] would
evaluate each of the responses on a scale of 1-5,

You have to admit counterfeiting benefits
consumers, particularly in developing countries,
by giving them access to lower-price goods, such
as medicines, that they might not otherwise be
able to afford. Anyway, some brands are just so
overpriced [ think it's great to get almost the same
quality for much less than those ridiculously high
prices they charge.

B

I think the costs of counterfeiting far outweigh the
benefits. Think of the enormous cost to
companies who make clothing, toys, software and
phallrmaceuticals and the unemployment caused
by %t. 1 mean 17,120 jobs were lost in the European
Union in just one year due to competition from
ch;aper counterfeits. The branded industries need
to invest huge amounts in research and
development, marketing and advertising, which
counterfeiters don't, of course. That's why
branded goods are more EXpensive.
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Wefl actually, you know, people in the muysic
industry are feeling more optimistic than they

have done for years, at the moment, T -
to get hopeful when they managed tc? }c}g;ztgmd |
Napster in 2002, but then other ﬁleﬁhéring o
systems just took over. The pleasant surprise
Fhey’ve had recently is the success of Apple’s
1Tunes Music Store, a pay online service wliich
outperformed all expectations. it sold g miliion
downloads in the first month of operating and
after six months it had sold about 14m - totaily
unexpected. Add to that Napster 2, another pay
for music service which has even more songs

than iTunes, and it's doing very well also.

But that doesn’t mean the industry’s problems
are over. Even if digital sales of downloads grow
twentyfold, they will still oaly account for six
per cent of the global market. Some forecasts
predict that illegal file-sharing will deprive the
industry of $4.7bn of revenues in 2008, They
need to do something and filing lawsuits against
file- sharers isn’t going to solve their problems.

'_I“he illegal file-sharing networks can guard the
identity of users nowadays, and anyway, every
layvsyit makes their customers unhappy. Hey,
this is a business like any other business - they
have to think about their client base it’s time
they made fundamental policy changes.

If 1 asked our readers why they downloaded
Mmusic, you can be sure the answer would be
‘because CDs are too expensive’. Obviously they
have to come down in price. That’s what the
industry’s customers are telling them by
downloading free music.

I suspect another reason they are doing badly is
bepause they aren’t producing music people
think is worth buying! They spend a fortune
marketing music and people who have a short
shelf life. What other business does that and
expects long-term sales! They should drop reality
TV stars for a start! They mean high investment
for low returns,

On the other hand, Eminem sold ten million
copies of his album The Eminem Show even
thou_gl'_l it can be easily downloaded on the net.
Musicians with long-term sales expectations are
the only ones to back, in my opinior.
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% Atthe moment we're doing a special offer on

our top-of-the-range laptops. Would you be
interested?

We'll see, I think we should discuss prices firse.
Well, you know, they've only been on the
market for a year and they're still retailing for
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£1,500. But I can let you have them at ten per
cent discount.

¥ There’s no way we can afford that. Yow'll have
to make me a better offer than that!

A OK. Let's see what we can do. How many
would you need?

2 We'll need at least ten. Why don’t you give us

20 per cent off? We could work with that.

I'm afraid Tcan’t do that. You know they're

worth more than that!

% OK How about 15 per cent? And we'll pay you
in three instalments. We'll also need a
two vear warranty.

A Well, I dor’t know about that. Let’s say we
make that 13 per cent. 1l give you the
warranty and you can pay half in advance
and the rest in two months.

% OK. That's fine. When c¢an vou deliver?

e
o

I don't think selling online is really that different
from selling anywhere else actually - because in both
cases you're aiming to persuade customers to buy. So
you have to start with the A of the famous AIDA
formula - get the attention of the buyer. Now on an
auction site that's critical because there are 50 many
other goods listed that you've got to make your
product or service stand out from the rest of the
pack. So you really need a good title for the ad thars
going to describe what you're selling. Remember to
keep it short and to include the keywords that
buyers will be using when they search.

Once you've done that, then you have to arouse
their interest in what you're selling — and that’s
where the T comes in - s0 you need to write a
good description of what it is you're offering.
Something that’s going to make them want to
acquire your product. Photos are a must! You
should put in maybe four different shots of the
product. Thatll give buyers the impression that
they've actually seen it up close.

OK, so you still haven’t sold anything so far but
you can help the process along by adding some
sort of promotional offer — a discount on
shipping or something. Give the buyer the
impression you're giving them something extra
for free. That builds on the D for desire.

The next stage is the action stage which is when
your customer actually bids. But remember — even
when you've sold your item, you still need to
close the sale and that means: one - getting your
money, and two - converting the buyer into
someone who is going to remember you and even
become a repeat customer. And the more of those
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vou have, the easier it'll be for you to buiid a
solid customer base with long-term relationships.

Decision page 100

I think that in a negotiation of this sort it’s very
important for both sides to understand what is at
stake. And that means both companies have to
consider both the long- and short-term
implications for their businesses.

For N-Vision it’s clearly in their interests to build
a long-term relationship and to generate repeat
business, so they have to be prepared to make
S0Me concessions on price, without going too far,
of course. The area in which they have the greatest
flexibility to improve on their offer is training —
and they might even consider providing this free
of charge. So, if they were to negotiate on that
basis, with a ten per cent discount on all items,
that would mean that Watermark would only be
paying almost €12,000 for a top-of-the-range
solution. On the payment side, however, I think
they should stand their ground because this is the
first time they have done business with
Watermark and they need that guarantee.

For Watermark, one of the guestions is to know if
they have staff with adequate computer skills — if
that's the case then they might be able to make
some significant savings. Perhaps by arranging to
buy their own server for less than what N-Vision
is proposing. They would also need less in the
way of training and they could certainly negotiate
lower fees in that area, too. In my view,
Watermark would be wrong to opt for a cheap
solution - this site could be a critical part of their
business in the future and that means they need
quality and, of course, quality doesn’t come
cheap. So my advice to them would be not to go
for the shared server option. Otherwise, well
obviously, they should negotiate for whatever they
can get in terms of discounts, but I don’t think
they can reasonably expect to reach a deal
without paying at least one-third upfront.

I decided to join Global Exchange in their street
protests because 1 believe you can force people to
change their actions by demonstrating peacefully.
You can draw their attention to the harm they may
be doing and the good they could do if they changed
policy. I mean, look at Starbucks. We believe that
our peaceful demos outside their cafés influenced

their decision to make fair trade agreements with
their coffee suppliers. That Buarantees coffee
growers a reasonable price for their coffee and
avoids unfair exploitation of coffee farmers.

Furn
Our lobby group really started to affect change
wh‘en we joined up with UNITE, the textile workers’
union, as well as some other pressure groups, to
take some of the powerful clothes companies such
as Gap and Calvin Klein © court. It was wonderful
when most of them decided to do something about
the sweatshop working conditions and poor
salaries of their emplovyees in the third world.

o £

The lobby group Jubilee 2000 succeeded in putting
the problem of third world debt at the top of the
global political agenda. By the end of the campaign
they had gathered 25 million signatures and, as a ,
r(?sult, several rich countries had promised to cancel
billions of dollars of debts owed to them by the
world’s poorest countries. Marie Claire magazine
helped generate public interest by publishing
photos of famous people like Muhammad Alj, Star
Wars actor Ewan McGregor and U2’s Bono,
modelling Armani-designed ‘Drop the debt’ T-shirts.

That really helped to get young people interested in
the cause.
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Ifyou want to have an impact on people and
raise maximum funds, you need to plan your
medla campaign very carefully. There are three
main outcomes to aim for. Firstly, you want to
increase understanding about the needs of the
people you aim to help. Then, you want to
generate interest and commitment from local
leaders and politicians. And finally, you need to
rpobi!ise people to either give money and/or their
time to the campaign. '

So, it’s really important to develop a key message
to achieve these aims. You have to spend research
time coliecting information in order to build a
strong case for your work in the community. The
key message has to do two things.

Firstly, it has to state the size and effects of the
problem. Let’s say ... the effects of living alone on

a very low income ... like many of the people we
care for.

What's more, you also need to show people how
they can make a difference by telling success
stories, showing the difference visits can make or
how we can sometimes pay unpaid bills, for

example. You know, human interest storieg

Then, of course, you have to prepare a news
release. You see, if you get media coverage, it will
be k?ased on the news releases you send t(}’ local
radio, television or newspapers. It's quite 3 .difﬁc It
task but I find it helps to ask yourself the foiiowii
questions: Will the story interest my intended ¢
audience? This is so important today as people get
$0 many appeals for help and, therefore, to
succeed, yours has to catch their attention,

If published, will it advance my ... our objectives?
Basically, if not, why are you doing i? '
And are all the facts and figures in the story

100 per cent accurate? Because, if you exaggérate
or make false claims it will only generate had

publicity for your charity, and this will do more
harm than good in the long run.
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+ A You know how I feel about the 35-hour

working week.

B Yes, but don't you think your quality of life is
much better when you work less?

4 I'm an employer and all I know for sure is
that output would suffer.

B T'm not so sure, I mean it's obvious that the
quality of the actual work done improves
when people work fewer hours.

2 & 1 would never make my restaurant
completely non-smoking. I'd lose too many
customers.

B Seally? Have you considered what happened
1n New York?

A Why, what happened?

# Business in restaurants actuaily increased
when the anti-smoking laws were
introduced.

4 A I'm not crazy about the euro.

4 Oh, but you must agree it’s really practical
when travelling in Europe.

4 Yeah, but it’s really boring that so many
European countries have the same money.

Bl think you've forgotten that each country has
1ts own version with distinctive symbols on
the coins.

% & T have never understood why people invest

on the stock market; it's so risky.

# But surely you can see why people do? The
higher the risk, the more money you eartl,

A And the more you lose.

£ It's been proven that in the long run, you
don’t lose.
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Iwould like to start by talking about the
advantages of email. [ know many of you who
receive hundreds of not always relevant emails a
weel sometimes wish it had never been invented!
But let's not forget that, in comparison with other
means of communication, email really is a
wonderful way to keep in contact with customers
and colleagues.

Firstly, email is cheaper and faster than a
traditional letter ~ which is now known as snail
mail. Email is Jess intrusive than a phone call,
especially as people are now constantly
interrupted on their cell phones, It's much less
trouble than using a fax machine which is very
often not in your office. Furthermore, differences
in location and time zone are less an obstacle to
information with email.

And finally, there is conclusive evidence that
email leads to a more democratic structure,
allowing all computer users easy access to
company information and documents,

In today’s world of information overload, getting
your email read has to be your first objective. The
flood of unwanted email petitions, jokes and
spam means that your message could get deleted
before it is even opened if you don’t get your
subject line right.

Subject lines should be brief, they don’t need to
be a full sentence. More importantly, they should
contain clues to the content of the message.
Lastly, you should put ‘urgent’ in the subject line
if time is limited and if you know the person
receives a lot of email.
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You have six new calls. First call. Received
yesterday at 8:15 pm.

Jack, how are you? Philip here, Philip Jones. Hope
you had a nice weekend. Yeah, listen, P'm meeting
José Dominguez next Tuesday, for lunch at ‘Chez
Paul’ — great fish restaurant, at noon. Do you want
to come? I think he will interest you. Let me
know, talk to you later.

Second call. Received today at &:57 am.

Jack, Mary Black here, 'm running a little late.
My train was delayed by 20 minutes. | wouldn’t
mind but I got here in more than enough time.
Ah well, can’t be helped, I suppose. 'll be there as
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soon as I can.

Third call. Received today at 9:04 am.

This is Jean-Paul Cartier. I can’t come to Britain
next week after all. 1 am really very sorry. Can you
phone me at my Paris number which is 1 80 54
6620 tomorrow morning. I'm not in my office
today, to make another appointment.

Fourth call. Received today at 9:23 am.

Jack, Nigel Banks from finance. Have you finished
the monthly accounts yet? We need them asap?
I'll be here all day.

Fifth call. Received today at 9:29 am.

Good morning, my name is José Dominquez.
Philip Jones gave me your number. I will be in
Britain next week. I hope we can meet then. 1 will
call you back later today. Thank you. Bye.

Sixth call. Received today at 9:41 am.

: Jack, if's me again, the train is now stuck on the

line between two stations! I've no idea how long
we’ll be here. We'd better cancel this morning,
Will you call me back on my mobile when you
get this message? Thanks. And I'm really very
sorry. Next time T'll take the car.

Ltstenmg 3 '_ pag@ ii? 2 ';:' L

¢ It went really, really well; the restaurant, the
meal, the service and everything were all
excellent but the thing was we spent the
whole time telling jokes. I couldn’t stop
laughing ... he said he’d never had such a
good evening out with suppliers.

It wasn’t exactly a holiday, you know; the
sessions started at nine every morning and
we didn’t get out till late most evenings, but
the tmportant point is we really did learn a
lot about project management and how to
pricritise tasks and filter out unimportant
information.

I thought it would never end, people kept
getting off the point and they went on and on
about how the hand drier in the toilets is
broken, for about half an hour! It wasn’t exactly
on the agenda, was it! T couldn’t believe it.

4 Well, actually the whole presentation was
really very enjoyable and interesting but
basically, what she said was the best strategy
against infoglut was to get a good assistant to
deal with most of the paperwork.

Well, T reckon he’s leaving soon. I mean, don’t
tell anyone I told you, but when I asked him
about arranging a date for my appraisal
meeting, he told me that he didn’t think he'd
be doing it!

foab

Tt
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The smart tag is a wonderful invention which is
changing the world of logistics. Managing the
supply chain is so much easier with this
excellent tracking technology. First of all, we can
locate lost products easily, which speeds up
transport time considerably. Secondly, there will
be no more problems with products which have
passed their sell-by dates on the shelves, because
the products will inform the retailers in time!
And that's not all! The new smart products will
be able to communicate with the consumers.
Imag1ne, for example, ice cream which can tell
you if your refrigerator’s temperature is too high!
But the most incredible of all is that finally we
will be able to eliminate checkout labour
altogether. Customers will just walk out of the
supermarket with their shopping, and their
accounts will be automatically billed. No more
packing and paying at the checkout. That’s going
to make shopping so much easier.

ou refer to eliminating checkout staff, as an

advantage for consumers. But surely it's all

abput reducing the retailer’s costs. And what's
going to happen to all the checkout staff?

> Well yes, naturally it will reduce the industry’s
costs but this will also benefit consumers as
retailers will lower their prices as a result.

J2: Tdon't think I really understand how it will
work, I mean, if smart tags mean no checkout
and the customer being billed automatically,
wor’t there be a huge number of incorrect
bills? And how can they be checked later?

“ater I'm glad you mentioned that. The real
advantage, you see, is that the articles you buy
will be tagged and scanned as you pass
through the checkout area. No more lines, no
more waiting, just pop in and pop out. A
whole new shopping experience!

3

§

J1: Surely the customer will have to give credit

card or bank details to the retailer for this
system to work. And in that case, what
guarantees are there that no one else could get
access to that information? What is the
retailing industry planning to do about it?
histe: We've given a great deal of thought to this.
Naturally we recommend that all retailers use
secure servers and protect their systems. It
will be much safer than buying over the
internet, for example, which consumers do
very easily nowadays. 'm quite confident that

most customers will not object, One more
question, please,

13 P'm much more concerned about the whole
‘Big Brother’ aspect of this. Retailers will be
able to track consumers’ movements long after
they've left the store. What are you going to do
to protect consumer privacy?

“ate: We're very aware of consumer fears, We are
currently carrying out an in-depth study on
the subject and have drawn up a list of
recommendations which are in the press
release. Thank you very much for coming,

The civil liberties groups think that all tagged
ttems should have clear notices on them,
specifying that they are tagged products, and that
the tags themselves should be on the packaging
rather than the products. This way the tracking
device is thrown away with the packaging. They
also believe that the tags should be clearly visible
and easily removable.

’Lf"ﬁs.f.eﬁin'g'_fz:-';;'aggé ipn
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I'm very glad you asked that question. Very
important indeed, can it wait till the end? I'm
sure things will be a lot clearer by then.

¢ AsThad gone as far as I could down that career
path, I needed to find new goals and new
challenges to develop and improve my skills.

3 Pmafraid I can’t find any record of your order,
Could you give me the invoice number and the
exact date of the order and Il get back to you?

% Irealise the recent unemployment figures are
of great concern to many people right now,
but you have to remember that this
government has created more jobs than any
other in the last 25 vears.

I'can’t say how much changing the design will
cost, but do you really think if's sensible to
consider doing so at this late stage?

& Despite the recent fall in share price, the
company remains confident that its strategy is
absolutely correct in the current trading
environment and that it will be well-placed to
take full advantage of any economic uptirn.

L3 ]
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. Jonathan Ive is one of the most influential designers

working today. He's only 37 years old and is one of
the youngest designets to have won the Design
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Museum’s ‘Designer of the Year’ award, which he
received in 2003. Jonathan studied design at
Newcastle Polytechnic and, after graduating in 1989,
he went to work for the London design agency,
Tangerine. Tangerine were contacted to work on
some new designs for Apple Computer, the US
computer manufacturer, and in 1992 they invited
Jonathan to move to their headquarters in
Cupertino, California, to take up a fulltime position.
Ive has been associated with a series of highly
successful designs for Apple, ranging from the
original iMac, with its distinctive coloured housing,
which was followed by a similarly colourful laptop
- the iBook, to the more recent iPod - the portable
music player which has sold more than two
million units since its launch two years ago.

His success is mainly due to his revolutionary
approach to computer design, which has changed
them from industrial machines in beige boxes into
sleek, stylish fashion objects. Walk into any office
and you can see in a flash which desks have Apple
computers on them - they just stand out, they
attract your eye and, of course, the people who use
them wouldn’t swap them for anything else,

Trevor Bayliss, on the other hand, has had a very
unusual career path. In fact, at 15 he was a
member of the national swimming team. Then he
spent some time in the army, got a job as a
salesman with Purley Pools, a swimming pool
manufacturer, worked as a stuntman on
television and then finally went on to become
one of the UK’s best-known inventors. He's won a
number of awards for his creations including the
BBC Design Award, which he received in 1996,

I think if's true to say that Trevor is more of an
inventor than a designer, because he has really
created a range of products that just didn’t exist
before. Eccentric, 1 suppose, would be one way to
describe him, but I don’t think anybody would
underestimate the importance of the things he’s
designed. Trevor has almost single-handedly bridged
part of the gap that separates the economically
developed world from the developing world, by
providing machines that can connect to modern
sources of information, but without necessarily
having to have the infrastructure that otherwise would
have been necessary. Probably the most famous of
these is the wind-up radio, but also the wind-up
flashlight and more recently the ‘electric shoe’.

Listening 2 page 133

% A Great job! That was one of the most
successful negotiations we’ve ever done and
I just can’t believe it all worked out so well
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& Well, thanks Sandie, but you know we had a
great team working with us and we all knew
that if we got this one right, then it would be
good for everyone. So we had the
maotivation!

A Maybe. But all the same — I don’t think
anyone here really expected it to go that
well, I'm delighted.

< & There are just a couple of things that 1 am a
little concerned about. 1 think you know
we've had some problems with the quality
of the software and that was really your
responsibifity.

2 Well, that’s true but it’s been pretty difficult
recently and we've been under a lot of
pressure to get several projects finished.

& Yeah, I know but I still think you could have
organised things better. And what about
quality control? What went wrong there?

+ & Overall, Fd say your team did a reasonably
good jeb and you did manage to finish the
design on time.

# 1think people were pretty happy with what
we did.

. Well, veah. But I think in the future we need
to reduce the number of modifications that
have to be made before production. Maybe
you need to reorganise your team a little?

o

Well, I think there are a number of factors that

: you have to bear in mind when you are fudging

this sort of competition. What I'd be looking for is
a coherent, well-structured presentation, which
shows the team have thought their project
through in detail.

First of all, they need to show they've done the
groundwork — to show there’s a potential market
for what they want to create. Then, that they've

* done enough research into similar products and

services that may already exist. Next, they'd need
to show a good understanding of what the cost of
their project will be. And finally, they'd need a
timescale for how long it will take for investors to
get a return on thelr investment. It's only really
once you get a clear picture of all those aspects
that you are really in a position to select a winner.




