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- Striking the right balance

i}gveibpmen{-. e .
What is the 0ECD? - =

The.Organisation. for Economic

Cooperatfon and Development (0£CD) °

brings ‘éoge_t?rer the governments'of -
the more economically developed |
countries to exchange ideas and -

discuss’ ecaniomic policy. How much do

you know about its objectives aid:
services? Fage 21, :

Recent European Commission plans to

requlate the ‘chemicals idustry are .-
" seen as.a minor victary by tabbyists:
© byt European producers complain they
will be at a competitive disadvantage:
-~ and warn of the dangers of excessive.

. legislation. Withthe: greens ‘saying the -
plans-dor't go-far enaugh, the battle - -
16oks set to-continue in the Eurgpean:
‘Parliament’and Council of Ministers.
‘Page 51. R S
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Listening 10 72 Jff Listen to the first part of a radio programme about the Kellogg
School of Management. The speaker refers to three types of
company and student. Make notes on them below.

Y La‘rgef_'int:éma_tiaﬁa{_.qa_'kpz_:rfz_a'tidh- Cli - All senior staff par‘d to attend : G

A

%@gabaéa?y B Use the clues to find the words in the puzzie.

i

i relating to companies B2 Which areas of work do students at Kellogg come from?

2z client .

3 joining together of two companies : What other areas of work within a company can you think of?
4 someone who starts their own business : e

5 ;fwoivmg t_oo much adrﬁzmsir.atzo-n./ paperwork | Listening 273 Bl Now listen to the second part of the programme. Make notes
& linked chain of companies or individuals 5 below on how Kellogg has responded to challenges facing the

7 arranged according to rank or status business school.

g owner of shares in a company :

% company that provides resources for another company

. Teugh business school -

- : _market (numberofjob E
. . placetnents and starting. -

. . ‘salaries for MBA -~ - 1

- | gradiates).No 0

automatic top job offers,

H

TolrR|P O[RIAIT| EFE

BA Complete the sentences with by, for, of, on, to or with. Match the pairs from the radio programme

1 Shares in corporations are usually sold __on ___ the Stock Exchange. t  business ~—_ & resources

2  One advantage ___ working for TBF is the career structure. 2 social S b school

3  Who is responsible _ staff development in this department? 5 human ¢ salary

4 Thekey . ___ survival for most companies is flexibility. 4 starting ¢ company

5 Companies need to be able to adapt _ a changing environment. 5 startup ¢ responsibility
& A team of ten people reports . the IT Manager. & customer ¥ services

7 Many companies used to provide workers _ lifelong employment.

& The Head of Procurement is in charge ____ purchasing.

4 Traditional companies are being replaced .. networks of

companies working together.

10 Which division deals issues related to patents?



| Reading 1] Complete the art » e
To put a good idea effectively and proﬁtabl_y into prac
requires managerial experience and authority.

A

icle below with the following sentences.

i L ties
I He does not mean that firms should set up th’exr ownd\,urnevf]:lzit i
although plenty, from Motorola to McDonald’s, have don .

¢ Universities everywhere are largely state-financed. A
@ They are all hugely successful: there are far more of them, an

students, than ever before.

Certainly, there are aspects of the university that firms mxg.ht. ;nv?
’ . - a S
£ TFor example it gathers, under a single powerful brand, individu

contracted to supply it with their intelligence.

Business education

What might the company of the future look like?

Companies and universities: 3 little learning

awrence Summers, president of
LHarvard University, suggests in
the latest Harvard Business Review
that  the American research
university, eg Harvard, might be a
model for the company of the future.
! b Instead, they should
adopt the research university’s flyid
and  decentralised approach to
creativity and hierarchy. “If you Jook
at the organisations in the economy

where the greatest value is being
added,” argues Mr Summers, “they
are increasingly the organisations
that share the values and character

of universities”

2 They are, to start

with, extraordinarily durable
institutions. Mr Summers’ own
Harvard, founded in 1636, is very
young compared with the University
of Bologna, founded in 1088, or Paris
and Oxford born less than a century

later,
3

In the rich world
alone, 39m people are now taking a
university course of one sort or
another. And they teach more
subjects than ever before, Anyone
tempted  to  mock  McDonald’s
Hamburger University should look at
the classes in food technology and
catering that plenty of modern
universities now provide,

The successful university has other
characteristics that firmg increasingly

aspire to. 4 Moreover,
the deals struck by the most
successful - academics when they
transfer from one university {often
European) to  another {usually
American) are becoming  more
lucrative, with all sorts of perks
regarded as normal.

But there is one big difference that
Mr Summers does not
mention. 5 Harvard’s
students may pay for their teaching,
but the university’s research, which
Mr Summers urges firms to copy, is
subsidised with public MONEy.

Public  support gives  most
universities a financial stability that
companies do not enjoy. Sure,
companies succeed on the back of
big ideas, but on the whole it is their
application that makes money.
6 That is why clever
25year-old  graduates rarely run
durably successful comparnies, even
if they are from Harvard.

. . i j ith an appropriate answer
hec tch each question about jobs wit :
angage check Ellf)\fva %hen decciide how you would answer each guestion.

13
i What's your job? 2
Z  What does that involve? '
3 How long have you been in your present job? |
4 Do you enjoy your work? .
% Is there anything you don’t like about your job? .
& How do you spend your time when you're not working?
a [ve worked here for about four years now. |
b I'm a supervisor in a logistics company called Express Ir\/l?ve.‘ -
« I enjoy team sports like rugby, but I don’t play as regularly as - .
d Well, the role involves bureaucracy — and I'm not very keen orcl; a :
g Very much. My job entails a lot of different tasks — from co-ordinating

drivers to Haising with suppliers — so I don’t get bored. . e
f I'm responsible for 13 warehouse staff and report to the site manager.

2] Complete the emails with the correct form (present simple or
continuous) of the verbs in brackets.

‘Dear Narinder

i n mieet . thin
H{iwrite) _m writing o gisk if we can meet fo talk about plans for the new IT system. Everything

e ' : blems with
. - 5 . eral. Buf we (3currenily/ have) _pro ith
(%?) dat The'jgﬁvitg:r;n(?lf:o:v) . __ chout the problems but can ’r.fmci a solugt:;
SOaneg_(stcE‘Z-k) " the launch date will need fo be postponed. | vif(qs gfomi rc; ;g?ggone |
:ﬁa\;vwe meet on Friday 3 June as | (Sysually/ s.ee")lﬁt'__“_t _ .(08. _Otai‘\ivoer E)ar er .0 yo bt

i But! {7understand _ that you (8not/work) _—___ Frid L
g:i\i{vqcrgzﬂmgigd(y ?3 l\e/\'ay?'By) the way, what's it like coming back to work after maternify

. v . N . - . SE’]e : .
22 (%imogine) it must be difficult when the baby is so young ‘ ._
- i{lag;/:jk)(‘?imcg_.me.) lovely in ii(;'r r;ﬁbfb. Anyway, let me know if Moncictuy 23rd ..w_oufd suit .you.._ |
Sam _ M : _ — — o

% Writing Yoﬁ are Naﬁnda. You cannot meet Sam on the day he suggests.
Write an email (40-50 words) to Sam:

~ explaining you cannot meet when proposed and giving reasons
~ telling Sam when you will be free

- suggesting another time and date

- offering to arrange a meeting room.

[

Then compare your answer with the suggested answer on page 90.

Unit 18 7

6 B Unit 1




8 8 Unit 2

special ability

time limit

give someone work to do
have control over
appreciated

motivate

T A

Complete the sentences with on, in, by, into, to, with or of.

i Janice is very good at dealing with___ problems in the workplace.

2 The manager needs to take control the situation
immediately.
3 If management aren’t careful, staff will go . strike.
4 A friend of mine recently asked me to go business with him.
5 Today’s management session will focus marketing strategies.
¢ Managers need to make company information more accessible
. staff.
7 1don’t think a good leader is someone who rules __ terror.
8 A good leader should be open new ideas.
2 What do you think is needed to succeed business?
10 I'd say your way of managing staff is similar mire.

Match the verbs and nouns.

T take o z a balance
% attend S b arisk

3 strike ¢ an example
4 set d a problem
5 resolve ¢ an event

& found f acompany

Bl nNow use the verb and noun pairs to complete the sentences.

I Managers find it hard sometimes to strike a __balance  between being

too informal and too formal with their employees.

How many company events do you have to every month?
My supervisor always works fate ~ I think he wants to

an example.

How did you manage to _ the problem?

Good leaders are rarely afraid to _____ risks.

& My colleague has decided to his own company.

5 Which is the odd one out in each set?

t a manager s chiefexecutive ¢ subordinate o leader

2 a precedent b success ¢ limit 4 target

3 a achieve b reach £ meet 7 lose

4 a reduce by improve « develop o increase
5 a deadline b+ cost & expectation g dismissal
& a positive b trusted € poor a valued

7 a fire b motivate ¢ reward d inspire
g a risk b consensus ¢ position d chance

6 Complete the tips for effective leadership below with the
following verbs.

develop lose take set give make resolve dominate avoid create

any problems quickly.
: care to involve staff.
.Aiway's. - clear i'nstru'ctia'ns..
—_— unreéﬁ_stié targ.ets.

0 Sure your staff feel valyeq,

—___talent among your staff.

- YOur temper.

causing stress among workers

a positive working environment

Lead meeti ngs but them

Unit 28 9
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H
:

Language check

Listening £7) T4

took at the use of articles (a, the or no article at all) in the
sentences. Only three sentences are correct. Identify the correct
sentences and find and correct the mistakes.

I have gb in a leading design company.

Gabi Hart is director.

A manager is not the same as leader.

Employees don’t want to be led; they want to be managed.

Does the fear really motivate people to do beiter in their work?
Most managers learn from the experience.

Bob is one of youngest managers here but he’s also one of the best.
Culiture can affect attitudes to management.

Newspaper article I read on the train this morning was very positive
about management today.

10 I don’t know of many really strong leaders in the world at the moment.

Mo~ N B LY, B S T

BB six people talk about the qualities of successful leaders. Listen
and match each speaker with one of the qualities.

Ability to develop talent
Self-confidence

5
W

Clarity of thought

w o0 o

Effective communication skills

iy

Bl Now use adjectives from the audioscript on pages 80-81 to

complete the sentences.
[t's important for a manager to give ¢ lear instructions to staff.

3 Business isn’t simple: managers have to be prepared to deal with

c__.__ situations.
3 There are no standard solutions; managers need to find the most
e solution for each particular situation.

4 All leaders are asked to deal with ¢ demands - so they need
to be able to prioritise.

5 A good manager develops his /her team and isn’t j of other
people’s success.

& Flexibility is ¢

Ability to take unpleasant decisions 1 /

Ability to judge people J

Bl Read the article about choosing a leader. It contains twelve
proof-reading mistakes. Find and correct them.

Leaders

Tough at the top

Choosing a leader used

Se, are companies worse than they y&(to be at chosing
: good leaders? Certainly, given the importence of the top
job, companies sometimes appear o sefect their leaders in
unsatisfactory ways. They rarely advertise for 2 boss or
select anyone from another country (apart from in Britain,

were 32 of the cheif executives of the FTSE 100 firms are not
British).

Moreover, they rarely appoint anyone who has been the
C.EO. of another large public company. Of course, sucessfully
plciqlng a leader has always been tricky because the job
requires at last two quite different skibis, Like the fox, a CEO
must know lot of little things and must manage the key day-
to-day aspects of the business. But like the hedgehog, he must
also know one big thing; every three or for years, he will have
to take a substantial strategic decisin, wich may fatally
damage the busness if he gets it wrong, Plenty of giants, such
as Cable & Wireless and AT&T, have had leaders who passed
the fox test but failed the hedgehog one.

; without this quality, no manager can survive.

s

B franz has written an email to a colleague. Rewrite Franz’s email
using a softer approach to ensure that he gets things done. Then
compare your answer with the suggested answer on page 90.

Dear Mike

I'm going to be at a conference for the rest of the week.
Deal with a few things for me while I am away, will you?
Ask Jason Black to leave his report on my desk for when
| get back. Also let the sales team know fomorrow’s
meeting has been postponed until next Wednesday.

Franz ]

Unit 28 11




E® what do you already know about Giorgio Armani? Make notes
under the following headings. Then read the article on the opposite
page and add further information to the notes.

evndaydoties

E3 Look at the article again. Seven other designers are mentioned.
Who are they? Make notes on their activities.

Donaselaerszce | Docgnedaotel ikustrals

:
-
5
T
S
:
H
'
N
e

i2 ® Unit 3

Business

e

22 Match the pairs from the article.

fashion @& venture
head M b designer
brand ¢ cycle
joint 4 goods
property £ campaign
economic f developer
luxury ¢ office
advertising b dilution

Breaking into new markets

Should luxury goods firms go into the hotel business?

TORGIO ARMANI is aiready one of
Gthe most diversified brands in
fashion. As well as haute couture and
everyday clothes, Mr Armani and his
firm create scent, cosmetics, spectacles,
watches and accessories. Customers can
putchase Armani furniture, flowers,
chocolate, sweets, jam and even
marmalade. There are Armani cafés and
restaurants in Paris, New York, London
and other cities. An Armani night club
recently opened in Milan. Now Giorgio
is branching out still further. On
February 22nd his firm announced a $1
billion hotel venture with Dubai's Emaar
Properties, the Middle East's largest
property developers. Mr Armani will be
in charge of the design for ten new
hotels and four luxury resorts, to be
built in the next six to eight years.

Armani's is the boldest move so far by
a lwxury goods company into the hotel
business. But it is by no means the first,
In September 2000, a hotel designed by
Donatella Versace opened on Australia’s
Gold Coast. In February 2001, Bulgari, an
Italian jeweller, confirmed a joint
venture with Ritz-Carlton to build six or
seven hotels and one or two resorts.
Salvatore  Ferragamo, an  [talian
shoemaker, has designed four hotels in
Florence.

But in the first half of last year, both
the fashion and travel industries were
doing badly as travel and luxury follow

the same economic cycle. So does it
make sense for designers of luxury goods
o go mnto the iravel business? Armani
and Bulgari would say yes. Mr Armani
considers hotels a logical extension of his
aim of prometing his brand in all walks
of fife. (So can Armani toilet paper be far
behind?} Rita Clifton, Chairman of the
consultancy Interbrand, says that this
strategy can work. A strong product,
strong images and a strong experience,
such as staying at a fashion designer's
hotel, can combine to make a super
strong brand, claims Ms Clifton. To fit
the firm's luxurious image, Bulgari says
that its hotels must be as upmatket as it
is possible to be. Because small is
considered more exclusive, Armani and
Buigari plan to launch mostly smallish
fivestar hotels. Armani’s Dubai hotel,
due to open in 2007, will be an
exception, however, with 250 rooms.
Bulgari's Milan hotel will have no more
than 60 rooms.

Losing control of their brand is the
biggest risk for luxury firms expanding
abroad or venturing into a new line of
business. Over the years, Pierre Cardin,
Yves St Laurent and Christian Dior have
each lost their good names by giving out
licences all over the world to firms that
did not deliver the appropriate quality.
Calvin Klein's current problems are
related to the company’s loss of control
of the distribution of its products in

many countries.

But designers’ hotels can generate
positive publicity. Even if Buigari's hotels
turn out not to make any money, the
venture could be seen as an expensive
yet effective advertising campaign.

Mr Armani’s hotel plans are more
ambitious and the danger of brand
dilution much greater. Armani says that
the management company for its hotel
venture will have its  head office in
Mifan rather than Dubai and that Mr
Armani will be fully in charge of design,
So far Mr Armani has managed to
control his brand tightly despite being
involved in many different businesses.
Hotels, however, are a bigger challenge
than flowers and marmalade.

Unit 3@ 13




| Writing  You have been asked to give a presentation at a local business 3 | Language check

forum on 3 July about strategic planning, Write an email (40-50 | i The department s going to allocate /allocates more resources to the
. p B g
words) to Mr Jacobs, head of the forum: _ project than intended in future.

We hold /’re holding a strategy meeting next Wednesday.

1l be /'m going to be happy to answer any questions later.

The company will meet /is meeting all its objectives by spring,
Sorry, I can't talk now. 1 Il call /call you back later,

The next plane will leave /leaves at 11.03.

[ begin /m going to begin my talk by looking at successful strategies.
What will you do /are you doing tomorrow evening?

Looking at the high level of demand, we aren’t going to have /aren’t
having enough resources.

10 Let me move on now and I come /1l come back to that point later.

L Underline the correct future forms in italics.

- agreeing to give the presentation

b

~  giving the title of your presentation
~ saying what equipment you need.

Wb e

Then compare your answer with the suggested answer on page 00.

LI A

Read the email about arranging a meeting. Complete the email
with the correct future form of the verbs in brackets.

T |. Dear Martin :
Listening 1{=) 718 Put the words in the correct order to make presentations phrases. E_ :
istening 1ix) Een listen to an extract from the presentation about strategic -f - Thanks. for your feedback on the business plans. I ({ pass) __prﬁﬁ_s___ your fdeas to the head of
planning and tick the phrases that you hear. - department I(?see) —______ him tomorrow morning as we (*have) _____ a last
o . minute meeting to discuss the plans further. The meeting (4start) At H00 and
1 to like I'd finally you remind that . . probably not /finish) .. until 130 at the earliest. This means that I'm afraid 1.
Finally, I'd like to remind you that __ {¢not/beableto) . meet you for lunch as we originally planned. Can we meet
. Ik [ before my just to I'd thank like : g another day instead? What (“you/do) ________on Thursday? I(Bgive) —~ ~ _a°
2 sarita clore my ] . presentation to a chent in the morning but I ®be) ... .- back by lunchtime. I think the
train (10 get) ... inat1250. Let me know if Thursday is OK. _
% my brings this me to next point ~ Anyway, I (! phone) - e you this afternoon. o L R
. . Regards _ e R SRR
4 found have hope I you my useful comments ; Christine : . ' - s B
HE

5 any have if you questions be T'll to happy them answer the at end

Yocabulery [l Match each of the following nouns with one set of verbs.
& this can slide on next you see

resources  a strategy customers an opportunity an objective
i develop  astrategy

design
Now look at the audioscript on page 8i. Find words with similar 3 identify
meanings. ‘ : take i
1 goals Oobfectives 6 aElov.vs. — 3 set
% possible __ 7 possibilities __ achieve
3 expansion ______ 3 vital 4 allocate
4 dangers ¢ successful _ provide
5 evaluation — privals % gattract

draw in T

Unit 38 15




Char}es Conaway; th‘_ _hief &
'.'f-':;executwe of kmart, aUs =
. discount retai!ﬁr Eeft the
_."."Zcompar;y n Niarch 2002
- afterjust: 21 months.in the_*.'-
- job and two months after
the cormpany hed fi iﬁd'_for
- Chapter-11 bankruptey. A
_‘company loa
- granted as part of Mr ‘
* Conaway's pay package, i
was ‘forgiven’ upcm-hls =y
£ departure.

16 ¥ Unit 4

_'G‘f‘i$5m,..-

Hig ﬂ Read the magazme extracts about the pay of top executives.
Underline the words and phrases related to their remuneration.

The spotlight rarely falls on the basic salaries of top executives
becouse these do not tend to rise at such a dramatic rate. In 2002,
the medion base salary of the CEOs of the SEP 500 companies was
$925,000. The median total compensation for that year, on the other
hand, was $3.65m.

. '.were revealed to have placed $_41m ina %

Trevor Fetter, Mr Barbakow's | 200,000. Many such awards of %
successor at Tenet Heafthcore,% shares are in the fgrm of
was granted two shares in the1 ‘restricted stock’, which the
company for every one that he | executive is not allowed to sell for
purchased, up fo a limit of | a specific period.

B2 now find the following numbers in the extracts above. What
does each number refer to?

$925,000
$3.65m
200,000
$41m

21 months
$5m

SoWE B W e e

the median (average) base salary of the CEOs

g‘f“ 3

=~ N W e W ba e

Complete the article

Business

Fat cats feeding

Executive pay

o-called ‘golden parachutes, ie.

large pay-offs even when top

executives 1! ____fall __ have
become a main focus this year in the
debate over executive pay. The
Corporate Library, an organisation set
up to protect the rights of
shareholders in America, believes that
the average departing CEC in that
country  receives a  severance
2 worth $165m.

In May this year, shareholders at
the annual general meeting of
GlaxoSmithKiine (GSK) protested
against the amount promised to its
boss, Jean-Pierre Garnier, if he were
forced to leave the company
prematurely. Since one of the more

DO = N R R W b

—
<>

ocabulary [l Match the words with the definitions.

golden hello - a right to buy /sell specific shares

bonus “eew b farge sum paid to a new employee

pension ¢ highly paid executive

stock option d money given when a contract is officially ended
fat cat e extra money paid, usually as a reward
remuneration f payment made to retired people

severance pay g pay in the form of salary and extra benefits

likely reasons for such a departure
would be poor 3 s the
$357m farewell gift was seen to be
excessive.

Under new rules allowing
shareholders to each
year on British firms’ plans related to
executive ° - GSK's owners
gave it the thumbs down, which sent
a shock through ____. Britain.
Yet it did not actually change Mr
Garnier’s package. The decision is
only advisory.

Sir  Christopher  Hogg, the
chairman of GSK, points out that the
company was already undertaking a
review of its 7 policy. That
review is still going on and Sir

a lose fr fail
account b package
a acting b operation
a vote b choose
@ income b turnover
a financial b executive
a remuneration b reward
# admiration b endorsement
a theme B factor
B protest Ir quarrel

with the correct options a-d.

Christopher says whatever the result,
"we will be seeking shareholders” **
B atthe AGM in 2004" He °

has written to the Association of

British Insurers to say that "the board
has registered shareholders' particular
sensitivity  to  payments on |
termination.” :

British union leaders want *
sharecholders’ votes on executive pay ;7
to be made binding. And they want &
shareholders to register more concern
about this ? . Bespite all
the 0. made over Mr
Garnier, GSK remains the only 7
company in Britain this year whose @
financial report failed to meet with ¢
its sharecholders’ approval.

£ trip o miss
¢ option & dividend
¢ performance d behaviour
¢ elect o propose
¢ proceeds d compensation
£ corporate 4 official
¢ refund d repayment
¢ sponsorship  d justification
£ argument 4 issue
¢ doubt d fuss
Unit 4 8 17
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CEO? | Language checlk 1] Complete the sentences using multi-part verbs with in, up, down
iisiéﬁing (=376 E¥ How would you decide what remuneration to offer a new ?

i i- bject?
f and off. Which of the multi-part verbs take an o
. hool seminar about CEOs’ pay and : ff- | t-p, , can o )
tomplee he senences. I Pm still shocked. The realisation hasn’t sun e YL
RN % The CEO has stepped —— from his position due to the
i Decisions about the salary level of a new CEC are often made by ... | The CEO bas stepped |
e ""”5”“5’”*;" 3  We've been working for weeks to set - a deal with a former
S i ided in the following way: ... e een
2 'The new CEQ's salary is decide . " |
3 The risk of this kind of approach is that .. 4 Unfortunately, the negotiations broke .. aftflr just a few hou?xs
i i rpose?
hallwe call ____ the meeting as it no longer has any pu
A recent report revealed that ... ‘ . s .
i The remunzration packages of CEOs might become more acceptable if ... & one of my collengucs hasmrt e A
i ’ : - t.
Check that you understand the following words about executn;ein .: BY but he words in the correct order to make sentences evaluating
selection. Then listen again. Which three words or phrases are no : the performance of a project.
the tapeserpt i deadline /the /too /was /tight  The deadline was too tight.
rend industy e Py packate 2 has/not/as /it /been /expected /easy /as '
femuneration oy ponstant baca 3 month /final /up /we /catch /managed /the /in /to
older contrac 4 into /have /they /run /a /problem
procedure turnover o e |
chotee o gg!dmﬂpéﬁgbmﬁ zgzﬂipensation 5 deadline /sure /not /the /I /am /1 /will /meet
. - benChmarng share option & throughout /we /behind /project /the /schedule /were
lder comimittee
employee shareho :
golden hello selection comparison

Complete the sentences with the correct form (present perfect or
past simple) of the verbs in brackets,

. ite the
i i Harry’s request and write t
i ok at the notes in response to "
{ g ::)ivert. Then compare your answer with the suggested answer on
page 92.

Business
. ?
Please could you write a very brief job advert for the Area Sai'es Cause for Scand al.
Manager position to send to Jane at TER Recrmtmen_t (Fhe online
recruitment agency that we use). Mention the foliowing:

aagel % .
o base S&Eafy —— petter than averag £ Executive pay i
; do = . . . . . '}
* bonus - e - depending on how well you 1t August Pierre Bilger, a former Chief Executive of those paid out by golden parachutes or by any other
, good Alstom, (! decide) _decided (o hand back the {4.1m
e pension ————

mechanism. Even in 2001, after the stockmarket bubble -
severance package granted to him in March when he  (%bursy)

% » the value of stock options granted to -
¢ anything else you think is important. . (2 step) _ dovyn from the troubled French the CEOs of the companies on Standard & Poor’s <
e ) 5{; engmeering group. He said he (3 not/want) ___ 500 Stock Index {(0rige) by 43.6% in a
Thanks T Working conditionsy v to be cause for scandal among the 100,000 Alstom year when the total returns from those companies
Harry :1003#"0'7? g employees he (¢ direct) before the company (1 fall) by almost 12%,
" ) ow to apply? i

e

was rescued by the French government. Stock options (12 lead to) angry reactions

Mr Bilger's example (Sbe /not /yet) followed  from both shareholders and the general public. Last
by his compatriot Jean-Marie Messier, the former boss of year, for example, Jeffrey Barbakow, the Chief Executive %

Vivendi Universal. Mr Messier is still fighting to keep the  of Tenet Healthcare, a hospital management business
€20.5m severance package due to him after the company

in California, (Breceive) — $1lim from exercising
(6 sack) him. his stock options in a year when the company’s share :
Yet golden parachutes and severance pay are only one  price (M drop) by nearly 60%. After a group of
part of executive compensation. Share options  shareholders led by a Florida doctor
(" already /come) under close investigation.  {!° threaten) to remove him, Mr Barbakow
The amounts which companies (8 award) (*6 resign) fast May
through share options in recent years are far higher than
Unit 4 8 19
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| Listening 102} 77 B visten t0 2 presentation about a development organisation and
answer the questions.
1 Which organisation is mentioned?  World Bank
+  Who does it work with?
3 Where does it operate?
4  What are its aims?

B2 now complete the sentences to make a presentation about the
same subject. Listen again if necessary.

I Thank you very much for inviting me to make this presentation
about ... The World Bank

o B .. . . ' 2 As I'm sure many of you already know, ...
Vorahulary BB which word is the odd one out in each set? X
] 3 We co-operate with ... ’
i = contract b talk ¢ speech d presentation 4 We work on ...
2 a fuel by gas ¢ oil 4 pipeline 5 Basically, we aim to ...
3 =2 body b organisation © company d species 5 For example, we ...
4 a disfigure b damage & protect d endanger
5 a reduce b release © cut d minimise : The following words from the presentation have the same noun
6 & resource b plant e site d location and verb form. Is the pronunciation of the noun and verb form the
; same or different? Underline the stressed syllable.
. : same
B Match the pairs. loan access project aim  challenge
t  natural . a2 development
et \\M.mw i ] Co : R . ) . .
2 electricity by resources E Reading Read about another development organisation, the OECD. In some
3 access ¢ fuel o lines there is an extra word. Underline the incorrect word or write
4 sustainable ¢ how . CORRECT next to the line number.
5 fossil g owner L
&  know F road
7 land ¢ forest CORRECT O | The Organisation for Economic Cooperation and
& rain h supply Development (GECD) was established for to help
, 2 | countries develop their economies after a World War
Match the sentence halves. ‘
3 | II It as soon became a meeting place or forum for the
fight ty, we want to cancel )

£ Tohelp fight poverty, we w 4 | governments of the more than economically
2 We now know we have to face teveloned s of th W to di )
3 Governments should impose 5 eveloped countries of the world to discuss about,
4  We are aiming to award 6 | compare and improve their economic and social
5 The government has agreed to take 7 | policies. As an international organisation, OECD is e
6 Environmentalists are making an 8 | funded by contributions and from member country TE

Lo 9 | governments. In the return, OECD provides §
a the COEU&? to a loca compz;t ;y’ At 10 | them advice, statistics and data on a wide range of =
b the debt of many poor coun ries. subjects.
¢ attempt to stop the project. - _
# fines on companies thatcause damage.” N
e uncomfortable facts about the eavironment, A
f s

a number of precautions.: "

20 H Unit 5
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Language check

| Listening 105 T8

1] Complete the sentences about environmental consequences with

in, of, on, to or by. _ The new giants

¢ Delays have been caused %Y extended investigations into the GDP forecasts, $tm
raute of the pipeline. {2003 prices)

2 We're concerned that this development will result o -
environmental damage.

3 Due lobbying by environmentalists, the construction project
has been cancelled.

4 The involvement of too many groups might have a negative effect
our progress.

Listen again. Are the predictions true or false?

1 The Chinese economy could soon be bigger than the economy of each
G7 country.  true

_z50| % The economies of the BRIC countries will soon start to slow down.

Germany may become the only western country with a major economy.

1=

India’s economy might become larger than Japan’s within 30 years,

Look at the audioscript on page 82 and underline the verb forms
used to refer to future likelihood.

5 The protesters hope that their example will lead similar : 200005 10715 30 7€ 30 35 45 45 5 _ - ' . _
action by other people. _ Source: Goldman Sachs Match the pairs. Then look at the audioscript again and check
& A number of jobs have been created asa result _____ investment _ *Brazil, Russia, India and China your answers.
in this project. o 1 currency . a “economy
7 The improvement in our standard of living has had a massive impact 2 population S b movement
the environment. ! o
. . . . 3 peolitical ¢ forecast
8 We're hoping government action will mean improvements B . d th
working conditions. + emerging ' grow .
% long-term ¢ instability
The following modal verbs are used to talk about future e
likelihood. Put the verbs in the correct groups. { Writing B8 write five predictions about a country you know using a different
will may should is goingto might would could must verb form for each.
; i Unemployment in the UK should remain low this year.
p
3
4
5

(2] Complete the job advertisement with the following words.

advice poverty revenue data roads supplies know-how damage

B sefore you listen to a business news report, put the following Helix International, a charitable organisation setup  We are currently looking for consultants to bring

countries in the correct groups. 1 to reduce ! __PO%"™Y _ in the developing world, is their 5 to our organisation. If you have

USA Brazil Russia Germany Canada Italy China France Japan f running a number of projects in Latin America. These experience of the following, get in touch with us:

Britain India : include buiIding access “____ introducing an&iysing 6 , providing economic
electricity 3________ ., and eliminating soil 7 to clients, generating 8

4

= _ : Contact vacancies@helix.co.uk for an information pack giving details about these roles.
o Russia L Germany _
DR R Now write an email (40-60 words including contact details) in
response to the Helix job advertisement:

- referring to where you saw the advert
- requesting an application pack
- telling them where to send the pack.

B2 Now listen and check YOur answers. Then compare your answer with the suggested answer on page 93.
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f- Vocabutary Bl which of the verbs does not match each noun?
i A PRODUCT
& influence b design e sell 4 advertise
2 A BRAND
a establish by create £ build d open
32 A MARKET
@ target b dominate ¢ guarantee ¢ enter
4 AN IMAGE
a distribute b have ¢ project i present
5  AWARENESS
S L . . L a raise b heighien ¢ pick up d increase
tening 1o HW Listen to a news report about price differences in Europe and
answer the guestions. 2| Complete the sentences with the correct options a—c.

i Give two facts about the DKW price survey. Covers & suro countries, I Younger customers regularly ¢ ___.. from one brand to another.
2 Name ten items mentioned in the report. a branch W distract e switch
% Give three reasons for the price variations across Europe. 4 Iscrucialto — up a good client base.
: a extend b build © increase
Bl Listen again. Are the statements true or false? 3 Our competitors are tryingto . us from expanding.
1 Nurofen tablets are more expensive in Rome than Amsterdam. true a destroy b disappoint ¢ deter
2 Price gaps have become narrower across Europe in the last two years. 4 The logo stands quality and value for money.
3% Madrid isn’t as expensive a city as Paris. a for b out ¢ in
4 All products are dearer in Brussels than in other European cities. : 5 Consumers the product with glamour and social status.
5 Electrical goods have the largest price differences in Europe. @ aspire & associate ¢ attach
% Tax is one of the most important influences on prices in Europe. & QOuraimisto _ up with a new concept.
7 Price differences in America are the same as those in Europe. a come b go ¢ take
& London is no longer the most expensive city in Europe. _5 7 The Mani perfume range to the younger end of the market.

a attracts b advertises ¢ appeals
8 The market has changed beyond

[ Languane check  Read the article about marketing in Scandinavia. Complete the

article with the following words. : & recognition b proportion ¢ expectation

happiest than least best equal most generous more a ey .
appies a 4 g Complete the sentences with into, with, to, of, up or on.

24 B Unit 6

| :. o . L ' S 1 My colleague always comes up __#ith___ such good ideas.
- A midsummer night’s dream 2 Whats your atttude —___ brandss
_ 3 Consumers can be manipulated buying things.
n the world of marketing, images of regularly at the top. Finns are the 4 We need to focus . our new marketing campaign.
. 3 :
Ithe Nordic states are oﬁen used to . corrupt peopii anywhere, 5 We need to appeal ___ a wider range of consumers.
suggest healthy, honest lifestyles, but Norwegians enjoy the %__ " I o -
how does the image compare to the standard of living. The Finnish economy 6 They are accused ... copying a rival’s advertising strategy.
reality? Well, t© be a citizen of one is the 5 competitive after t  New markets are opening _ all the time.
of these countries today is to 'be America. The I‘\Iordics' as a group are the 8 People are spending more beauty products than before.
L more assured of wealth, political ¢ in their jobs, and most
stability, generous welfare, low crime and 7 with foreign aid. Nordic
a good life 2 in most other women enjoy more 8
countries. In international comparisons, treatment with men than those anywhere

one of the Nordic five (Norway, Sweden,
Denmark, Finland and Iceland) is

else ~ and so on.
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Compilete the table below.

1 quiity A . guilt

2 c SR S consistency
% ambitious . . : .

4 . reliability

5 ) competition
_. 5 _ . responsibility
7o secire PR '
g . - L cynicism -

g evil. '

H o R © o+ valoe

§ writing BN Complete the job advertisement with the correct form of the

words in brackets.

|TC is cne of the country’s most-established (!distribute) distribution
companies.We are currently looking for a highly-motivated and
experienced Marketing Manager to join our {organise)

The {Isucceed) _candidate will lead a team of more than

50 staff throughout the region.We expect you to have a professional
{4qualify) and experience of brand management, market
{>analyse) , (Badvertise) . and communications.
You will also be (Tcreate) and willing to take responsibility
for (8extend) our current market.

Interested? Click here for details about how to apply.

L]

You have interviewed two candidates for the Marketing Manager
position advertised above. Write a brief email to a colleague:

~ letting him /her know who you want to offer the position to and why

- including a comparison of the candidates” qualifications and experience

- comparing the salary hoped for by the candidate(s) with the salary
offered

- making a general comment about the successful candidate.

Then compare your answer with the suggested answer on page 93.

e

I Reading B¥ Read the article and answer the questions.

i Name the promotional Fconomist campaign of the 1980s mentioned in
the article.  White out of Red

What was the result of the campaign?
3 Give an example of a successful slogan from the campaign.

The Econcomist brand was the subject of a talk
organised by the recently formed [sle of Man group
of The Chartered Institute of Marketing. The talk was
the second event for the Institute in the Island, and
was sponsored by Mainstream Media in association
with The Economist.

Tided "Well written and Red”, the talk was
I__given by Robin Riddle, The Economist’s northern
UK Sales and Marketing Manager with particular
responsibility for the magazine’s commercial
Z in the Isle of Man and the Channel Islands.

His presentation outlined the success of the magazine's
"White out of Red" promotional 3 launched
in the 1980s, which had resuited in growth in its
4_ .. base, and heightened global brand
5, both of which, he said, had been achieved
withcut discounting the product.

The success of the campaign, which had seen
The Economist’s é________ . revenue grow by 250
per cent since 1987, could, said Mr Riddle, serve as
an inspiration to other businesses, helping them to
7 hard decisions.

Vell written

Despite these difficult decisions, said Mr Riddle, the

late eighties had enabled the companyto8___ it
producg more effectively and so target its
—_— more easily.

Mr Riddle said that The Economist’s independence
was the key to its success. The Economist is now on
sale in 200 countries and enjoys a UK circulation
matching that of the Financial Times. Choosing (o
1o @ unique position on global events
and combining unexpected views with clever comments
had contributed to this success,

With a modest advertising budget, The Economist
had succeeded in keeping and finding customers through
an innovative campaign based on the concept of
"what it would do for you." Posters in the magazine’s
distinctive red and white colours caught the spirit of
the late eighties and nineties, with award winning
advertisements such as "If your assistant reads The
Economist, don’t play too much golf* and "Given a
choice, would you pick your brain?"

~ In opinion polls, 100%

of Economlst readers had one.,__ |

TR

Match the pairs then use them to complete the article.

target ——

.

give S

i

z

3 adopt
4 make
5

position

& advertising .
7 client

£ brand

% promotional

1 commercial

a a position
a market
a talk

a product
a decision

LU U S+

as]

base

- - fEVEnUe
fi Interests
i awareness
i campaign
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Yocabulary

T
|
1 offshoring —.
2 call centre
3 surplus
4 outsourcing
tracde union
& shortage

7 overheads
8 back-office jobs

ﬂ Match the words with the definitions.

a amount more than is needed

S b transfer of operations to lower cost countries

¢ routine administrative tasks

d regular costs of running a business
(e.g. rent, heating)

e amount which is not enough

f central office dealing with large numbers
of phone calls

¢ buying from cutside suppliers .

h organisation that represents the interests
of employees

Complete the sentences with the correct options a—c.

1 Alocal team should

a track

b contract

< complex customer service requests.

¢ handle

2 We can transfer Customer Service to outside service

a providers

a do

4 Simple work like

a dealing
5  You could
a hang

b subsidiaries

3 Businesses are trying to
b make « take

b processing

¢ workforces
savings through offshoring.

credit card receipts is often outsourced.
¢ controlling
up a subsidiary in Eastern Europe.

b put ¢ set

& The trade unions are considering industrial

a action
7 Will you
a overdo
8 Offshoring will
a supply
9 How will
a business

10 We've had to make people redundant ito compete with a major ____ .

a challenge

b management ¢ behaviour
the pilot project for the offshore centre?

b overtake ¢ oversee
to the improvement of company performance.
b contribute ¢ transfer

to sensitive areas of information be controlled?

b process £ ACCess

b rival ¢ competition

| Reading B8 Read the article about offshoring in India. Use t?e geadmgs to
make notes about the two types of companies involved,

Business

A lift from Indig

How offshoring gives companies an advantage

ONE of the reasons why the trade-unionists of Amicus have

nominated David Prosser {Chief Executive of life insurers
Legal & General} Britain’s best boss is that he has promised not
to send jobs abroad. Lax's shareholders may be fess happy: its
rivals, and many other companies, are rushing to buy their
service work offshore, to their competitive advantage.

Cotnpanies in india - by far the biggest supplier - think
that business process outsourcing (BPO) may bring that country
84 billicn from abroad this ¥ear, a rise of more than 50%. Over
half of that wiil be from America, but Britain's share wil] be at
least one-enth, the equivalent of some 20,000 lowish-paid jobs.

Just how much companies save by offshoring work wil|
depend on how good they are at doing it. Steliog Haji-loarnou
says his easyGroup's hirecar arm actually makes money by
outsourcing customer calls, since the customer pays 60p a
minute, more than his firm pays the Indian call centre, But
dealing with Bangalore is not like handling the caff centre
down the corridor, even if the Indians concerned are your own
employees.

The more usual call centre client can look to save 30-40%.
For more complex offshoring, a round figure might be 25-30%:
a worthwhile saving if IT, as it well may, makes up a tenth of
your overall costs. But calculations of savings are imprecise,
because they do not come just from tow Indian wages. Like any
consultants, the three big indian companies seHling these
services - Wipro, Tata Consultancy Services {TCS) and stightly
smaller Infosys - are offering better solutions, not just
cheapness.

These are big firms: when the figures are out, their
combined 2003-04 turnover will he #3.5 billion, a rise of one
third. Their lists of British clients are long and well-known:
Thames Water, United Utilities, Sainsbury, BT, Ba, P&O,
National Grid, Barclays, Prudential and others in finance, and
many more. Wipro has worked for years with Thames Water;
TCS is partt of a consortium that has just signed up to sort out

1 Ingrease in turhover

Everyene’s a winner
Benefit per $1 of YS spending sent offshore, 2002 est

LUnited States

SRR TS it
fmperts of US goads and servie

G

haset Py
ed in US

Potential net benefit to US 1.12-1.14

Net benefit to India 0.33

L Source: McKinsey Giobal Institute

—

some National Health Service IT: Infosys is to help improve a
BT system for getting its staff (o the right place at the right
time.

British firms are much keener on offshoring than are those
in other EU countries, Although the Indian consultants have
offices across Europe, TCS gets nearly 20% of its work from
Britain, double what it gets from the rest of Europe put
together. Wipro's trade is more balanced: 12% British, around
20% from other Europeans. (But Britain is only onesixth of the
west European economy!) These figures reflect India’s historic
refationship with the UK: English is widely spoken and the
cauntries share Anglo-American traditions. However, continental
countries are bound to catch up. German, Dutch and Belgian
firms are fooking offshore. Even Ireland, once a place to g0
offshore to, will become a country seeking to outsource
overseas like its rivals,

Unit 7/ 29



30 M Unit 7

R
i

4
g

EX Look at the article again. What do these numbers refer to?

t  $4 billion possible income for india this year from BFO
2 50%

3 20,0600

4 60p

5 3040%

& $3.5 billion

¥12%

2 1/6

{ Look at the article again. Find words with similar meanings.
t  chosen nominated
% competitor

3 overseas
4

5

increase

the same as
& dealing with
7 inexact
& answers
4 sales

iz business

_ eut ot
- reduced L | fr

: '__;':Eefét_ R

Although offshoring creates j
in job cuts

legislation against moving jobs oversess.

i Listening 102710

e
U Writing

Look at the suggestions and conditional sentences, Find and correct
the mistakes. brainstorming

1 What about to hratsstorm different ways of cutting costs?

% If we would advertise more, we would be better known.

3 We would save money if we will move our back-office work overseas.

4 It T would be you, I'd identify the major cost areas.

5 We might be berter off if we will consult with the unions.

4 1f we will reduce overheads, we may reach our targets.

7 If we won’t get more contracts, we have to take serious steps.

% 1 suggest to employ consultants 1o help us decide what action to take,

i A group of colleagues discuss outsourcing. Listen and answer the
questions.

I What business function do they want to outsource? Customer Service
% What options do they discuss?

% What do they decide to do?

B Listen again and complete the speakers’ suggestions.

I really think we should ...  owtsource our Customer Service division,
How about ...

One way would be to ...

What if we ...

Let’s ...

I suggest ...

7 Couldn’t we ...

N

4

[l

Write an email in response to Elena. Use the information from the
conversation above.

-E

Could you and the team get together to have initial discussions about
the possibility of outsourcing some work to another provider in order
to cut costs. Can you get back to me:

- telling me your suggestion
~ summarising the implications of your suggestion
- saying what you think the next step should be.

Elena ]
HE

Then compare your answer with the suggested answer on page 93.
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=711 HB Put the verbs in the correct groups. Which are also nouns?

i

S

grow godown goup rise decline increase drop c_iecrea;e fall
plunge plummet soar jump skyrocket nosedive slide dip

Listen to a news report. Match each country with a sentence.
Then listen again and tick any of the verbs above that you hear.

i Germany ——-— a The rate of unemployment decreased.
2 Austria "l Industrial production went down,

3 Switzerland ¢ Retail sales nosedived.

4

UK g The economy grew.

Language check Bl 11 some lines there is an extra word. Underline the incorrect
word or write CORRECT next to the line number.

i 0 ; Luxembourg's economy has fallen down dramatically since the
. b |
i ] 1} boom years of 1999 and 2000, when economic growth has
Y change on a year eardier .
T Al " 2 | averaged 8.8%. Thanks to the banking and finance, which
4 : 5 3 | account for a third of GDP, Luxembourg’s economy grew more
' Mﬁ?c%\;\\ e 4 | faster than most others during the global ecoromic boom. But
N \/m 0 5t the slowdown that followed has hit hard. The OECD now
989 2000 4} 02 03 - .
Current-acoount balance (e — 6 | expects the country’s economy to grow up by just 0.3% in 2003
as % of GDP s OECD . .
7 1 and by 2.7% in 2004. The slowdown will be slight worsened by
8 i Luxembourg's generous state pension benefits and such early
9 ¢ retirements. Only a quarter of Luxembourgeois aged between 55
- ) 10 i and 64 are in work. Despite of the slowdown, Luxembourg will
1998 2000 o3 o i .
Sourec:0EED “Forecast T private continue to rely on foreign workers.

o

B3 1ook at the sentences with adjectives and adverbs. Find and

correct the mistakes. dramatic

There was a dramatically jump in turnover last year.
Share prices have fallen very quick.

The company has been extreme slow to cut costs.
Company performance is expected to improve steady over the year.
Following the takeover, the future looks positively for MNP,

et

(L T R

Put the words in the correct order to make presentation phrases.

SeC you as Can  as you can see

that will you notice

the move let’s on to slide next
clearly graph the shows

see the led this to trend you here has

Wl e

Now look at a presentation about poverty in the USA. Complete
the presentation using the phrases above.

§ Poverty and health-insurance status
People, m

Without health — o™

surance o \%‘ jf’f

poverty level

199394 95 96 97 98 99 200001 02

Sousce: Censbs Bureau

Right, let's look at the first slide: Poverty and health-insurance status.

E Asyoucansee poverty has grown worse in the USA.

that the number of people below the poverty level
has risen steadily since 2000. Also, 3 the number of
Americans without health insurance is soaring. In fact, now more than 12%
of Americans don't have health insurance. Why is this? Well, it's generally

thought that a rise in the cost of health-insurance premiums
4

2

0K, 5 . This shows the average household cash
income, which fell for the third year running in 2002, to around $42,000,
Another worrying trend.

These figures don't make good reading, but they do need to be put into
context. It's important to realise that despite being higher than it was at
the height of the recent economic boom - around the year 2000 -
America’s poverty rate is still below the average of the past two decades.

Bl Look at more detailed figures about poverty in the USA.
Complete the sentences with between, in, of, from, to or by.

I The percentage of people receiving health insurance from their

employers fell __from 62.6% . 613% 2002.
o 2002, the number of Americans without health insurance
rose 5.7% 43.6m.

3 17m more people fell below the poverty line 2000 and 2002.
This meant that there was an increase _ the poverty rate
4%, 7% 12.1%.
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! Yocabulary

Match the pairs.
1 sales o,
2 balance A
% credit

4 market

% insider

& retained

7 foreign

& fixed

allegations -
irregularities
shareholders
peak
investigation
authorised
takeover

stock market

o owi o W s W Ry e

assets
liable
i1 transaction

iz bid

o
2
S

™,
,

[ PO o A

e ge e @

sheet
revenue
value
rating
operations

assets
trading
profit

BE Miatch the words with the definitions.

owners of a company’s shares
accusations that have not been proved
given official approval

legally responsible

business deal/arrangement

official examination of the facts
highest point

acquisition of a company

where shares are bought and sold
attempt

things/property a company or person owns

accounting practices that do not obey the
normal rules

B2 Read the article below and answer the questions.

bed W

LI -

Does the future

i Writing

What is the scandal at Skandia?
What did the report by independent investigators reveal?

Why might Skandia now be the target of a takeaver?

How successful was Skandia's move into the American market?

irregularities by top managere

look positive or negative for Skandia?

Write a short description (80-100 words) describing and explaining

the changes in the share price at Skandia, based on the graph. Then
compare your answer with the suggested answer on page 94.

Business

Skandal

An insurer’s damaged reputation

A fallen Nordic star
Skandia share price, SKr

250

200

150

100

199972000 6T g gy 0
Source: Thompson Datastream

Executives told shareholders that they received SKr3s6m
{$37m) in bonus payments between 2000 and 2002, but in
fact took home a further SKr550m. In 1997 and 1998 Skandia
had launched two bonus programmes, both with limits
authorised by the board of directors, explains Mr Rydbeck,
But former chief executive lars-Eric Petersson himself
removed  the limit on the second scheme in Octaber 2000.
"Mr Petersson should be personally lable for the SKr350m,”
says Mr Rydbeck.

Stockholm's public prosecutor is launching a criminal
investigation into this payment and another transaction
from which Mr Petersson and his deputy, Ulf Spang, received
SKr70m more than authorised. Mr Petersson, Mr Spang and
Ola Ramstedt, the head of Skandia’s Hfe-insurance business,
took corporate flats for themselves and their relatives. The
flats were renovated at the company’s expense.

The scandal is doing the insurers financial health no

WEDEN is in the middle of one of jts biggest corporate
Sscandals. In the spring, there were allegations of
misbehaviour by top managers at Skandia, the country's
biggest insurer. On December Ist a report by independent
investigators outlined the extent of ‘irregularities’.  The
company’s chairman, Bengt Braun, resigned. Though not
accused of doing wrong, Mr Braun had been on the board
when some executives made themselves rich at shareholdery’
expense.

The findings of the 156-page report by Otto Rydbeck, a
lawyer, and Goran Tidstrom, an accountant, are shocking.

good at all. Skandia's share price is one-tenth of its peak in
June 2000. On December 2nd Sampo, a Finnish company
and Skandia's biggest sharcholder, denied that it was
planning a takeover bid.

Once Skandia was a favourite of growth investors, In the
1990s it successfully entered the American markel, But the
stockmarket crash showed how much Skandia was affected
by stockmarket changes. It started making operating losses
and in December 2002 Skandia was forced to sell American
Skandia to Prudential Financial, an American insurer.

Evenr so, say analysts, Skandia is basically a healthy
company: the bad old bosses have gone and their successors
are bringing in changes to improve the business,
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Match the pairs.

t back - - a talk

2 time S A ground
3 small ¢ limit
4 pay & base

5 cover e roll

& data f letter

B Now use the word pairs to complete the sentences.

p A _Hmelimit g set: recruiters would interview 60 people in four days.
I : : : 2 Applicants were asked to send in an online CV with a
Vorabulary B vow many nouns related to recruitment can you find in the 3 Interviewers asked questions about each candidate’s
word search? 4 Applicants demonstrated communication skills by engaging in
] . ’ . a 4 ” a : . 5 The apphca.nts scores were fed intoa |
To speed things up, the same technology was used to process both HR
a c c € P t a n c e and _ forms.
n t m e s e r $ h m . .
£ Complete the sentences with to, for, from or in.
s a e e s . . .
d 4 n ¢ y 1 Iam thinking of applying ___for __ the position of Team Leader.
i 0 f f e r t 1 c c 2 We are looking for people with a degree ___ pharmacology.
d ., X b n m i e i ¢ 3 Peterisresponsible . over 100 members of staff.
4 The latest recruit graduated _____ university only last year.
a d v € r ! n ¢ s € 5 Sergio has been assigned ___________ this branch since Paula left.
t t h i r e g t a e & Who will be accountable ... the quality of all our work?
e t 0 5 i t i 0 n
P 6] Complete the table below.
k i n t e T v i e w

E Which of the verbs does not match each noun?

1 ASITUATION
a2 handle b approach ¢ operate d deal with ¢ experience
2 AN APPLICANT

a select b retire £ screen d evaluate e reject
3 AN INTERVIEW
a carryout b attend ¢ conduct 4 hold e make
4 AN EMPLOYEE
a hire b implement ¢ fire & recruit £ appoint : remﬂt :
5 A DEADLINE 0 : o : spemﬁcatmn [EEEIS RS
a take b fix ¢ meet d set £ miss e
5 AJOB IR
a accept I leave ¢ offer d regulate ¢ apply for
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| Lis tening ?'M“

| Language chack B8 Underline the correct relative pronouns in italics. Then identify
the sentences where it is possible to delete the relative pronoun.
i Thank you for your CV, which / that I received vesterday.

% Maggie Night is the person whose / whom application form has gone
missing.

g e

I am attaching the form that / who you need to complete.

The applicants that / what are successful will hear within two weeks.

% Jeremy, who / that has worked here for three years, has just resigned.
The cover letters which / who I have received are in my office.

& The person to whom / whose you need to speak is called Graham.

24

Put the words in the correct order to make useful phrases for
small talk.

s

you /what /sorsy /did /say?  Sorry, what did you say?
2 be/I'd /I /guess /better /going

3 me/you /would /excuse?

4 you/meeting /nice

5 want/to/I/don’t fyou /keep /any /longer

& don’t/why /you /fdive /a /call /me?

7 to/great /you /talking

# you/some /time /soon /see

% exactly /what /mean /do /that /you /by?

i6 didn't /realise /was /1 /it /late /so

B2 put the sentences in the correct order to make a telephone
conversation. Then listen to check your answers.

& Really!
b Yeah, but didn’t they think it was strange? EE I ;
¢ Lknow, I can hardly believe it myself, espemaily as I Sent the
application form to the wrong address! S
d  Err... I don’t think so. I just told them the orzgmai formiwas
rlpped and they sent me a new one straight away. Oh, '
the time? 'm sorry, but I really have to go. Pv ot to m
quick call about the job. Anyway, why don’t yo
maybe we could have lunch some time?: *~ _
¢ You're kidding! How could you do 4 thmg like that? gL
£ Sure. Good luck with the interview, by the way.
¢ Hi Anne, Martin here. T just wanted to let you know Tve go
interview for the management job 1 applied for w1th5-C'§‘ i3]
1 was addressing the envelope in a hurry and got m ed up.

Luckily, 1 realised what I'd done and so I just rang'up d
asked the company for another form.

i Thanks, bye.

Bl Now look at the audioscript on page 84 and under ine -any
useful words and phrases for small talk.

Howard Carey, who / what is our HR manager, will be in touch shortly.

f fa?%‘*t"%‘i;{g B vour friend sends you an emall with an attached job
advertisement. You decide to apply for the job. Use your notes to
write a cover letter to send with your CV.

Dear Sally
I've just seen this advert for a -
of running an office and ma

Louis

/’ - 4:ygar‘531?-
g‘\\'\ Portémouth e

., e

job here at CTFL I think you'd be great ~ with all ' o
OUT experienc
nagement and language quahﬁeatmns Go on ¢ P ¢

- apply! A |

7 management

S OFFICE MANAGER

Do you enjoy the excitement of running your own office!

Are you resourceful, sociable and well-organised?
):' t"““* H e Can you operate under stress? e
ee-loa ) Can you manage up to 30 staff?

D , .,
e 3 g IP/OI?:la in Ffb’rrch \\
-~ Are you a competent French speaker? . )

e

To apply, email your CV and a cover letter to Geoffrey Waiker: g.walker@ctel-communications.com

Closing date for applications: 28th May 04

Bl Read a letter applying for the job. Find and correct any mistakes.

| RRT Limited since four years. I also have a Degree in Management Studies from Manchester

] you.

- Hbd

Dear Sir/Madam

I am writting to apply for the position of Office Manager as advertised on the CTEL web site.
As you can see from the attached CV, I am a exper;enced Office Manager. | manage 35 staff at

University and a Diploma in French from Lancaster College. I enjoy the challenge of run a

bussy office and consider myself being resourceful, sociable, well-organised and calm in a
Crisis.

If you have any question, please do not hesitating to contact me. I look forward to hear from -

Yours sincerily
Kate Glad B

[T
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) n Ma'lt_Ch the words with similar meanings. is peerto-peer sharing (where than 16m times in 90 hours. So far, it the industty can no longer rely on getting
1 legitimate —. a exchange W:e{}ple download music from the seems to work. . the price of an album as a reward for
%  counterfeit N b legal internet and then share it with friends Looking towards the future, big music supporting a band.
1 covert ¢ brand rather than buying singles or albums from  companies should look not at iTunes h’} the end, says Moby, an ?nﬂuemlal
) large recording companies) so popular? encouraging figures but at Septembers —muwsician, the record industry will have 1o
4 genuine d indistinguishable The fact that peerto-peer sharing is free  price cut by Universal Music Group throw out its current business model Tt
5 trademark ¢ fake will always be appealing. On the other (UMG) the biggest record company of afl, will no longer be able to make huge
& imitate £ breach hand, payaan 99 cgnts foF a s‘ong on 'zTu'nes which reduced the cost of its CDs for proﬁ_t margins onn CDs that cost next to
7 identical g real {a pay onimelmusw service} is unappealing,  consumers by nearly a quarter. One reason nothing to manufacture. _Te make up for
says one British teen, because at that price  for falling music sales is that customers lower prices, he says, the industry needs to
8 swap f1 copy she may as well buy the CD in a shop. Nor believe that CDs cost too much. Now, cut its marketing for artists by as much as
2 peer i secret . do the new services match the libraries of  other firms will have to lower prices to fourfifths, Once the record companies
10 infringement i equal nearly all music ever recorded that the compete with Uﬂivefsai. Discount stores  have less market?ng inﬂuenct?, azfld with
& peer-to-peers claim to have. such as Wal-Mart, Circuit City and Best opportunities for internet distribution, says
; : Co e e R : _ . : As for the risk of a lawsuit from the  Buy will drive them down more. Moby, artists will be in a powerful
: Lfﬁieml‘ég@ Ti3 n Listen to an extract from a radio programme. Which companies Recording Industry Association of America The success of iTunes has shown the position.

does the speaker mention? Which are online music services?

Bl Listen again. Are the statements truite or false?

r&aa{ﬁﬁg Read the article and answer the questions.

Mausic

Upbeat

fs the threat of online piracy
disappearing?

(RIAA), the selling point for new versions
of peerto-peer networks in recent months
is that they can protect the identity of
wsers. The most popular of the range now
i Farth Station 5, which is based in the
Jenin refugee camp on the West Banl.
After the RIAA said it would take legal
action, its software was downloaded more

music industry that many people want to
buy single tracks, not aloums. Apple’s data
show that its customers bought 12 singles
for every one album at iTunes. That
compares with 002 singles per album in
American stores, according to research by
Sanford Bernstein. The best artists may
tempt people to buy a whole album. But

What does the article say about peer-to-peer sharing?

2 It has become less popular with teenagers lately.

b It will continue to attract new users.
¢ Itonly involves a few types of music.
2 The latest networks
a are only for users in the Middle East.
b have had software problems.
¢ do not reveal who the user is,
3  UMG has recently
a cut its CD prices.
b gained new types of customer.
¢ taken over a major discount store.
4 A key fact about the music industry is that
a there is more interest in singles than albums.
b fewer songs are put on an album than before.
€ musicians want to continue making albums.
5 Moby says that the record industry should
a increase its profit margin.

Record companies formed alliances to develop distribution.  #rue
Warner Brothers and EMI merged in 2000.

Sales of recorded music decreased in 2001 but started to rise in 2002.
Napster is one of the smallest online file swapping services.

iTunes, a pay service, has done well.

E-SRCCN S S

5

Now complete the table below with the correct form of each
word from the audioscript on page 84.

' ﬁe;j_ia.'c_emeﬁif““. -

b cut back on its manufacturing costs.

- merger
_ ¢ reduce the amount it spends on marketing.
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Language chack  Look at the conditional sentences. Find and correct the mistakes.

. . . . . . S
{ Reading 2 B¥ Read the article quickly and choose the most appropriate title.
¥ Iftlrw-l-d"hﬁf% told me the that watch was fake, I wouldn’t have Holidays in Asia Training customs officials
bought it.  theyd told : Computer software Fighting counterfeit products
if you'll continue to selt counterfeit goods, the police will arrest you. _ How to win in court
1f I'd had more money, I wouldn’t have bought a fake watch. :
4 We will have to deal with counterfeiters if we want to succeed.
5 If we stopped counterfeiting, more foreigners will visit our country.
& I 1am you, I will take the counterfeiters to court.

7 T hadn’t reported the counterfeiters to the authorities if I'd known they
Were sO poot.

Ted

I think that the company won't be so vuinerable to counterfeiters if it
lowers its prices.

o

isteriag (o) Ti4

.
P

1 Jenny calls a colleague about a meeting. Listen and answer the
guestions.

1 What is the purpose of her call? o inform Max she might be late for the
team meeting

et

What is the outcome?
What does she offer to do?

)

i : int. But the representatives
Hich began representatives to make a compia e
THE Tet festival marking the tunar new year, which bed e allowed 10 inspect any roiucts: \

s v ’ ‘ hofiday, i atisfied that a reasonabie
on February lst, is Vietnams mos}:1 celebratedem use}(; o officials, who have 10 o satish
f i is vear the governm b ade.
e to go shopping. This ¥ d e has been
?h timc:casior% to remind the Vietnamese that counterfeit
e O

i In practice, companies simp "
' ‘ : . pro
goods are (lagelli) ilegal . So avoid the (*faek) o aated, and ofien oddy) 5

designer handbags and computer sefm{are, ucts from going abroad. Not one ofktzeadiz;ifgf;
mpting the prices. Western Cf)mpameis, fom"éﬁ companies doing business in Viféﬂ?g‘ h?xsirtr?)e
the (evitims) ___of counterfeiting, we COTgs o, of this law to prosecute those (%21 H:S ot confined to
warning, as they have Wdcom?dl Sucgnt:;air;i face a trademark rights The problems r;ducts. It is estimated
o 1035{- :m (iheelerir::ci);n)mey e their intellectual (nnamufactdew) 7 available in
struggle when —_————

property rights. , passed in

ly cannot move fast encugh

T e e

that 99% of computer (12waretsof) = ich  are
: : - anies
swal) Vietnam 18 pirated. Th; Ecziz:zbom ecling the pro-
efea

Vietnam's customs Owal) Bffeacted) are L abot o
D ::rl;eber 2001, which allows customs offices 1o he}lld (tecticm of the (Mstruoc). This defeatism is deep)ened by vz;s)f
e ’ . at the i5ripate) copies
suspected counterfeit (6doogbs)_ “’"’"TJIJ ader the its to governirent offices that use (5o

. hem elﬂg expor . . sofi ‘Ofﬁce’.

worder, and thus stop T : been  Microso

’ . leves its goods have bee
jaw a company that bgllevec A (S%agel)
(7cp0die) can instruct 1S
I

Listen again. What words and phrases do the speakers use to
give reasons? Can you add any more? =

e —

Now complete the sentences appropnaif

1 I need a day off work in order ...

2 Its difficult to know what to do first, give
% The reason { want to go to Rome is ...
4
F

The project has been delayed due ...
As T've got some free time, ...

B now put the letters in brackets in the correct order to make
words from the unit.

You need to leave the office briefly. Write
your colleague saying where vou are going 0
your answer with the suggested answer on page

42, B Unit 10

Unit 108 43



{ feading 1 M@ Read the article about eBay. Are the statements true or false?

i
Z
3
4
5
&

eBay is regarded as the top online auction company.  true
The company buys goods and holds them before reselling them.
It makes a large profit on every deal.

eBay has only just started to make a profit.

eBay has recently bought a payments business.

The US Department of Justice has tried to stop eBay trading.

- " e RN . . . BUaness
vocabulery M Match the words with similar meanings. i Brea k_ . ’
f trade & monitor ._ lng lnto new mal‘kets
Zz  rival N b exchange :
3 simple e risk A busine
. ss model for e-¢
4 threat d traditional oy, th ! Ommerce?
: : y e world’s Jegd; : , ]
5 conventional 2 special _ model 1, ad1ng~ O_rllme auctioneer, has a business Taki g
. = hat definitely suits the ; axing out the effects of th
& observe f competitor o many clever search features it;: S the Ci;ntemet. Thanks 569 over the previo O ot deal, ¢ were up by &
. L : 2 » an mat us year. ;
7 unique g objective _ bﬁ_ of even the most yn fami!iajp'f:Hers Aand however, is also gpe ofy the g;lgee;f?egay’s greatest strengths, &
. tause of its smart cost ang "ems. And - business, it faces. Its
& goal h easy : modest commission on - I;EVenue Structure (it charges 5 8 » like  any marketpiace,

» and 50 once it i establ

=

Store goods), eBay has b

. een
profitable e-com o e
4

merce businesses. In the &

and does not
st consistently
ISt Quarter, its net

ished, it is pretty hard =

2

i
is g natura] §

2] Complete the table below.

Len as afready aroused the
$ Department of Justice, 1t ¢

——— more than  doubjeq action after an ook no
+ t0 $104. L a co ,
S partly o $104.2m,  some think it will be tempted uple of year a0, but
Y due to eBays expands, Pled to take another Jogk ag eBay
. last year,

B now complete the article with the following words.

acquisition  model  transaction buyers sales income
risks  monopoly  investigation  interest

Which is the odd one out in each set? Language check  Underline the correct forms (gerund or infinitive) in italics.

i a seller b buyer ¢ retailer d shopkeeper Z 1 We need to be good at innovating /to innovate to retain customers.
2 a stock b supplies ¢ inventory d commerce " 2 They advised the company setting /to set up an online auction.

3 a outlet b auction £ transaction d market 3 Can we meet in order speaking /to speak about distribution?

4 a modify b tailor ¢ bid d personalise | 4 Its essential investing /to invest in new operations.

5 a customer b client ¢ consumer d commodity 5 5  We can’t risk ignoring /to ignore this share tip.

& a rate b fluctuate ¢ evaluate ¢ grade & [suggest evaluating /to evaluate our website immediately.

7 a track b discover ¢ trace d follow 7 Building /To build up long-term relationships isn’t easy.

8 a leave b exit ¢ withdraw d access 8 Have you decided taking over/to take over another business?

% T've managed negotiating /to negotiate a better deal!
16 The product is so popular that it's difficult meeting /to meet demand.
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okl a5 . .
Reading 2 [l Read five extracts from an article about services and e-commerce

and look at the sentences below. Which extract does each sentence
refer to? Match each sentence with one of the extracts.

Ecommerce used to be just about buying products. But now firms everywhere have ‘g
launched electronic marketplaces for services of all sorts - from gardening advice to  °
financial planning. If services now exist in the online world, those markets will become
more competitive — as they have for computers and other items sold over the internet.

A

In the 1980s, the late Phil Salin dreamed up the American Information
Exchange, a marketplace for research, consulting and computer code. But it |
never really became successful, largely because 1t came before the internet: é
- much of the cash and effort went into trying to create a network. g

- s B B
Advoco, one of the few services markets that is already online, employs experts who want to
give advice. Users then choose one of the ‘advisers directly or post a question on a bulletin
board that they can answer with a bid. Once the service is delivered and paid for, users rate
the sellers on a scale from one (lowest) to five (highest) and post comments about them.

R e =

Supply of labour is not likely to be a problem for service sites. Some companies already have %
hundreds of professionals, attracted by word of mouth alone. Joining is free — and more
promising than an expensive ad. What is more, for professionals living in developing

~ countries, these online forums offer a unique opportunity to enter richer service markets.

Whether there is enough demand for service sites is questionable. Smal] busmesses and mdependent
professionals, always short of time, might be interested. But to be widely successful, internet service
markets have to overcome cultural barriers. Individuals are used to getting advice free over the
internet, and will hesitate to employ a service provider whom they have never met face-to-face.

Farly attempts at trading services electronically failed.
Companies are sometimes graded on the service they have provided.
It is easy to find service providers through e-commerce.

Customers do not always expect to pay for online services.
Services as well as goods can be bought online.

IO E

The buying of services online can be similar to an auction.
The winners are Tikely to be service providers in poorer regions.

L U L S T

Match the verbs with the nouns from the extracts.

1 offer . . 8 aservice

2 enter S opportunity
3 post ¢ advice

4 give 4 a market

5 overcome £ acomment

& provide i abarrier

46 B Unit 11

ﬂ Jason, a Sales Manager, ialks to his colleague Molly abou’z an
online sales promotion. Listen and complete the notes.

_ ?M_e'_ei_i'@_}:n[?"ia’é{y Sra{ March

"'.:.Pﬂfflélpﬂﬂjf 50{[6& twm : o
j 'Purpom Te discuss the promotww af tkf,
: mw’ ”} perfume L

' /\!atw

Ask Paterfor JOWLe, (2}

Call Sally from the @ . |
Dacw(a wffeethe,r to aﬁ@r an 5‘3} N

&4 Listen again. What phrases do the speakers use to make and
respond to suggestions? Can you add any more phrases?

Y wéfa’ th;’hkﬁhg we 5_#_0.u‘fd BRI

r%’m ing  Write the email (60-80 words) from Molly to the sales team, giving
the proposed date, time and location of the meeting about the
online promotion. Explain that the meeting will cover the following:
- how best to attract customers
- promotional offers

- encouraging repeat visits to the website.

Then compare your answer with the suggested answer on page 95.
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3 Which is the odd one out in each set?

! @ organisation b firm ¢ slum d institution
2 a influence b persuade ¢ target d convince
3 & rise b condemn ¢ develop ¢ increase
4 & issue b dilemma ¢ sacrifice i problem
5 a demand b recognise ¢ understand d realise

& a regulation b law € pressure o policy

7 & charity b celebrity € cause o campaign
B a cut b exploit ¢ drop d cancel

e : : e : B Match each of the following verbs with one set of nouns.
oy BN Complete the word map with the following words.

make give generate do take raise

litigation  debt relief  lobby group  boycott  duty  aid  sitdn : .
activist  imports  campaigner  demonstration  environment i give a grant
NGO  subsidies  petition quotas fair trade  celebrity march ' 2 loan
pressure group  letter of protest  tariff barriers . oublicity
interest
. action
part
4 _— a difference
a claim
5 — awareness
funds
& ~ good
harm

Language check  Underline the correct modal verbs in italics.

In some places people have to /should work more than 12 hours a day.
You mustn’t /don’t have to donate any money if you don’t want to.
Employers ought to /must stop using child labour or face a fine.

You needn’t /shouldn’t speak to the press. I can do it if you’re busy.
You didn’t have to /mustn’t take part in yesterday’s demonstration.
How much money do you think 1 ought to /have to donate?

If you want to sign the petition, you'll need to /must do it soon as I'm
posting it off today.

=G WY R W he e

8 The government has warned companies that they don’t have to /mustn’t

2 Complete the sentences with of, at, in, against, fo or with. hreak the law.

1 I think we need to take a fresh look . 2% the issue of foreign aid.
2 Many people are still unaware the exploitation of children.
3  The company has been bombarded . protests.

4 We're planning a demonstration _ the new nuclear plant.

5  Some countries receive millions of dollars each year aid.

& The boycott was a waste ... time.

7 We need to draw attention _______ poverty in this country.

& Debtreliefshouldbe ___ the top of their agenda.
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| Listening (o)

-
3 T16

st

1 Writing

| Reading

B2 Listen to0 a radio programme about wildlife charities. Are the
statements true or false?

i

2
3
4
5

make
B2 put the words in the correct order to .make phrases used to
a case and influence your listener’s opinion.

3

2
)
4

NGO stands for National Government Organisation. false

Elephant Family is a large N ‘ ' N
var twenty NGOs are involved in the conservation of Asian elephan
NGOs spend $4m a year on this conservation effort.

A report found that the most efficient NGOs were the largest.

considered /you /that /have  have you considered that...
know /all /we /about

that /T /you /sure /am /agree /would

that /means /surely /that

have /we /to /that /remember

obvious /that /is /it

&

Now look at the audioscript on page 85 and underline the
phrases above.

| ved i ildlife campai Write an email (50-80
involved in a wildlife campaign. ' :
zvzl;dasgeté a friend asking for help with the campaign. Include
~ details of when you need help '
- information about what you are doing on that da3./ |
~ a request for your friend to invite more people to join you
- your contact details.

i e 95,
Then compare your answer with the suggested answer on pag

1] Read.the érticle on the opposite page quickly and choose the
most appropriate title.

Major new ban on chemicals

Victory for environmentalists

Campaigners disappointed

A

e R

Now complete the article with the sentences below.

NS to regulate the
chemicais industry in
Europe approved by the
European Commission an
October 29th are 3 minor
victory  for  industria)
lobbyists  over environ-

" mental campaigners. ']
can live with it was the less than enthusiastic comment by

Margot Wallstrdm, the Environment Commissioner, who had
wanted something far more ambitioys, 1 He
claimed that the tight balance had now heen struck between

growth and employment on the one hand and health and
the environment on the other.

Behind the Commission’s proposal is the fear that the
world is full of

unknown chemicals doing damage to health
and happiness. It proposes that any businegs making or
importing more than one tonne per year of a chemical must
register safety information On a central database. Those
chemicals seen as riskiest to health or the environment, or
produced in the greatest quantity, will be subject to
evaluation by the authorities, 2

But the Commission has given in top easily to industry,

S

say the greens. 3__ These three politicians
Jointly wrote to Romano Prodi, the Commission President,
giving warning of the dangers of excessive regulation. So how
far have the Commission’s original proposals changed? A
requirement to provide safety information has been softened
for some 20,000 chemicals produced in quantities of less
than ten tonnes ber year. Afso, a requirement to switch to

alternative chemicalg is now less binding, 4
And there will

the EU.

Yet still the chemicals industry continues 1o complain
that European producers will bhe put at a competitive
disadvantage. This is because restrictions are not as strict

elsewhere, particalarly on chemicals that have long been in
widespread use,

The fobbying battle will now
nas like the European Parfiament and the Council of
Ministers. 5 - While it goes on, the Commission
should think about what it is doing. Increasingly, it justifies
its actions by saying that it is trying to protect consumers.

6 - For Europe’s three biggest economies, the
price proposed was much too high.

————

be fewer limits on what can be imported into

move into international are-

# The process could easily take another few years.

i i isation
b Very dangerous chemicals, such as carcinogens, will need authorisat
before use.

¢ Firms will have
confidential.

the right to keep some information about products

¢ Her colleague, Erkki Liikanen, the Commissioner for Enterprise, was

happier.

5 i es
e But the fight over chemicals has shown that consumer protection com

at a price.

f  Pro-industry lobbyists include Gerhard Schrider, Jacques Chirac and

Tony Blair.

B Look at the article again. Find the adjective of the following

nouns. » N

f ria . ) .
industr’;dusgnvironment enthusiasm N ambition  ris
excess  origin - alternative  competition

Unit 12 @ 51




52 @ Unit 13

Vona

hulary

Use the clues to find the words in the puzzle.

deal with (information etc.)

free and continuous movement

system for saving and playing phone messages
exchange of information by telephone or cable
give a brief statement of the main points
disturbing to privacy

formal set of guidelines

EN T

protection from risk or danger

DR O R+

excess of information

s
o

pass information from one place to another
great quantity that all comes at the same time

ﬂ Which of the verbs does not match each noun?.
1 AN EMAIL

3
mam

a send b receive o present < open 2 write C
2 INFORMATION O
a access b analyse ¢ process o give & correspond M
% A PROBLEM M
a spend b dealwith ¢ handle ¢ solve g identify ;
4 A PHONE CALL I
a make b receive ¢ return 4 answer ¢ communicate G
5 A MESSAGE A
a send I+ respond ¢ take d leave g retyrn T
& TIME E |
a teport b waste ¢ prioritise 4 manage & spend

Listeming (<)

o
i
H
4

7 Il Look at the unfinished slide below. What additional points
would you make in a short presentation on this topic?

Match the pairs.

1 voice ——— a message

2 cell S b mail

¥ o ) ¢ phon§ B What is fmpoftant for_c:ompaniea to do when
4 mobile ¢ machine - dealing with the media?

5 fax e phone ' i h: h '

& paper f technology tetl the trut

7 information ¢ mail

& snail h work

Complete the table below.

B Now tisten to a manager speaking about this topic. What points

‘communication ) . .
- - does he mention? Were any points the same as yours?

co}h-m@_ri-ic_ate S

B .1 announcement | -
3 ©interrupt : - AT ’ | _. B | “ _
za ARIETRE FARLE I T § . (_:o'r_res':pobc'{:e_rzcé: i
L | response
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Language check 1] Complete the sentences using reported speech.

Writing You are a colleague of Jamie Parsons. He is working from home

1 ‘Have you seen Janis Browne, the Communications Manager?
My colleague asked me if ...
I had seen Janis Browne, the Communications Manager.
2 ‘I can attend the training session.
Marlon said ...
3 ‘The meeting won't take long’
My manager confirmed that ...
4 ‘Should I book the the conference room for 2pm?’
My colleague asked ...
5 ‘I may have to leave work early because of a doctor’s appointment.”
Callum explained that ...
& ‘I'm meeting Andy for funch’
Pete said ...
7 ‘We have to be at the airport by 945/
My boss told us ...
% CIf 1 were you, I'd take a break’
My colleague advised ...

B2 put the sentences in the correct order to make a voicemail
message from Susan Hill.

Pm supposed to be meeting him at 11 o’clock.

The thing is, my train was delayed.

This is Susan Hill calling from Wantage Ltd at 10am.
Anyway, please can Jamie call me on my mobile.

Pd like to leave a message for Jamie Parsons. L
That's why I'm running a little late.
My number’s 07882 021021. Er, thank you. Bye.

a
b
L
d
e
f
E

before a meeting and has asked you to check any voicemail

messages on his office phone for him. Write an email (30-50 words)
to Jamie summarising Susan’s message. Then compare your answer

with the suggested answer on page 96.

R e T M T TR T

| Listening (=) 718 BB suzanne Jameson, Communications Manager at LWP, is
interviewed about electronic communications (email, internet and
intranet). Listen and choose the correct options a-c.

1

According to Suzanne, companies use intranets to b

a reduce company costs.

b motivate their employees.

e keep teams in contact with each other,

Which statement does Suzanne make?

a The majority of staff do not have the same first language.
b Many employees work away from their workplace.

¢ Key vacancies are filled by the wrong people.

Which of these advantages of an intranet is mentioned?

a Companies can monitor staff contact with suppliers.

b It is a way of providing free training courses.

£ Everyone can receive the same information.

How does Ford’s management use the company intranet?

a to inform staff about company business

b to provide technical support

¢ to recruit new staff

What problem arose at SAP?

a The Chairman felt he was losing control.

b Employees thought the intranet was a waste of time.

& Some middle managers were unhappy about changed roles.
Which statement is made about communication at Siemens?
a Arrangements are all made by secretaries.

br All emails go via the Chief Information Officer.

¢ Everyone has the right to communicate across the organisation.

B now complete the phrases to summarise Suzanne’s views from

the interview. Remember to summarise Suzanne’s message - not
necessarily her words.

1

Suzanne was talking about ... the effect of new technology on
conrumunication.

Basically, what Suzanne said was that intranets ...
She reckons that ...

When asked about potential disadvantages of technology, she said the
main thing is ...
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Eiaca%mia{y Match the words with the definitions.

P monitor ——- a have no more supplies

2 freight P Ir check over a period of time

3 flow £ transporting goods by road in lorries
4 pallet d goods transported by road, air or sea
5 run out ¢ confinuous smooth movement

& haulage f wooden platform for carrying goods

anguage check [N Read the article about logistics. Use the headings to make notes
comparing past and modern-day practices.

E Which is the odd one out in each set?

i & customer b court ¢ client
Business 2 & stock b inventory & shelf
. 3 a pilot b scan ¢ test
A mOVIHg Story 4 a supermarket b factory ¢ warehouse
5 a image b tag ¢ microchip
dervi f logistics 6 a chain e cargo ¢ freight

A wider view of logistic ) ) )

Logistics is a word that lis seen / sees most often on the side  factory, companies %buy / are bought in su!}assembhe; rlzf.;;hter 7 a goods b+ figures ¢ products
(f)gtrud(s But it has a big@}ﬁieaning: how the flow of mate-  than individual parts, Companies arc gtso trying to-11 ukx} iz 8 a trace o track e try

lsiaﬁs tht-‘ough an organisation, from raw materials to order (BTO) only, lrzlather :ihan ffuess;r;igst;:}g}a:to\is B;’—t . 9 a shipping b access ¢ delivery

. et ; ; ing orders from - : )
finished goods, is managed / Anages. mﬁistlcs mlgzt Sﬁﬁ?\t{:ﬂi‘:ﬁe;:ﬁ}{mi’duce BTO, a comprehensive, flexible i0a lorry b rail ¢ truck
imple enough business of moving things around, g ; o i )

:}ounq as.s l F;mng 513 being grown more complex as  freight operation lefequlf?S /s required. This is S_‘mh a ;hal

ut 1t IS g : hnol lenging task that companies are reluctant to do it all them- Match the pairs.

customers demand better setvices, and as new techno ogy : hich is why more and more of them are

and greater use of the internet 4mfe opened up /Open up new flex:;uzzﬁ; / heing outsourced delivery and logistics to I smart TN a materials

s of P a?’gnd mior;ﬂ atmfn. jean production and third parties # consumet R b tag

led methods o - . , L -
-uszgiﬁﬁf a:;e;;!ies tended Sto be kept / to keep within This movement 12is forcing / is being fo;fced the frelagii 3 bar ¢ strategy
jfaatory walls, Following production, outgoing products :ransporc; indsstrg 1't0 Cha::ff; . Nizz?:gac;ﬁrei; peZV o 4 conveyor & chain
. . P : -designe elivery sys s .

6were delivered / delivered 10 distributors in batches, iny to custom-desig 4 oz, The distinction between postal, 5 loading e bay

it around in warchouses. Now, however, companies ate transport: Jand, sea and air. 3 hed / h

. ar(;l ding, seeking to eliminate both incoming and express and logistics services Bhas almost varnished / ﬂi & raw f code

more demanding, seeki : ~ . o

outgoing inventory. This “does /is done in several ways. For  almost been mﬂwhgd.hfﬁgd the 15;5:12 growing area 7 supply g goods

5 ‘ ) i : . 1 -par . 1
example, in order to simplify what 8gpes /is gone into the business is outsource ird-party 8 marketmg h belt

H How many verbs can you find in the unit that can go before

B Now underline the correct active or passive forms in italics. product? Add them to the word map.
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i Reading BE Read the article about the use of new technology in logistics. Six

companies are mentioned. What is the name of each? What type of : Re.ad the émcie again. Are the statemenvts true or false?
business is it involved in? _. ! Itis expensive for FedEx to track orders for internet users. false
2 FedEx has twice as many telephone tracking requests as online ones
'3 Dell regularly evaluates and updates the way it does things.
4 Dell has taken on 30% more staff to deal with increased business.
§ Proctor and Gamble has changed the way it dispatches its goods.
&

Proctor and Gamble now needs fewer warehouse workers,

| Listening (=) T1% & which of these areas do you think you would find most difficult
to talk about at a job interview?

your reasons for leaving your current employment
your attitude and approach to your work
your past achievements
your ability to deal with feedback
your ability to work with other people
your opinion about industry or professional trends
your salary expectations
your expectations for the future

Mewh oo O, M 3o

g

Business

New technology

Now listen to eight questions from an interview. Match each

question with an area above. Then decide how you would answer
each question,

1 E] 5 [
. 2 [ 6 [/
nding is the key iant, used to —
. o is part of it, but better understa brave  consumer 6_ ¢ o get 3 [ 7 ]
Automation 15 P ) 5 processes. The . .ak that the most efficient Way - -
is influencing the 5 —— .s syndrome is thin e 7 © 4 [ 8 [
ew technOlogy B are doing  company fighting s SYRCIU 4 en from s T
way logistis compa??i E;rosts For  probably Dell, the compu( mihat' it shops was 10 load trucks a
. _ ting tnet ) es the way
business - and cut

3 o y i p
.
EXaHlple it cOSts }e«dEX $24’0 to “’ack & (:()ﬂstaﬂt‘ mprov

. stomers  and
for a 1_customer who calls  links cust vebsite, and
[bebait e ]
package but only four cents for one through itS oses. Dell now sends
by phone 'u bsite, $ays Rob Carter,  revisits 115 processes.
Hee € »
who visits 18 W

[ the
. uopliers every few moved  through
FedEx now  electronic orders tp supp or in less  orders 38 they
the firps technology boss. tracking hours and can build a compute
2
t 3m
gets abou

ted
i 8 . The unexpec
i in Austin,  supply The e e
f its managers 111 : ‘ — i
. N i conclusion
requests & day, compared with only a t;:l(as one o nage esnmatmgt i T andt t‘f)f
| | - n o r st
few tens of thousands b,y gi".?lrgiehappen gains of 30% this yeat, and again o o e andA:tze s
matic gal . ' ’
But the most_dra hnology t©  year. e car slongsde - de‘teg N
when companies US€ ted; do in A membet of a team from T evenory 5 e o
i o ) ke recently o8 ol P and its warehouse workers spend €
et Radi R 13; la; rcilcn,ﬁ:ated that his employer c%ulii iﬁr e
| o ey resear i drastic. Bu -
S Raijnol’ogy research firm.  do anything $0 e o
Forrester, a €€ is ‘grandma syndrome’ established comp;m e m e S
in 1ssue 1 . ngant
i m?mtance to get rid of tried and 3
- a reluc ———-

as possible. Then, a few years 380

. owned by
. ted in software, nOW -
it regularly :T:re;pany called Nutech Solutions,

its
to simulate what happened t©

Listening (=) T20  Listen to a voicemail message and complete the notes.

i Writing Now write a letter (50-70 words) replying to Melanie’s message.
Ensure you answer each of her points. Then compare your answer
with the suggested answer on page 96.

H now complete the article with the following words.

goods customer suppliers online tested chain gains warehouses
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e e .
? Yorabulary E¥ Which is the odd one out in eac
| Vocabularn

g margin
i ¢ reward
fit b failure . .
e lmplishment b disaster ¢ breakthrough i ach;e'\fz;m
2 & acco s o e
3 b adapt € resea -
L oo b dud ¢ fiasco d design .
i 1
.. ﬂop’ b invent ¢ predict d comehull;)dw
. ?e‘”se B boundary « frontier d thresho
6 a feature
Bl Match the pairs.
t  business — a alley‘
2 critical ~-—eee by practice
3 blind ¢ seller
bottom ¢ development
ii best ¢ market
& product f place
7 market g line
% target b factor

Match the verbs with the nouns.

develop TN
pay

waste

build

find

take

set

carry out
launch

10 solve

-,

W O W R e b

60 M Unit 15

e

s

Loom

time

a system
risks
research

a product
a prototype
interest

a problem
a solution
a trend

i

false?

. C |
I Most successful innovations are by individuals. fa se S
z  Successful innovators take advantage of opportunities tha

change.

n
3 Of the forms of change discussed by Drucker, more than half happe

within a company.
4 Returns from succe
about 16%.

ssful knowledge-based innovations are usually

¥ O a

original ideas.

Business

Innovation by numbers

Innovation or improvement?

Where would the world be today  without the
{invent) powered flight

invention  of controllable,
by the Wright brothers, or the (*discover)
of penicillin by sir Alexander Fleming? But these
tions, The majotity of successfiy] 3
h
efforts organised by companies
change can take many forms.

Peter Drucker identifies seven such forms of change, the

four most Important of which are afl within th

itself. The firgt g unexpected  (*succeed)
or failure. The second is the ga

¢ enterprise

7 the three sources of
the enlerprise, they are:

changes in demographics, changes in petception, and finaliy

changes caused by new {know)
S0 why do innovators
reasons: the glamour of ap
gambler’s dream of winning mil
for the few who get it right

innovate? For 5 variety of
R&D breakthrough or the
lions, for example. Certainly,

. INnovationg based on the
(Sapply) of new knowledge
——

the 19705 averaged 569,

return on (“invest)

Ness in the years since then,
Genentech, a biotech firm

That Compares with a 16% average
for all of American bysi.

sults from trials of Genentech’s
Avastin, were announced in May,
investors quickly added $15 billion to the company’s market
value. Those are the kind of winnings Genentech could get

from the new dreg before the {(Pexpire)
patent,

hew colon cancer drug,

of ity

But to achieve such returns from technologicaf innovations,
Companies such zg Genentech, Intel and Microsoft have
to employ huge numbers of (Presearch) .
An enterprise has 1o start with around 3,000 bright ideas
if it is 0 come up with 100 worthwhile projects, which wiil
then be reduced to four (*Odevefop)

Programmes. And four such programmes are the minimum
needed to stand any chance of getting one winner.

i ords in
B now complete the article using the correct form of the wi

brackets.
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Language check

Look at the article again. Find the opposites of the following
words.

i minority majority
2 success

3 adequacy

4 inside

5 losing

& negative

7 tiny

& increased

BE 100k at the sentences with past modal verbs. Find and correct

the mistakes. have

i [ think I may bad made a mistake in the calculations.

We waited too long. We should have patent our new process
immediately.

With more time and money, we could won the competition.
You shouldn’t spent have so much time on one particular idea.
If they'd had more support, it might had been easier for them.
What could 1 have did to improve my design?

P

o oW b W

2] Complete the sentences appropriately with the correct past for
of the modal verb.
1 I went without any new brochures. I should ... have taken some.

Everyone here blames James for crashing the computer system. I'm not
so sure. He may ...

I ate so much at the business lunch that 1 feel quite ill. I shouldn’t ...
My boss didn’t ask me to write the report, but I could ...
I'm afraid John’s not here. [ don’t know where he is. He might ...

We're really grateful for the grant we received as it allowed us to focus
on new product development. Without the grant, we mightn't ...

Jason didn’t attend the launch although he was free . He could ...

& We tried to be too revolutionary. That's why the new product failed. We
probably should ...

GOt o e I

P

Put the words in the correct order to make sentences reviewing
achievement. Then decide which sentences offer praise (P} and
which offer criticism (C).
1 spoken fyou /to /don’t /1 /manager /think /should /the /have

| don’t think you should have spoken to the manager. (C)
2 complete /to /time /able /come /how /you /weren't /on /project /the?
3 led /how /by /really /I'm /impressed /you /meeting /the
4 with /job /a /new /done /range /you've /great /the
5 by /little /current /a /disappointed /your /'m /performance
& job /better /have /could /no-one /done /a

Listening (=3 721 B8 Listen w0 part of a radio programme about innovation. The
speaker talks about the features of successful and less successful
innovations. Make notes on them below.

r Writing |

What event does the spedker refer to?

E now complete the sentences with by, to, about, in, of or on.
Then check your answers in the audioscript on page 87.

I Avery good explanation of this can be found in an
interesting study.

2 Successful innovations were based
technology.

3 The products that failed had no clearly defined solution
mind.

4 ‘What we're talking
a real need.

% That brings me on
Economist.

& That'll be followed

tried and tested

is a new way of looking at things to meet
news of an event organised by The

the announcement of the winners.

Read the extract and then write a letter (80-120 words) to The
Economist nominating an innovator for an award. Include the
following information:

- the name of the innovator

- the award category you are entering the person for
~  brief background information about the innovator
~ the benefits of one of their recent innovations

~ a reference to further details about the innovator

- your contact details.

Then compare your answer with the suggested answer on page 96.

The Economist's annual Innovation Awards recognise talented innovators in
the categories of biotech, computing, energy/environment, and telecoms.
Readers who wish to nominate innovators should do so by July 5th. The win-
ners wilt be announced at The Economist's Innovation Summit and Awards in
San Francisco on September 23rd.

In order to nominate an innovator for this award please wrlte to The
Economlst at the followmg address o

s
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This workbook contains a complete BECVantage
practice test {on pages 66—79). The BEC Vantage
examination is a Cambridge ESOL (UCLES) business
English examination at approximately intermediate
level. BEC Vantage consists of four companents:
reading, writing, listening and speaking.

Reading test

Different parts of the Reading paper test different
reading skills. Part | tests reading for gist and
scanning. Part 2 tests your ability to understand text
structure; in order to do this you are required to filt a
gapped text with sentences. Part 3 tests your ability
to read for gist and understand specific information.
Part 4 tests your vocabulary. Part 5 is a proofreading
task, where you are required to identify extra words
in a short text.

When preparing for the examination it is useful to:

— practise reading as many types of documents as
you can

~ make sure you understand the use of reference
words {like this, such and it)

— record useful vocabulary and fixed phrases linked
to different business topics

—  check your own work and keep a record of the
typical mistakes you make

~ exchange your written work with a fellow student
and check his /her worlk for errors.

Writing test

The Writing paper tests short neutral/informal
writing in Part | {e.g. an email to a colleague) and
ionger neutral /formal writing in Part 2 (e.g.a letter to
a client).lt is important in the VWriting paper that you:

— answer the question that is set

— use a variety of grammatical structures and
vocabulary accurately and appropriately

— make sure that your writing is clear and well
structured

—~  write concisely and pay attention to the suggested
number of words.

64 B BEC Vantage practist test

Listening test

The Listening paper tests a variety of listening sidlls,
for example listening for gist (identifying topic,
context etc.) in Part 2,and listening for both main
ideas and specific information in Part 3.When
preparing for the examination you should:

— getas much listening practice as possible

~  practise taking notes when you are making
telephone calls (this will help you with Part 1)

- consider the following as you listen to English:
who the speakers might be, what their role is,
what the purpose of the conversation is etc.

Speaking test

The Speaking paper tests different skills. In Part 1 you
are tested on your ability to talk about yourself
{work, interests etc.). Try to answer the questions as
fully as possible,

In Part 2 you choose one of three business topics and
give a ‘mini-presentation’ (for approximately one
minute) on the topic. Before you start your
presentation, you are given a minute to prepare what
you want to say: it is a good idea to make brief notes
during this time.At the end of the presentation, the
other candidate can ask you a question; give as full an
answer as you can. During your presentation, it is
important that you:

— outline your main points clearly and refer to them
in a logical order

—  give reasons for your points.

tn Part 3 of the Speaking paper you are asked to
discuss a given topic with another candidate. It is
important that you:

-~ give your opinion on the topic and give reasons
for your opinions

— ask the other candidate for his /her opinions.

The tables on page 65 describe the components of
the BEC Vantage examination. The final columns refer
you to units with workbook exercises which are
similar in format to BEC Vantage tasks.You may find it
useful to focus on them if you are preparing for the
examination.

Reading test (60 minutes)

o questions . . upits

. |._._: Gist and scanning Matching sentences with 7 Unit [1
cE texts

Understanding text Matching sentences with 5 Units | and 12
structure gaps in text
Gist and specific Multiple choice 6 Unit 10
understanding comprehension questions
Vocabulary and Multiple choice gap filling 15 Units 4,6 and 7
structure
Finding errors Proofreading (finding 12 Unites 5and 8

extra words)

Writing test {45 minutes)

YYriting a shore email, fax, 40-50 words
message, memo or note

Units [,3,5,6, 10, 11,12, 13 and 14

Y¥riting a longer letter, fax,
report ot proposal

120140 words Units 9and [5

Listening test {40 minutes including |0 minutes to transfer answers to a separate sheet)

Three telephone conversations  Gap filling Unit 14
or messages

Identifying topic, purpose etc, Multiple matching 10 Unit 2
of short monologues

Answering questions based on  Multiple choice 8 Unit 13
a longer conversation comprehension questions

Speaking test (14 minutes)

Giving information about About 3 minutes
yourself (work, hobbies etc.)

Giving a ‘'mini-presentation’ About 6 minutes Unit 13
about a business topic
Discussion with another About 5 minutes Unit 7

candidate on a given topic

BEC Vantage practice test B 65




READING
PART ONE

Questions | - 7

® | ook at the statements below and the extracts from an article about financial irregularities.
s Which section (A, B, C or D) does each statement refer to?

®* For each statement | =7, mark one letter (A, B, C or D).

*  You will need to use some of these letters more than once.

Example
One auditing firm has announced that it has increased its turnover by 30%. ¢

| To remain in business, auditing firms need to offer a larger range of services.

2 Experience shows that problems can arise when the same firm has audited a client’s accounts for some
time.

A senior executive is currently in court for accounting irregularities.

Some people argue it could be negative for companies to vary the firm employed to carry out audits,
One auditor has been accused of destroying vital financial documents.

Regulations now limit the range of work that audit firms can provide for a particular company.

fnt I 4 S ¥ QY S % |

There is a concern among regulators that standard company audits have suffered because auditors prefer to
offer high-cost consultancy services.

There is still no end to the corporate scandals affecting the USA, many of which have raised questions about
the role of large auditing firms. Dennis Kozlowski, the former boss of Tyco, now on trial for defrauding his old
company, is trying to push responsibility on to Tyco's auditor, PricewaterhouseCoopers. Last month, a former
partner of Ernst & Young was arrested for shredding decuments related to the audit of NextCard, an online
credit-card issuer that went bankrupt. Other members of the Big Four, the firms that dominate auditing
worldwide, have also worked with companies accused of accounting fraud.

Auditing reform started when the Sarbanes-Oxley Act was passed with the aim of restoring investors’ trust
following major accounting frauds such as the scandal at Enron. Regulators werried that the attraction of fat
consulting fees had affected the quality of plain, low-margin audits, and concluded that fong-term relationships
between companies and accountants had a negative effect on book-keeping standards. Almost all the biggest
accounting irregularities, including those at Enron and Tyco, occurred under auditors who had been on the job
for at least a decade.

New rules passed by the SEC in January ban auditors from providing certain consulting services for audit
clients and oblige them to change the senior partner in charge of each audit every five years. Nevertheless,
auditors can still provide profitable extras, such as tax planning, to clients. Ernst & Young reported that its
annual revenues had jumped by almost a third, mainly due to non-audit services. Critics argue that the reforms
are not enough. They say that only changing auditing firms, not just partners, will keep auditors and their
clients from getting too comfortable.

Providing tax and other consulting services, says the industry, improves audits by helping auditors gain detailed
knowledge of the companies they monitor.And, because auditing is a low-margin business burdened with
enormous risk of legal action, and therefore insurance costs, auditors must diversify in order to survive.
Accountants also point out that obliging companies to change auditing firms regularly would lead to higher
costs and poorer quality as new auditors struggle with unfamiliar businesses.

66 ® BEC Vantage practist test

PART TWO
Questions 8~ {2

® Read the article below about innovation.

* Choose the best sentence below to fill each of the gaps.

* For each gap 8 — 12, mark one letter (A - G).
* Do not use any letter more than once.

¢ There is an example at the beginning, (0).

Next month Gillette will launch the successor to its very
successful Mach3 razor. Although the company would fike
it to be as revolutionary as the Mach3 was in its day, the
latest version is unlikely be more than evolutionary. That
might not, however, prevent it from making a large
contribution to Gillette's profits. These days, great fortunes
can be made from seemingly modest innovations.

Big firms still hope for great breakthrough inventions -
preducts that will contribute to their profits for at least 2
decade.They are, however, coming up with fewer and
fewer such inventions. {0) ...B._. Indeed, in the past, small
firms have been responsible for the majority of
breakthrough products. The USA's Small Business
Administration claims that the personal computer and the
Polaroid camera came from small entrepreneurial
organisations — and these are only some of the products
from a list of items beginning with the letter 'p’.

ay......... That is to say they are generally more able to
improve the ways in which products invented elsewhere
are manufactured, marketed and continually improved.
Most of the companies that have created huge amounts of
wealth have done so by inventing great processes, not
great products.(9) .........

_____Innovation is rarely rocket science |

So what implications does this have for big firms! Does
this mean they should sack all their scientists and leave
inventing to others? (10} ,........ For some time the
computer industry has, in effect, relied for much of its
research and development on small firms supported by
external capital. And the telecoms industry is outsourcing
more and more research to smaller firms in India and
elsewhere.

Without their own research labs, however, big firms fear
that they may be taken by surprise and have their
businesses ruined by a revolutionary innovation invented
by an entrepreneur. But, as history has shown time and
time again, employing in-house scientists and researchers
provides no guarantee that their work will protect the
company from technelogical change. (1§) ......... ftis far
better if managers in big corporations keep an eye on the
outside world and their minds open to any new ideas they
see there, {12) .......... They can find innovative ways to
bring them to market and thereby guarantee future
sources of income for their employers.

A Dell, Toyota and Wal-Mart, for example, have succeeded by coming up with efficient ways of getting ordinary
products into the hands of consumers more cheaply than their rivals.

B That explains the high number of researchers leaving big firms.

In practice, more and more are doing just that.

D Xerox,AT&T and IBM, for instance, spent millions on such research, but were all overtaken by new

technologies.

E Big firms are better at less dramatic forms of innovation.

F They can then buy them and do what they do best.

G This is despite the fact that large companies within many industries, particularly pharmaceuticals, continue

to spend large sums trying.
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PART THREE
Questions 13 -~ 18

Read the article below about business education courses,

For each question 13 ~ 18, mark one letter (A, B, € or D) for the answer you choose,

Creating leaders

In America, business schools have long aimed to
provide general business education for a career 3s
a leader or manager in the form of the Masters in
Business Administration (MBA). By the late 1990s,
such schools were turning out 100,000 MBA
graduates a year, compared with 13,000 in Britain
and only 1,400 in Germany. Mr Khurana, who is
currently writing a book on the evolution of
management as a profession, points out thaz a
growing proportion of business people now have
an MBA - as indeed does President George Bush.

However, the MBA has few of the
characteristics of traditional professional training.
For example, it involves no promise to follow
professional standards, as seen with qualifications
in law, medicine, auditing and accountancy. There is
also no commitment to taking shorter follow-up
courses as part of the professional’s continuing
education, Worse, argues Mr Khurana, some of the
theories taught in business schools conflict with a
sense of professionalism. For example, if managers
are ‘agents’, shareholders are ‘principals’ and
organisations simply process contracts, the
implication is that a manager has an obligation to
fulfil a contract, as does a consultant or an
investment banker, but owes no loyalty to a larger
body, which is one of the characteristics of a
professional,

A further criticism of MBA courses is that they
may be more useful at training people to advise
large complex corporations than te run them.
Certainly, many companies seem critical of the
courses that business schools teach.VWhen
INSEAD, 2 top-ranking business school near Paris,
asked the companies whose managers it educates
what they wanted, it found the answer was
increased hands-on experience, less analysis and
fewer case studies.
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So schools are redesigning their courses.The
Sloan School at MIT is offering MBA students a
three-day workshop on 'visioning’ and rote-playing,
and a selection of compulsory leadership courses,
including one on leading in an entrepreneurial
firm.There is a course on self-assessment, and the
option to work for an organisation, create change,
and be coached on how they are doing.

Such changes may help business schools to
retain clients, especially for executive education,
which has been one of their most profitable
sidelines. But companies often want to teach their
up-and-coming leaders themselves. Many now have
programmes loosely modelled on GE's in-house
academy, Crotonville, founded by Ralph Cordiner,
who ran the company in the {950s. Chief
executives such as Jorma Ollila at Nokia and | T
Battenberg of Delphi, a large car parts company,
personally teach on such courses.

Noel Tichy, a guru at the University of Michigan,
cleverly runs a course to teach business leaders to
run their own courses, He points out that most
business school staff are researchers with little
real-world experience. "Leadership is a clinical art,
and people need experience,” he argues. "You
don't train a physician by getting a researcher to
perform open-heart surgery."

Whether people can learn to be leaders from
traditional business school courses is
questionable. Most people probably learn largely
on the job, by watching and by making mistakes, as
they have always done.
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According to the text, in the 1990s

A George Bush graduated with an MBA.

B more business schools were founded than at any ather time.

C Khurana wrote a book about the development of management studies.

D there were more MBA graduates in America than in Britain and Germany together.

How do MBA courses compare with other professional training?

A MBA studies are broader, with students selecting modules from other professional courses.
B Entry standards for MBA programmes are lower than with other professional education.

C Graduates from MBA courses do not belong to a professional group.

D MBAs are shorter than cther professional training courses.

Feedback on INSEAD courses revealed that

A experienced managers appreciate being given the opportunity to teach at INSEAD.
B companies would like to see more practical work on INSEAD courses.

C graduates from INSEAD often become corporate consultants.

D INSEAD teachers are considered the best in their field.

What change has the Sloan School at MIT introduced?

A Students now have to take courses on being a leader.

B Itis bringing in a prolonged assessment of students’ abilities.

€ There are opportunities for students to gain experience as a business coach.

D Practical experience of managing change is campulsory for Sloan School students.

Which statement is true of paragraph 57

A Clients want training at their own companies to follow the MBA modei.
B Chief executives offer to teach on the new business school courses.

C Many companies still prefer to run in-house courses.

D MBA ceourses are increasingly profitable,

Which statement is true of Noel Tichy!?

A He learns 2 lot on courses by business leaders.

B He questions the expertise of some business school staff,
C He teaches business skills to medical students.

D He praises the quality of research in business schools.
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PART FOUR

Questions 1§~ 33

¢ Read the article below about a leading name in British business.
*  Choose the best word to fill each gap from A, B, C or D below.
¢ For each question 19— 33, mark one letter (A, B, C or D).

¢ There is an example at the beginning, (0).

A reasonable job?

Sir Peter Davis became (0) B. executive of the British supermarket firm J. Sainsbury in March 2000. He
had left 14 years earlier, when Sainsbury was one of Britain's greatest businesses, a chain of national
supermarkets that (19) ... quality with value —as reflected in its ‘good food costs less’ (20) .... By
March 2000, when Sir Peter rejoined the firm, Sainsbury was in crisis: profits and (21) ... were falling.
Under the two previous bosses, Sainsbury had lost market leadership to its {22) ... Tesco. Sir Peter had
run Reed International and Prudential Insurance successfully, helping Prudential to {23} ... from a crisis
of its own. Surely he would now save Sainsbury.

But 2 few years later, (24) ... of admiration, Sir Peter now attracts criticism, Investors are unhappy about
the recent (25) ... to him of extra shares worth £3.9m, and about the decision of the (26) ... to make
him chairman next March.The share (27) ... has fallen behind its sector by | 7% since Sir Peter arrived.
Sir Peter has, in fact, done a reasonable job. He has (28) ... costs and raised profits, and savings are on
(29) ... to reach £960m by 2005.Yet disappointment came on june 24th, when Britain's competition
regulator suggested that Sainsbury would not be allowed to (30) ... up market share by buying Safeway,
another supermarket chain.All these problems have arisen (31) ... Sir Peter has invested up to £2
billion to modernise stores and IT infrastructure at Sainsbury.Arguably, there has been too fittle
investment in genuine (32) ... which would allow Sainsbury to stand out from other supermarkets.
Another error may have been to fail to increase non-foed sales, which account for just 13% of (33) ... at
Sainsbury, compared with 18% at Tesco and a fifth at Asda, the supermarket chains that might be
regarded as a model for Sainsbury.
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0 A main B chief C head D lead

19 A joined B combined C mixed D linked

20 A logo B image C slogan D brand

21 A margins B edges C thresholds D frontiers
22 A opposition B rival C competition D opponent
23 A improve B repair C progress D recover
24 A other B except C instead D rather
25 A award B prize C gift D reward
26 A group B committee C agency D board
27 A cost B rate C figure D price
28 A reduced B slumped C declined D fallen

29 A objective B goal C target D aim

30 A build B extend C grow D enlarge
31 A although B but C however D despite
32 A modification B revival C creation D transformation
33 A acquisitions B gain C turnover D contracts
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PART FIVE
Questions 34 ~ 45
* Read the article below about a survey of British managers.

* Inmost of the lines 34 — 45 there is one extra word. It is either grammatically incorrect or does not fit in

with the sense of the text. Some lines, however, are correct.
® [falineis correct, write CORRECT.
¢ [f there is an extra word in the line, write the extra word in CAPITAL LETTERS.

® The exercise begins with two examples (0) and (0).

‘Management survey
0 THE According to a new survey by the magazine ‘Management Today' nearly the half of
00 CORRECT  British managers would sacrifice £1,000 of their salary, their company car, private
34 medical insurance or a week’s holiday for a mare better workspace.The survey also
35 shows that 45% would consider moving to work for a competitor for to get a better
36 working environment. More than a quarter would therefore be ashamed to take a client
37 into their workplace. The survey found that people’s expectations of such good
38 working conditions are not met by the companies they work for. This is despite of the
39 fact that managers are increasingly aware of the importance of workspace in reducing
40 stress, improving morale and driving up productivity. The survey also reveals so that
41 more than haif of managers would prefer it a ‘thinking space’ to social facilities such
412 as a restaurant or shopping area. Public sector managers are more likely to have
43 facilities like a gym or that shower than their private sector counterparts. It is also
44 more probable than that they will benefit from flexible working practices. There is
45 greater willingness in the public sector to change jobs or trade annual leave for a better
workspace than among private sector managers.
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WRITING TEST PART TWO

PART ONE : *  You work for a financial organisation.Your boss has sent you the email below and shown you the

advertisement about offshoring.
You are a sales manager at an IT firm. Jacob Mills,a client you have worked with for many years, has asked you to

a meeting on 4th August.YVrite an email to the client:

Look at the email and the advertisement, on which you have already made handwritten notes.
. ) * Then,using all your handwritten notes, write an email to OFT.
e saying that you cannot make it on the date suggested

- o ¢ Write 120 -~ 140 words.
@ giving your reasons i

® suggesting an alternative date and time.
gg g )

Write 40 - 50 words. Are you looking to offshore some or all of your business to
India or China? -

Jjust admin services

yes! — also info about China?
If so, look no further. Contact OFT International for expert advantages of india or China?
advice at a reasonable price.

&

Cali Dantel Davis on 07818 114331 or email Daniel_d@oft.com. *

\

about recruiting staff,
local costs, locations

ask for price list for their services

conomist and put it on ypu__; desk. égul:('i.g_(og:_ det lntouch
about the services they provide? How they could help us offshore
nore about China too? = © hh ey LN AR R
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LISTENING Conversation Two (CD Track 23)
PART ONE (CD Track 22) ': ' {Questions 5 - 8)
Questions | ~ 12 * Loolk at the notes below.

‘ ' . . .
s You will hear three telephone conversations or messages, You will hear a woman calling a colleague.

e Write one or two words or a number in the numbered spaces on the notes or forms below.

®  You will hear each recording twice.

Norcom Mas sackRed tEs (5) oo
Conversation One

(Oscar case) becawse of Lhlegy@l (6) oo activities.
(Questions | « 4)

¢ Lockat the notes below.

® You will hear a woman calling an employment agency. Arrange an urgent mectw\,g to discuss action regardc,wg QWH

(7} e e
MNotes
Company: RO Lid ldentifyy someone to be responsible for communication with the
L -

Posttlon vacant: ) 2 U )

Department: 2

Details about ‘posittiow: j Conversation Three (CD Track 24)

Tewporary (4 maths) ' (Questions ¢~ 12)

stm’ciwg date: ) Y L ® [ook at the notes below.

Eccential: 0[89 veesd ﬂPLomﬂ *  You will hear a recorded message for a consultant.

L7 ) N skills

Preferved: maAnagEment experience Date and time of call: Bpr Taursday 10 June
Name of caller: CAKLS (9) oo
Message for: Simon Marks
Notes

He says thank yow for the feedback on the (10) ...
Tuesday's meeting will Look at the Latest (1) oo
tt will focus on how to attract weove (12) covueenooooooooooo___.

Please call Extension 324 to confirm attendance.
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LISTENING

PART TWO (CD Track 25)
Questions 13 ~ 22

Section One

{Questions 13 -17)

®  You will hear five short recordings. Five people are talking about what they look for when

they are buying goods from a company.

¢  For each recording, decide what each speaker is talking about.

*  Write one letter (A — H} next to the number of the recording.

* Do not use any letter more than once.

*  You will hear the five recordings twice.

SectionTwo {(CD Track 26)
(Questions 18 - 22)

T ommyUo6wp

good customer service
telephone heipline

efficient distribution
extended guarantee

simple ordering procedures
value for money

good reputation

fashionable brand

*  You will hear another five short recordings. Fach person is giving a presentation.

®  For each recording, decide on the purpose of the presentation extract.

*  Write cne letter (A — H) next to the number of the recording.

* Do not use any letter more than once.

* You will hear the five recordings twice.
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to announce record profits
to advertise a new product
to announce job losses

to publicise job vacancies
to confirm a pay rise

to introduce a new policy
to announce a merger

to explain poor performance

PART THREE (CD Track 27)
Questions 23 - 30

2
L3

L2

23

24

25

26

27

28

29

30

You will hear a radio interview about worker co-operatives,
For each question 23-30, mark one letter A, B or € for the correct answer.

You will hear the recording twice,

What was the reaction to the employee buyout at Highlander?
A Banks wanted to invest in the company.
B The majority of clients were happy at the news,

C A retail company expressed interest in a joint venture.

What are Highlander’s plans following the buyout!
A toincrease its number of restaurants
B to develop tourism in the local area

C to take over some other firms

What does the speaker say about Muscovy?
A Itis planning to modernise its supermarket stores.
B It sets retail trends that other companies follow.

€ It has benefited from recent developments in the market.

What is said about employee participation at Muscovy?
A Employees do not take part in strategic decision-making.
B Only certain types of employee are allowed to take part in voting.

€ Workers are involved in a wide range of decisions affecting the firm,

Which surprising fact is mentioned?
A Banks can be confident about loaning money to worker-owned businesses,
B Financial organisations have a negative attitude towards partnerships.

C Employee-owned firms are unlikely to repay money they have borrowed.

What did Tony’s study reveal about worker co-operatives?
A There are more in ltaly than elsewhere in Europe.
B Co-operatives tend to employ more workers than other firms.

C Towns with more co-operatives than usual are safer places to live.

What does Tony say when talking about the business he owned?
A The paper-making industry is declining.
B Worlker participation promotes productivity.

C His company recruited an extra 1,000 employees.

What did Tony's staff particularly like about worker co-operatives?
A getting paid more
B working flexibie hours

C feeling involved
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SPEAKING TEST
PART ONE

Sample questions

What's your name?

Could you spell your name?

Where do you live?

What do you like about the place where you live? Why?

Do you like your job/studies?

What do you like best about your job/studies?

What's the most difficuit thing for you about your job/studies?
How do you get to work/college!

What do you do in your free time?

PART TWO

A: WHAT IS IMPORTANT WHEN...?

Looking for a new job

® Salary

o Llocation
]

¢

L T L B T s

s e e

B: WHAT IS IMPORTANT WHEN...?

Leading a team

e Having clear goals

e Motivating people

o R e,
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C: WHAT IS IMPORTANT WHEN...?

e o

e

Buying a product

® Price

e  Quality
®

e

PART THREE
. '_'..'Launéhing:.'ar_i_'é-ébmmerc_e ﬁro&uct.

Your company is going to launch a new e-commerce product.
You have been asked to help with the promotional campaign.

Discuss the situation together, and decide:

® what the campaign should include

® how to encourage customers to make repeat online purchases,
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Listening 1 (Track 2)

S:  Welcome to Business World. Tonight we have
with us have special guest Chris Scott, author
of Leading Strategies. Welcome to the studio,

Chris.
Thank you, Sue.

S:  We continue our series on the challenges
facing today’s business schools and how well
they prepare their students for the real needs
of the commercial world. Today we're
focusing on Kellogg School of Management
at Northwestern University. Chris, is it true
that the Kellogg is considered America’s top
business school?

C: That’s right, according to Business Week. And
it's also rated the world’s best by the
Economist Intelligence Unit. It's got an
excellent reputation not just amongst large
international corporations who pay for all
their senior staff to attend the school - but
also among smatl and medium-sized
enterprises, who sponsor maybe one or two
key members of staff — and also with start-up
companies, where the boss and founder of
the company might fund his or her own
studies.

S:  What areas do the students traditionally
work in?

C:  Well, you get people from all areas of the
company: customer services, finance, human
resources, production, administration. It
really varies.

Listening 2 (Track 3)

S: I hear that today’s business school market is
very tough. So, what kind of challenges are
institutions like Kellogg facing?

C:  Well, Sue, MBA students can no longer turn
up for interviews certain that theyll receive a
top job offer. Maybe this is partly because of
a general reaction against a management
elite after all the corporate scandals in recent
years. But the stronger reason is probably
because there’s thought to be a big gap
between what graduates of business schools
can offer and what companies actually need.

S:  You mean in terms of graduates’ ability to
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actually apply the knowledge and skills
they've acquired?

Yes. That'’s one reason why Kellogg has made
some changes to its courses recently. One
aim is to allow students to specialise sooner,
hopefully making them more useful to
employers. And another key change,
reflecting the reality of business life, is that a
class on ‘leadership in times of crisis’, which
used to be optional, is now mandatory. Oh,
and there are also a few new courses, for
example on ‘ethics” and ‘business in its
social environment’.

Well, that still doesn’t seem to be a radical
change!

I think you’re right. Some people say that Mr
Jain, the Dean of Kellogg, has simply been
doing a bit of marketing rebranding. You
know, covering up any problems of the
traditional MBA with a fashionable focus on
‘social responsibility’. But maybe that’s a bit
unfair. Kellogg is still top of the rankings
and sets the standards.

You mean Kellogg is one of the top schools -
in terms of what? The number of job
placements and starting salaries for its
graduates?

Yes. The job market’s got tougher for MBA
graduates. But Mr Jain’s efforts to find work
for students compare very favourably with
those of some of his counterparts. He’s
devoted a lot of his time to establishing and
maintaining contacts with companies and
potential employers. I've even heard that his
staff struggle to keep up with the pace at
which he travels the world building the
‘Kellogg brand’. I was talking to one of the
lecturers there the other day and he

thought ..

Many judgements have to be made on the
basis of inaccurate information. Leaders
often have to deal swiftly with conflicting
demands without being sure of their facts.
People who can’t bear to cause pain or risk
making enemies, or who need to be 100%
sure before making up their minds, don’t
make good leaders.

2 Leading a large company, and dealing
quickly with complicated and many-sided
issues is a real challenge. Understanding the
crucial point in complex situations is
essential for devising an effective strategy. In
order to survive demands on time and
attention, a leader must be able to focus on
what really matters.

3 Aleader who can talk to all kinds of people
- shareholders, the media, company
employees, and so on, is essential.
Motivating a large workforce requires an
ability to present clear ideas and a clear
vision persuasively. A leader who can't
inspire trust will find the task difficult.

4 Well, Lord Stevenson, the chairman of the
bank HBOS (and also of Pearson, which part-
owns The Economist), says that he spends
perhaps three-quarters of his time getting to
know the top 150 people where he works.
This shows that knowing who'll work best in
which post is one of the key tasks of
leadership.

5  People learn far more about leading from a
good leader than from a great book. So,
effective leaders need not only to see where
the abilities of a particular individual would
be best used; they also have to be teachers to
those around them. That's the way to create
leaders at many levels in an organisation.

6  Asa leader you need an ability to work with
people who may be better at their job than
you are at some aspects of yours, but you
still need to be able to guide and motivate
them. Leaders who are jealous of their
followers don’t inspire loyalty. Successful
leaders need to be able to say, ‘I don't know
what to do next,’ without fosing the respect
of their colleagues.

Good afternoon. Before I start my talk, I'd just like
to thank Barton Business Forum for inviting me
to speak this evening. The title of my talk is The
Importance of Strategic Planning. 'm going to
begin by looking at the importance of developing
an effective strategy in business. 'm then going to
go on to look at examples from different
companies. If you have any questions, I'll be
happy to answer them at the end. [PAUSE] So, let's
get started. Developing an effective strategy is a
key part of the planning process for all business
organisations, and this is regardless of their size

and area of business. The first step is analysis.
Analysing your strengths and weaknesses and
where the business stands in relation to its
markets and competitors enables you to identify
potential opportunities for growth as well as
potential threats. This process makes it possible
for your organisation to set itself a number of
strategic objectives. This brings me to my next
point about the need to have clear objectives in
order to plan resources.

L:  Good morning everyone. I hope youwve had a
good week. Have you all had a chance to
look at the handouts I gave you last Tuesday?

L:  Good. OK, let’s get started, shall we? As T said
last week, today we'll be taking a critical look
at CEOs and their pay packages. So, how
does a company decide what fevel of pay to
offer a new CEO? Well, a boss’s
remuneration is largely determined at the
time of his or her appointment, which
actually follows a fairly standard procedure.
As soon as the CEO position becomes vacant,
a selection committee tends to be appointed.
And a recruitment consultant is usually
invited in to help the committee. To
determine what the new CEO's salary should
be, consultants make use of benchmarks -
looking at standards within the industry.
They look at packages for executives at peer
companies, that is, companies which are
similar in terms of size and what they focus
on. The question is whether this approach -
and it is widespread - actually works.

Si:  But doesn’t that just mean that bosses’ pay
goes up and up?

L:  Exactly! You see, no selection committee
wants to award their new choice less than
the industry average. For one thing, they
think they won't be able to attract the best
person to the job - and also, they believe it'li
suggest that their company’s settled for
someone less than average. And that isn't alll
You get further issues because the increase in
pay doesn’t seem to mean an increase in the
time the new CEO stays in his or her job -
their tenure. If you look at this slide for a
moment - oh, it'd help if I had it the right
way up - it shows the average tenure of top
bosses over the last few years. As you can see,
it's getting shorter and shorter, especially in
Europe. In fact, a recent report from
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consultants at Booz Allen Hamilton showed
that the turnover of top CEOs has almost
tripled since 1995 So they’re getting paid
more for doing less for the companies they're
appointed to!

L:  Butits difficult to see who'll be brave
enough to go against the benchmarking
trend when it comes to deciding on
remuneration. Having said that, a number of
recent scandals over executive pay mean that
some people are looking more closely at
those who agreed to the contracts in the first
place. But for the future of these businesses,
what’s needed is a major change - not a few
reactions to scandals. So, what's the answer?
Well, for a start, many people feel that if
members of compensation committees were
held more regularly accountable - 1 mean
really held responsible — for the contracts
they approve, then employees, shareholders
and the general public might find that fewer
CEO contracts were so shocking. Jo, I can see
you want to say something.

§2: Tm not sure I understand what you're saying
about accountability. Are you saying that we
need changes in the law .2

Listening 1 (Track 7)

Thank you very much for inviting me to make
this presentation about the World Bank Group. As
I'm sure many of you already know, the World
Bank is the world’s leading development
institution. The World Bank co-operates with
governments, the private and public sectors and
local groups. We work on projects in some of the
poorest countries of the world - a situation which
offers a number of challenges, as P'm sure you can
imagine. Basically, we work towards poverty
reduction and sustainable economic growth. We
aim to raise standards by improving access to
resources, and by sharing knowledge, building
partnerships, and so on. For example, we develop
loans to finance specific invesiments. We also
offer policy advice.

Listening 2 (Track 8)

S:  And for tonight’s special report, business
correspondent Luke Strong in our
Birmingham studio looks at recent studies
into economic growth in Brazil, Russia, India
and China - otherwise known as the BRIC
countries. Over to you, Luke.
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L:  Thank you, Siobhan. That's right. The

economies of emerging countries are
growing fast. Let’s start by looking at China.
Recent studies suggest that within half a
century China’s economy is likely to
overtake that of any of the G7 countries: that
is, America, Japan, Germany, France, Britain,
Italy and Canada. In fact, most of the current
G7 members may not even continue to be
invited to attend meetings of the world’s
biggest economies!

And China isn’t the only emerging economy
developing in this way. A new study by
Goldman Sachs compares the BRIC countries
(remember, that's Brazil, Russia, India and
China} with the Gé. (Oh, by the way, the G6
leaves out Canada - since it accounts for
only 3% of the G7's GDP.) Anyway, according
to the study, the combined GDP of the BRIC
countries is currently only one eighth of the
output of the Ge. But it’s expected that the
total output of the four BRIC economies will
overtake that of the G6 in less than four
decades, so by the middle of the century.
And this probably means that, of today’s
G6, only America and Japan will remain
among the world’s six biggest economies by
then. And in case you're wondering where
these predictions come from, they’re based
on assumptions about population growth,
the pace of investment, productivity growth,
currency movements and that kind of thing.

If we just focus on specific dates, as
mentioned in the report, it’s thought that
China may well overtake Germany by 2007,
then Japan by 2015 and America by 2041. And
India could overtake Japan by 2032.

Many people believe though that these kinds
of long-term forecasts are almost certainly
going to be wrong — not least because
governments may make mistakes or
political instability may intervene. Even so,
it’s generally considered to be a useful
framework for understanding the rise of the
emerging giants.

And now back to Siobhan in the studio for a
round-up of taday’s news.

So, how different are prices in Europe? Well, take
whisky for example. A bottle of whisky costs
almost 80% more in Amsterdam than in Rome.

But before Ttalians start celebrating, a packet of
Nurofen headache pills is 70% dearer there than
in Amsterdam. The creation of the euro in 1999
was supposed to encourage prices to converge,
that is, to become more similar, by making it
easiet for people to compare prices in different
countries. But this isn’t quite what's happened.
Although price gaps did narrow in the euro’s first
three years, an annual survey by Dresdner
Kleinwort Wasserstein (DKW) has found no
evidence of prices continuing to converge in the
past two years.

DKW's survey covers the six biggest eurc-area
countries, and uses branded goods where
possible, to allow like-for-like comparisons. It
finds that Madrid has the cheapest total shopping
basket, 10% less than in Paris ~ the most expensive
city. If we consider for a moment individual
prices, these differ by much more. Pampers
nappies, for example, cost 56% more in Brussels
than in Frankfurt. And a cinema ticket costs 170%
more in Brussels than in Madrid. But Brussels is
definitely the place for Levi jeans — 43% cheaper
than in Paris in fact. The biggest price differences
tend to be in non-tradable services. Branded
electrical goods, such as irons and televisions, are
easily shipped across borders, which is why they
have the smallest price ranges. The euro should
encourage prices to converge ~ not so much
because consumers shop across borders, but
because the ability to compare prices more easily
encourages wholesalers to take advantage of price
differences.

So why do prices still vary by so much? Well,
there are at least three reasons. Firstly, the
different tax rates, especially on alcohol. Secondly,
national tastes - for example, bottled water, is still
seen as a basic good in some countries, but 3
luxury in others — and finally, differences in the
market structure. One big barrier is that there are
still no large pan-European wholesalers or
retailers, such as America’s Wal-Mart. Leo Doyle,
an economist at DKW, estimates that the price
difference within the euro area is still roughly
twice as large as in America. That suggests that
there’s still the opportunity for prices to come
together.

The DKW survey also finds that, thanks to the rise
in the euro, prices in London are no longer higher
on average than in the euro area - in 2000
London was almost 20% more expensive than the
euro-zone average. Britons still pay well over the
top for their alcohol and cigarettes, but their
country is cheaper by far the cheapest for books

and deodorants. Perhaps that's why so many of
are concerned about joining the euro!

F1: 5o, as [ was saying, 1 really think we should
outsource our Customer Service division, It
would save us thousands of pounds — in
terms of wages and general office overheads.

Mi1: One way would be to set up a call centre,
in India say ...

Fi: India would be a good place, I agree ... or the
Philippines. Both countries provide large
numbers of English speaking graduates ....
and wages are certainly much lower there
than they are here.

FZ2: Hmm ... our clients are from all parts of
Burope, particularly Germany. Will we also
be able to get good German speakers?

M2: I've heard that there are already German-
speaking call-centres in some countries - 'm
not sure about India though. Couldn’t we
though move closer to home, to Eastern
Europe, for example? Wages are relatively
low there and it’s certainly closer to our
main markets.

Fi: That’s a good point, but I think wage
differences are bound to be reduced over the
next few years, so 'm not sure Eastern
Europe is our answet. Let’s consider India
again - the people know our culture — which
is important ...

M2: But do you think a call centre in India could
manage all the different types of calls we get?

Mi: Well, perhaps for complex enquiries, where
local understanding is vital, what if we used
people in the same country? But for more
routine back-office tasks and general
enquiries, how ahout shifting to India?

Fi: Good idea. I suggest we ask Sally to set up a
meeting to discuss this further. Shall I draw
up an agenda for the meeting?

F:  And now over to John for an overview of the
tinancial climate across Europe.

J: Thank you. Well, European factories
continue to struggle. French industrial
production decreased slightly during August,
after falling by 1.8% in the previous 12
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months. German industrial production also
declined in the year to August, by 1.9%. But
Italy’s figures were more encouraging:
although forecasts expected industrial output
to decrease, it actually rose in August by 0.1%,
following an increase of 1.7% in the previous
12 months. And in Sweden, industrial
production rose by 3% in the year to August,
Austria’s economy grew by 0.7% in the year to
the second quarter, compared with 0.8% in
the year to the first quarter. And in
Switzerland, retail sales plummeted by 3.2%
in the year to August, while in Denmark they
went up by the same rate. In Britain, the
number of people claiming unemployment
benefit fell in September to its lowest level
since the mid-1970s, at 929,800 claimants.
And wage growth rose to 3.4% in the 12
months to August, thanks mostly to higher
public sector wages, which increased by 5.6%.

>

Hi Anne, Martin here. [ just wanted to let
you know I've got an interview for the
management job [ applied for with CTD.

Really!

I know, I can hardly believe it myself,
especially as ¥ sent the application form to
the wrong address!

Youw're kidding! How could you do a thing
like that?

I was addressing the envelope in a hurry and
got mixed up. Luckily, 1 realised what I'd
done and so I just rang up and asked the
company for another form.

Yeah, but didn’t they think it was strange?

Err... 1 don’t think so. 1 just told them the
original form was ripped, and they sent me a
new one straight away. Oh, s that the time?
I’'m sorry, but 1 really have to go. I've got to
make a quick call about the job. Anyway,
why don’t you ring me and maybe we
could have lunch some time?

Sure. Good luck with the interview, by the
way.
Thanks, bye.

Listening 1 (Track 13)
So, what happened in 2000? Well, a number of
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major record companies began merging with each
other. This was because they assumed it would
broaden their distribution and link music with
other entertainment sales. For example, Warner
Brothers and EMI tried — unsuccessfully at it
happened - to join forces, and Vivendi became
Vivendi Universal through acquisitions. At the
time, sales of recorded music were peaking. They
then fell by 5% in 2001 - and again by 9% in 2002
Record companies blame online fileswapping
services for this. A court decision closed down
Napster, the biggest file-swapping service, in
September 2002, but smaller services had already
started to replace it. Napster returned, though, as
a pay service 13 months later, And another pay
service, Apple’s iTunes, has been extremely
successful. The music industry still hasn’t worked
out whether it should allow consumers to copy
music — or how to get them to start buying CDs
again. Let’s now speak to an expert on the music
industry, Mike Fairfield. Mike, what do you think
is the biggest challenge facing the music

industry ...?

Listening 2 (Track 14)

F: Hello, Max?

Yes.

Hi, it's Jenny.

Hello there. What can 1 do for you?

I just wanted to let you know that I might be
a bit late for this morning’s team meeting.

No problem ~ and given that Jack’s busy
until 10 too, I suggest we just postpone the
meeting until 12 so that we're all there.

F: Good idea, As 've gotto gotothe R& D
Depattment anyway in a minute, 1l pop in
and let Jack know on my way.

M: Thanks. See you later.

mE TR
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M: Hello Molly, Jason here.

F:  Hi. I was just going to call you. I was
thinking we should have a meeting to
discuss the promotion for the latest perfume
range with the whole sales team.

M: How about getiing everyone together on
Thursday?

F:  I'm afraid I can’t make Thursday myself,
but Friday would be good.

M: OK. I suggest we invite Peter t0o, and ask
him to bring along some of his photos, We'll
need at least four for the website.

Good idea. Maybe it would be worthwhile
inviting Sally along from the PR agency too.
We could do with her advice on attracting
customers better.

Weli, let’s keep our online discount? That
seems to work OK, doesn’t it?

I don’t know about that. People come to our
site once maybe, but they don’t return to see
what's new and to buy more.

Well, why don’t we talk about it when we
meet on Friday?

OK, I'll call Sally and Peter to see if they can
make it and then send round an email to
everyone to confirm times.

Thanks, Molly. Speak to you soon. Bye.

Good morning and welcome to Planet Life,
where today we're discussing NGOs or Non-
Governmental Organisations as many
charities are described these days. it’s
obvious that governments and commercial
companies need to be audited, that is
checked by external organisations to ensure
that their finances are in order. But have you
considered that NGOs also need to be
audited to ensure that they're being run
efficiently? We have to remember that
they're also human organisations - so we
need to check against laziness, inefficiency
and even corruption - as we do with any
other organisation. That's why an
organisation called Elephant Family has
decided to audit the efforts of NGOs to
preserve the Asian elephant. Let's hear what
our environmental correspondent has to say
about Elephant Family's work. Sally, ...

Thanks Cameron. Yes, well, we all know
about the problems of wild African
elephants, but Asia has its wild elephants
tco. However, unlike their African cousins,
they mostly hide in forests, which is why so
few people seem worried about what
happens to them. Yet despite this, 21 NGOs
in ten countries claim to be trying to
preserve Asian elephants.

That seems a lot!

Yes, though only $4m a year is actually spent
doing the work. 'm sure you'd agree though

that $4m is still an amount of money worth
auditing.

It certainly is!

S:  Well, Elephant Family’s audit report makes
interesting reading. Firstly, they found that
the best projects were run by local
organisations rather than international ones.

C:  Why’s that? Because local enthusiasts are
highly motivated?

$:  That's right, Cameron. And the second
interesting finding is that the larger NGOs
aren’t always effective. In fact, as the report
itself puts it “Competition for funds and
publicity among the larger NGOs results in a
divided movement that is not making the
best use of its resources”. What's more, the
report says that funds get moved from
conservation to institutional survival and
self-interest, resulting in a lack of
transparency. In other words, money’s
sometimes spent on supporting the NGOs
rather than preserving the animals they're
intended to protect!

C: Surely that means that NGOS seriously need
to re-evaluate the way they operate.

$:  Yes, and that more questions may be asked
in future about where funding is going. But
it also means that some people may be
unwilling to donate money to wildlife
charities as they feel ...

Listening 1 (Track 17)

The last thing companies want is to damage their
reputation or image. So | think that when dealing
with the media, there are a few key things they
need to do. Firstly, it's crucial that companies
always tell the truth. If there’s a problem, they
should say so straight away. T mean, they should
admit it if they're at fault. But at the same time,
they should stress the quick action they're taking
to address the issue and to put things right.
Basically, companies should try and find a way to
turn any crisis into an opportunity. Um, and
finally, I think it's a good idea to {inish any
interview on a positive note, like using a quote
from someone from the company or giving
information about an exciting new project the
company’s involved in - anything that will offer
good PR really.

Listening 2 (Track 18)

I:  Good morning. It's Midlands Weekly and
Suzanne Jameson, Communications
Manager at LWP, has joined us to discuss the
effect of new technology on companies’
communication. Welcome, Suzanne,
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%:  Thank you.

Let’s start with the internet and intranets.
They seem the perfect way for companies to
communicate - but is this the case?

S: Well, as workers in some companies become
more geographically separated, often as a
result of cost-cutting measures where
operations move to cheaper areas, managers
need a way to boost staff morale and build a
corporate culture, that is, get employees to
feel part of the same team wherever they are
and teach them to understand the core
qualities of the business.

I:  And this is where intranets have a major
role?

$:  Exactly. In some companies, certain staff
rarely come into the office. For example, 3
quarter of IBM's workforce is mobile,
spending over 80% of their time offsite,
working from home or on the road. Key
people might even be based in markets
abroad, a day’s air travel away from head
office.

I: That’s true. And things are changing faster
and faster these days, so I imagine a
company intranet allows you to explain to
employees what's happening, and why.

S:  Exactly. It allows companies to ensure that
every employee shares the same corporate
news, views and vision. Some use it to teach
employees (and suppliers and customers}
their ethical code, like the policy on
accepting free gifts from suppliers. Boeing,
for instance, offers an online ‘ethics
challenge’.

I:  So what other uses are made of company
intranets?

S:  Well, another key use is that bosses tell staff
the direction they want the company to go
in. For example, at Ford, which claims to
have the world’s Targest intranet, 170,000 staff
around the world are emailed a weekly note
from Jac Nasser, the CEO. A purpose-built
newsroom there maintains a website that’s
upgraded several times a day, and is
available in English to Ford’s employees
around the world, as well as to staff at its
new acquisitions such as Volvo.

I:  Aha. Suzanne, we've been speaking about the
benefits of new technology, particularly
company intranets. Are there any negative
effects?

S:  Oh yes. All this communication from on
high can certainly cause problems. At SAP,
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the German business-software giant, for
example, they found that some middle
managers objected to the Chairman emailing
all employees. You see, their authority had
rested partly on their role as a source of
information, and without it they felt
undermined or threatened. So what
appeared to be a simple, time-saving
innovation turned out to be more complex
and politically sensitive.

I Isee

S:  And there might be some sensitivity as
communications become increasingly
bottom-up as well as top-down. The Chief
Information Officer at Stemens, a person
called Chittur Ramakrishnan, for example,
has noticed a significant number of emails
going directly to top management. The idea
of going through a secretary has altered.
People can send emails to anyone and expect
a response. 1t's all very democratising.

I:  So it sounds. Suzanne, 'm afraid we're going
to have to stop there. Thank you for joining
us today.

M: You're welcome.

Listening 1 (Track 19)
1 What kind of employee would you say you
are?

2 How do you react to criticism?

3  What developments do you expect to see in
your business over the next 5 years?

Why have you decided to leave your job?

5  How did you contribute to the success of
your last company?

6  What kind of remuneration package are you
looking for?
Where do you see yourself in 10 years’ time?

Do you consider yourself to be a good team
player?

Listening 2 (Track 20)

Hello. This is Melanie Reilly, that's R-E-I-DOUBLE
LY — calling from Kell Ltd. Er ... | just wanted to
thank you for sending your catalogue. We're
interested in stocking one of your new bicycle
ranges in our stores — that’s catalogue number
OU390. So, er, could you please send us price
details for 50 of these, as well as your payment
and delivery terms. The address is 76 High Street,
Minton, MI10 8RT. Thank you. Er, goodbye.

So what do we know about successfyl
innovations — and also about innovations that
fail? Well, a very good explanation of this can be
found in an interesting study by three academics:
Lehmann, Goldenberg and Mazursky. In their
study they looked at 197 product innovations. Of
these, 111 were successes and 86 failures. What they
found was that the successful innovations had
some, or all, of a set of common features. They
were moderately new to the market and based on
tried and tested technology. Basically, they
supported existing practices. Also, they met
customers’ needs and saved money. Those are the
successful innovations. By contrast, the products
that failed were based on cutting-edge — or
untested - technology. Also, they were created
with no clearly defined solution in mind. And
they followed on from other people’s work.

So, it's interesting, isn’t it, that we're not talking
about totally revolutionary products when we're
thinking about successful innovation. What we're
talking about is a new way of looking at things to
meet a real need.

And that brings me on to news of an event
organised by The Economist. Later this month,
they’ll be hosting a day-fong discussion on the
factors that promote successful innovation inside
some organisations but not in others. And that'll
be followed by the announcement of the winners
of The Economist’s Innovation Awards for this
year. The idea is to celebrate and thank a handful
of individuals who through innovations in their
chosen technological fields, have been successful
at creating new econownic and intellectual wealth
for the rest of us to enjoy.

Listening Test Part One {Conversation 1)
(Track 22)
M: ALX Recruitment,

F:  Hello, this is Janet Byers from HR at PRO
Limited.

M: Oh, hello, Janet. It's David. How can I help
you today?

F:  Oh, hi, David. We're looking for a Team
Leader and were hoping you could help.

M: We'll certainly do our best. Is this for the
Sales Department again?

F:  Actually, it's for Customer Services.

Right. Is it a permanent position?
No, just for 4 months over the summer
period.

I see. And the ideal starting date?

Well, the current member of staff was going
to leave on the 3rd April, but can stay now
until the end of the month. So if we said the
ist of May, that'd be great.

M: OK Does the new person need any particular
qualifications or skills?

F:  They'd need to have a diploma or a degree
but the subject isn’t important. They'll be
liaising with all kinds of clients and staff so
the key thing is communication. They need
excellent abilities in that area. Some kind of
management background would also help -
but it’s not essential.

R Fine. And what were you thinking of in
terms of salary?

Listening Test Part One (Conversation 2)

{Track 23)

F: Hello, Howard? It's Sharon. Did you listen to
the business news this morning?

M: No, what's happened?

F:  The top story was that Norcom has fired
Oscar Case.

The Chairman?

No, that's Sam Killian. I'm talking about the
Chief Executive,

What for? It must be something major.

Well, it seems there’s been a lengthy
investigation that's apparently revealed that
he was directly involved in fraudulent
accounting practices at the company. And, as
you know, Norcom is responsible for our
complete telecommunications system!

M: Yes, but maybe their problems won’t actually
affect us. We need a meeting about this
though, don’t we? We need to ensure we're
all aware of the potential risks and what to
do about them.

F:  That's right. Could you organise that, do you
think? We'll also need to appoint a key
member of staff to report to the board about
any issues related to Norcom.

M: OK, I'll start to look into that. I'll be in touch
again soon.

Listening Test Part One (Conversation 3)
(Track 24)

Hello, this is Chris Macintyre - that's M-A-C-I-N-T-
Y-R-E - from Mistrai Limited, calling at 3 pm on
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Thursday the 10th. Pd like to leave a message for
Simon Marks. Um, Simon, 1 really just wanted to
let vou know that Peter Carr passed on the latest
comments you made about the business plans.
They're really useful - so many thanks for those!
Oh, and by the way, Peter mentioned to me that
he invited you to join us at the meeting on
Tuesday. One of the things we're going to discuss
there is our current promotional strategy. That's
because something’s not really going right
regarding sales and advertising and we seem to
be having trouble drawing in enough customers. 1
hope you can come. Anyway, perhaps you could
call and let me know if you can make the
meeting or not. My extensions’s 324. Er, thanks,
goodbye.

Listening Test Part Two (Section 1)

(Track 25)

13 Although I'm sure many people would
disagree with me, in my opinion, buyers
won’t always look for the lowest price when
they're making a purchase. Other factors like
image or convenience may be just as
important. For me, the key thing is getting
quality goods that are worth what you pay
for them. 1 really think most people do
actually expect products to meet minimum
standards in terms of quality.

14 'd say that buyers feel happier buying from
a reliable firm than one they hardly know.
This means choosing a company with a
record of selling quality products. In
practice, it usually means one that’s
demonstrated solid financial performance -
preferably for some time. Buyers, including
me, dor’t want to be let down. The old
saying ‘Nobody ever got fired for buying
IBM’ still applies. Or at least that's what |
think.

15 Lack of availability of goods or delivery of
damaged items that finally arrive days after
you've ordered them can really damage a
company’s good name. It's not surprising
really, when you think how important these
issues are to customers like me. For many
companies, the need to get things to the
customer quickly is crucial. And even with
direct sales and the internet, there still need
to be smooth systems in place for getting the
product to the customer.

16 Iknow from experience that things like lost
orders, inaccurate invoices and poor
correspondence don’t impress clients. People
expect to be treated well - from the way their
initial enguiry, order or complaint is dealt
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with, right through to a quick phone call to
check that any problems have been sorted
out. In a number of compantes, like the one
1 work for, this type of thing is viewed as a
strategic activity, with dedicated staff and
documented procedures.

I'd say the level of support offered is really
critical for many products. For complex
technical products, this might even be the
most important factor when a customer’s
determining whether to go ahead and huy or
not. If they can’t ring for help 24 hours a day,
many people will simply decide to go
elsewhere. 1 personally think there’s no point
in paying out a lot of money unless you feel
secure about using it in the future.

Listening Test Part Two (Section 2)
(Track 26}

18

19

20

21

Hello and thank you all for being here. Many
of vou will have heard the rumours of
takeover bids, plant closures and so on. Well,
'm here today to tell you that while we will
be joining MKL, the global retailer, this won’t
result in any immediate redundancies here
in Marston. The plan is for the companies to
unite as equals, building on the strengths
that each firm has to offer. Does anyone have
any questions at this stage?

After suffering from disappointing sales last
year, Pm happy to confirm that we've had a
much better start to the year financially and
to say that things are looking up. I know
there was bitterness about our inability to
increase salaries last year — but I'm glad to be
able to let you know that as we predicted,
we're now in a position to add the 3% we
discussed to monthly pay packets. This will
take effect from April this year.

And to finish, I'd like to share with you some
important news. Today Briston Production
has been in the business headlines.
Improvements in efficiency mean that we've
made more money in the last 12 months
than ever before. And it's all down to your
hard work. In order to show the company’s
appreciation, you'll all receive a bonus this
month. So thank you very much again for
your commitment to the company. And
thank you for your attention.

Staff are currently entitled to take leave when
they wish - provided they give at least three
days’ notice to their immediate line
manager. To bring us in line with other
companies in the PTM group, staff will now
be expected to complete a leave request form
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for their line manager to sign. This then goes
to Personnel for formal approval. The whole
process could take two weeks, so it’s
important to get the form filled in as soon as
possible.

Can I start by confirming rumours of
expansion to the Hetby site. Following the
launch of the CV3 in Asia, we're unlikely to
meet all new orders using the existing
production facility. The planned expansion
will create over 50 new posts and offer
promotion opportunities for many existing
statf. If anyone’s interested in working in a
supervisory capacity in the new factory,
please get in touch with HR. Details of the
new facility will be appearing in the press
shortly.

ening Test Part 3 (Track 27)

Welcome to Business World. A revolution’s
taking place in the world of business and it’s
called employee power. Hundreds of
employees have already taken part in
employee buyouts, buying the company they
work for, and the numbers are rising. So, is
this the company of the future? With me in
the studio today I have Tony Vanetti. Tony’s
gone back to university to study employee
power. Hello, Tony.

Hello, Rebecca.

Well, Tony, the big news this year is that
there’s been an employee buyout at the
Scottish fish company, Highlander. What
were reactions to the buyout, Tony?

Well, Highlander’s a very respected company
and there had been fears that it would be
bought out by a bank or investment
company and that the assets would be sold
off with no concern for the local area. So
clients were very relieved that this didn’t
happen. Indeed, the retail side of the
business - the chain of fish restaurants - has
increased sales by 8% since the buyout - in a
year that hasn’t been kind to tourism.

So is Highlander planning to open new
restaurants?

That's unlikely in the short term - though it
is seeking to acquire further suppliers — or so
've been led to believe. An employee-run
firm that has opened new outlets recently,
though, is the Muscovy Partnership, the
supermarket chain. And last week, against
the trend, it announced a 130 millon pound
refurbishment programme for all its outlets.

Umm, it's the best known example of
employee participation in the UK, isn’t it?
Thats right. If's got more than 50,000
partners, who are all called to vote on
aspects of development of the firm, from
changes in store openings to investment
policy. It’s a shame more companies don't
ask workers their views on strategic decisions
in this way.

Absolutely. Moving on to your research,
you've come across some surprising facts
about employee participation, haven’t you?
Yes. A number of these facts are about
companies’ attitudes to parinerships.
According to a study undertaken by Western
Bank, for example, firms owned by their
employees are a better lending risk. You
might have thought the opposite would be
true.

And there are wider benefits too, aren’t
there?

Yes. In my thesis, I focused on three towns in
Italy with a higher than average proportion
of worker co-operatives. I found that the
workers were healthier than in other towns,
there was less crime, and there’s more
community involvement in educational and
social affairs.

Interesting! Tony, your interest in co-
operatives actually arose because of personal
involvement, didn’t it? I believe you took
control of the failing paper-making business
owned by your family and within nine years
you'd sold it to the thousand employees of
the company.

That’s right. Things started to improve when
I took over. But the increase in productivity
once the employees had taken a share in it
was astonishing. I'd expected the main
reason for this to be the increased sense of
self-esteem or the fact that people felt that
they were earning money directly for
themselves rather than making someone else
rich. It turned out, though, that the key thing
they spoke about was simpler: the greater
choice about working hours. I'm still
involved as a non-executive director - so it’s
interesting to keep up with the changes that
have occurred there.

That's very interesting, Tony. We're now
going to take a short break. After the break
we're going to ook at further findings about
worker co-operatives and how working
conditions ...
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Vocabulary (page 4)

Ex 1: 2 customer 3 merger 4 entrepreneur

5 bureaucratic 6 network 7 hierarchical 8 sharehelder

9 supplier

Ex2:20f 3for 4to 5t0 6to 7with 8 of ¢by/with

10 with

Listening 1 {page 5)

Ex 1: 2 Type of company: Small and medium-sized
enterprises Type of student: One or two key members of
staff sponsored

3 Type of company: Start-up companies Type of
student: Boss/founder of the company might fund his/her
own studies

Ex 2: customer services, finance, human resources,
production, administration

Ex 3: marketing, sales, logistics, IT, procurement, legal
services efc.

Listening 2 {page 5)

Ex 1: Challenges facing Kellogg: Maybe a reaction
against a management elite after corporate scandals in
recent years. Maybe because of a gap between what
graduates of business schools can otfer and what
companies actually need.

Changes to courses at Kellogg: Allowing students to
specialise sconer, hopefully making them more useful to
employers. A class on ‘leadership in times of crisis’, which
used 0 be optional, is now mandatory. A few new courses,
e.g. ethics and business in its social environment.

Other changes at Kellogg: Some people say that Kellogg
has been doing a bit of marketing rebranding, covering up
any problems of the traditional MBA with a fashionable
focus on social responsibility. The Dean, Mr Jain, has
devoted time to establishing and maintaining contacts
with companies and potential employers, building the
‘Kellogg brand’.

Ex 2:2e 3a 4c 5d of

Reading (page 6}
Ex 1: 2¢ 3d 4f 5¢c 6a

Language check (page 7)

Ex 1:2f 3a 4e 5d 6c

Ex 2:2 s 3°re currently having 4 know 5 think 6 usuailly
see 7 understand 8 don't work ¢ imagine 10 looks

11'm attending 12 is going

Writing {(page 7) Suggested answer (50 words)

Sam

Sorry but I can’t make it on Monday 23 May as P'm visiting
an external supplier and I'm not coming back until the
Friday. How about Monday 30 May? If you're free then, we
could meet at 10 o’clock. Shall I book a room?

Regards

Sam

Vocabulary (pages 8 and 9)
Fx 1: 2 deadline 3 delegate 4 dominate 5 valued
& inspire

90 M Answer key

Ex 2:20f 3on 4into 50on 6to 7by/with 8to 9in

10 1o

Ex 3:2e 3a 4c 5d ef

Ex 4: 2 attend 3 set 4 resolve 5 take 6 found

Ex 5: 3d 4a 5d 6c 7a 8b. The following test verb & noun
combinations: 2, 5 and 8.

Ex 6:2 Take 3 give 4 Don't set 5 make 6 Develop

7 Don't lose 8 Avoid 9 Create 10 don’t dominate

Language check (page 10)

2 Gabi Hart is a director.

3 A manager is not the same as a leader.

4 Employees don’t want to be led; they want to be
managed. CORRECT

5 Does fear really motivate people to do better in their
work?

6 Most managers learn from experience.

7 Bob is one of the youngest managers here but he’s also
one of the best.

8 Culture can affect attitudes to management. CORRECT
9 The newspaper article { read on the train this morning
was very positive about management today.

10 I don't know of many really strong leaders in the world
at the moment. CORRECT

Listening (page 19)

Ex 1:2d 3f 4e 5a &b

Ex 2: 2 complex 3 effective 4 conflicting 5 jealous

6 crucial

Writing (page 11)

Ex 1: choosing, importance, where, chief, successfully, least,
lots/a lot, four, decision, which, business

Ex 2: Suggested answer

Would you do me a favour?

Dear Mike

'm going to be at a conference for the rest of the week.
would you do me a favour and deal with a few things for
me while I'm away? Would you mind asking Jason Black to
leave his report on my desk for when I get back? Also, I'd
really appreciate it if you could also let the sales team
know tomorrow’s meeting has been postponed until next
Wednesday.

Thanks

Franz

Reading (pages 12 and 13)

Ex 1: Current sectors of activity: scent, cosmetics,
spectacles, watches, accessories, furniture, flowers,
chocolate, sweets, jam, marmalade, cafés, restaurants, night
clubs

Proposed new sector: hotels

Advantages: A strong product and a strong experience at
the hotel can combine to create a super-brand; positive
publieity

Risks: Potential loss of control and brand dilution if
quality is not appropriate

Ex 2: 2 Bulgari (jeweller): Joint venture with Ritz-Carlton to
build hotels and resorts

3 Salvatore Ferragamo (shoemaker): Designed hotels in
Florence

4 Pierre Cardin (luxury goods): Lost good name by giving
out licences all over the world that did not deliver
appropriate quality

5 Yves St Laurent {luxury goods): Lost good name by giving
out licences zll over the world that did not deliver
appropriate quality

& Christian Dior {luxury goods): Lost good name by giving
out ticences all over the world that did not deliver
appropriate quality

7 Calvin Klein (luxury goods): Lost control of distribution
of products in many countries

Ex 3:28 3h 4a 5f 6c 7d 8e

Writing (page 14) Suggested answer (44 words)

Dear Mr Jacobs

I would be delighted to speak at your business forum on
3rd July. The title of my presentation will be ‘The
importance of successtul strategic planning’. Please could |
have access to a video and overhead projector?

Youts sincerely

Lynne Davis

Listening (page 14)

Ex 1: The phrases from the audioscript are in bold.
2 before I start my talk, ’d just like to thank ...
3 this brings me to my next point

4 1 hope you have found my comments useful

5 if you have any guestions, 'll be happy to answer
them at the end

6 on this next slide, you can see ...

Ex 2: 2 potential 3 growth 4 threats 5 analysis

6 enables 7 opportunities 8§ key 9 effective

10 competitors

Language check (page 15)

Ex 1: 2're holding 31l be 4 will meet 5°11 call

& leaves 7°'m going to begin 8§ are you doing

9 aren’t going to have 10°1l come

Ex 2: 2 'm seeing/m going to see 3 're having/re going to
have 4 starts/will start/is going to start 5 won't
finish/isn’t going to finish 6 won't be able to/m not
going to be able to 7 are you doing 8 'm giving

971l be/m going to be 10 gets/will get/is going to get
11°ll phone

Vocabulary {page 15)

2 an opportunity 3 an objective 4 resources

5 customers

Reading (page 16)

Ex 1: total compensation, pension fund, perk, company
loan {forgiven’ on departure), shares, restricted stock
Ex 2: 2 the median {average) total compensation of the
CEOs

3 the limit of shares Trevor Fetter could buy

4 the amount American Airline’s bosses put into a
protected pension fund

5 the length of time Charles Conaway had been in his job
6 the amount of the company loan given to Charles
Conaway and cancelled when he left

Vocabulary (page 17)

Ex 1: 2e 3f 4a 5¢ 6g 7d

Ex 2 :2b 3¢ 4a 5d éc 7a 8b 9d 10d

Listening (page 18)

Ex i: 2 consultants make use of benchmarks, comparing

with similar companies within the industry and making
salary decisions on that basis.

3 bosses’ salaries go up and up.

4 the turnover of top CEOs has almost tripled since 1995.
5 members of compensation committees were more
accountable for the appointments they make.

Ex 2: vacancy, golden hello

Writing {page 18)

Suggested answer

Position vacant: Area sales manager {Sheffield)
We offer:

- An above-average base salary

—  An annual bonus linked to performance

-~ A generous pension

= Excellent working conditions

To apply, email: jane2@TER _recruitment.com

Language check {page 19)

Ex 1: 2 down 3 up 4 down 5 off 6 up

Ex 2: 2 1t has not been as easy as expected.

3 We managed to catch up in the final month.

4 They have run into a probler:.

5 I am not sure { will meet the deadline.

6 We were behind schedule throughout the project.
Ex 3: 2 stepped 3 did not want 4 directed 5 has not yet
been 6 sacked 7 have already come 8 have awarded
9 burst 10 rose 11 fell 12 have led to 13 received

14 dropped 15 threatened 16 resigned

Vocabulary {page 20}

Ex 1: 2d 3d 4c¢ 5b 6a

Ex 2:2h 3f 4a 5¢c 6d 7e &g
Ex 3:2e 3d 4a 5f 6c

Listening 1 {page 21)

Ex 1: 2 governments, private and public sectors, local
groups 3 poor countries 4 to reduce poverty, achieve
sustainabie economic growth, raise standards

Ex 2: Suggested answers

2 it's the world’s leading development institution.

3 governments, the private and public sectors and jocal
groups.

4 projects in some of the poorest countries of the world.
5 reduce poverty, achieve sustainable economic growth,
raise standards by improving access to resources

6 develop loans to finance specific investments and also
offer policy advice.

Ex 3: access (SAME), project {verh)/project (noun}
(DIFFERENT), aim (SAME), challenge (SAMFE)

Reading (page 21)

Lfor 2a 3as 4than 5about 6 CORRECT 7 CORRECT
& and 9 the 10 them

Language check (page 22)

Ex1:2in 3t0 40n 5t0 6of 7on §in

Ex 2: Certainty: is going to, would (as a consequence of
another action), must (used to express the speaker’s view)
Probability: should Possibility: may, might, coutd
Listening 2 (page 22)

Ex 1 and Ex 2:

BRIC: India, China

G7: Japan, France, Britain, Ttaly and Canada

Ex 3:2 false 3 false 4 true

Ex 4: See audioscript on page 82.

Ex 5:2d 3e 4a 5

Answer key @ 91



Writing (page 23)

Ex 1: Suggested answers

2 The UK’s economic growth should stay strong this year.
3 GDP per capita in the UK is likely to keep well above
average compared with the new entrants to the EUL

4 The housing market in the UK may continue to be
extremely active.

5 The UK might never recover its position as one of the
world’s top industrial nations.

Ex 2: 2 roads 3 supplies 4 damage 5 know-how 6 data
7 advice 8 revenue

Ex 3: Suggested answer {56 words)

Dear Sir/Madam

I saw vour advertisement for consultants for Helix
International in World Today magazine and am very
interested in learning more about the positions. T would
be grateful if you could send an information pack to me
at the following address:

14b Stanley Terrace

Peterley

PT2 8TY.

Thank you very much.

Yours faithfully

Lorna Markley

Listening (page 24)

Ex 1: 1 It uses branded goods where possible to allow like-
for-like comparisons.

2 whisky, alcohol, headache pills, nappies, cinema tickets,
irons, televisions, bottied water, cigarettes, books,
deodorants

3 different tax rates, especiatly on alcohol, national tastes,
differences in market structure

Ex 2: 2 false 3 true 4 false 5 false 6 true 7false 8 true

Language check (page 24)

2 than 3 least 4 best 5 most 6 happiest 7 generous

8 equal

Vocabulary (pages 25 and 26)

Ex 1:2d 3¢ 4a5¢

Ex 2:2b 3¢ 4a 5b 6a 7c 8a

Ex3:2to 3into 40n 5w 60of 7up §on

Ex 4: 2 consistent 3 ambition 4 reliable 5 competitive

6 responsible 7 security 8 cynical 9 evil 10 valuable
Writing {page 26)

Ex 1: 2 organisation 3 successful 4 qualification

5 analysis 6 advertising 7 creative § extending

Ex 2: Suggested answer {76 words)

Dear Makki

This is just 1o let you know that we've decided to offer the
Marketing Manager job to Heikki Joensu. Both candidates
seem very capable. However, although the other candidate,
Pirjo Hakkonen, is significantly more qualified than
Heikki, she’s a lot less experienced. She also asked for
much more money than we can offer. We think Heikki
Joensu will do an excellent job and will fit in well with
his colleagues here.

Best wishes

Louis

Reading (page 27)

Ex 1: Growth in The Economist's client base, increased
brand awareness, increase in revenue

3 If your assistant reads The Economist, don’t play too
much golf Given a choice, would you pick your brain?

92 B Answer key

Ex 2: 2c 3a 4e 5d eg 7f 81 9ji0h
2 interests 3 campaign 4 client 5 awareness
6 advertising 7 make 8 position 9 market 10 adopt

Vocabulary (page 28)
Ex1:2f 3a 4¢ 5h se 7d Bc
Ex 2:2a 3b 4b 5¢ 6a 7c 8b 9¢ 10b

Reading {pages 29 and 30)

Ex 1: Companies in higher cost countries: easyGroup,
Thames Water, United Utilities, Sainsbury, BT, BA, P&O,
National Grid, Barclays, Prudential and others in finance,
National Health Service

Contractors in lower cost countries: Tata Consuliancy
Services (TCS), Infosys

Potential benefits to higher cost countries:
competitive advantage through cost saving, potentially
better solutions

Potential benefits to fower cost countries: foreign
revenue

Ex 2: 2 potential size of the increase in revenue for India
from BPO this year

3 Britain’s contribution in jobs to outsourcing to india
this year

4 the price charged per minute per phone call for
custometrs

5 typical call centre savings following offshoring

¢ combined turnover in 20034 of the top three Indian IT
outsourcing companies

7 percentage of Wipro's business with Britain

8 Britain’s proportion of the western European economy
Ex 3: 2rival 3 abroad 4rise 5 the equivalent of

6 handling 7 imprecise 8 solutions 9 turnover

10 trade

Ex 4: 2 reduce/reduction 3 lose/loss

4 redundant/redundancy 5 laid off/lay off

Ex 5: 2 redundant 3 redundancies/layoffs 4 laid

5 cuts/losses 6 to reduce/to cut

Language check {page 31)

2 If we advertised ..

3 ... if we moved ...

4 If [ were you, ...

5 We might be better off if we consult/consulted ...
6 If we reduce ...

7 If we don’t get ..., we'll have to ...

8 I suggest employing ...

Listening (page 31)

Ex 1:1 Setting up a call centre in India or the Philippines
or in Eastern Europe

2 Have a meeting to discuss the matter further. The
proposal is to use people in the home country for
complex enquiries where local knowledge is vital, and to
outsource routine back office tasks and general enquiries
to India.

Ex 2: See audioscript on page 84.

Writing (page 31)

Suggested answer

Dear Elena

We think we should outsource our Customer Service
division to somewhere like India. If we did this, we couid
cut our costs, particularly in terms of overheads, by as
much as 50%. It would also enable the staff here to
concentrate on more complex business processes.

We have asked Sally to arrange a meeting for us to discuss

this within the next two weeks. Could you suggest any
dates that would suit you?

Best wishes
Marc

Listening (page 32)

Ex 1:(n} indicates that the same form is also used for the
noun. Verbs in italics are mentioned in Ex 2.

Upward trend: go up, vise (n), increase {n), soar, jump (n),
skyrocket

Downward trend: go down, decline (n), drop (n),
decrense (n), full (n), plunge (n), pluminet, nosedive {n}),
slide (n}, dip (n)

Ex2:2d 3¢ 4a

Language check (pages 32 and 33)

Ex 1:1 has 2 the 3 more 4 CORRECT 5 CORRECT 6 up

7 slight 8 such 9 CORRECT 10 of

Ex 2:1 Share prices have fallen very quickly.

2 The company has been extremely slow to cut costs,

3 Company performance is expected to improve steadily
over the year.

4 Following the takeaver, the future looks pesitive for
MNP.

Ex 3: 2 you will notice that

3 let's move on to the next slide

4 the graph clearly shows

5 this has led to the trend you see here

Ex 4: 2 The graph clearly shows

3 you will notice that

4 has led to the trend you see here

5 let’s move on to the next stide

Ex 5:1 The percentage of people receiving health
insurance from their employers fell from 62.6% o0 61.3% in
2002.

2 In 2002, the number of Americans without health
insurance rose by 5.7% to 43.6m.

3 17m more people fell below the poverty line between
2000 and 2002. This meant that there was an increase in
the poverty rate of 4%, from 11.7% o 12.1%.

Vocabulary (page 34)
Ex 1:2a 3d 4c 58 6h 7esf

Reading (page 34)

Ex1:2] 3a 4g 5f 6c 7h 8i 9k 10d Ue 12

Ex 2: 2 The executives received Skr 550m more in bonus
payments than they told shareholders about; the former
CEQ, Petersson, removed the limit on one of the two
bonus schemes; in another transaction Petersson and his
deputy received Skr 70m more than authorised; executives
took — and renovated - corporate flats for themselves and
their families.

3 Because the share price has failen to one-tenth of its
peak.

4 It successhully moved into the American market in the
19905 but had to sell the company in December 2002
when it started making losses.

5 Positive — the company is basically sound and the new
bosses are changing the company for the better,

Writing (page 35) Suggested answer (94 words)
During the late 1990s Skandia was a favourite of investors.
Its share price soared from 50 Skr in 1999 to Skr 225 in
June 2000. However, over the next two years the company
suffered from the stockmarket crash and the misbehaviour
of its top managers. By the end of 2002, its share price had
plummeted to Skr 20, only one tenth of its peak, and the

company was forced to sell American Skandia. Over the
next 12 months, as rumours of a takeover bid continued,
Skandia's share price remained steady at around Skr 25.

Vocabulary (pages 36 and 37)
Ex i:

¢ t G R A D U A T E
A C C E P T A N C E
n t m ¢ 8 e r 5 H m
d a n ¢ y s a ¢ E s
i O F ¥ E R ¢ ¢ o«
d 2z x b n m i e K r
A D V E R T =n o 8 e
t t H I R E ¢ L a e
e ¢t P O 8§ I T 1 © N
k I N T E R V 1 E W

Ex 2:2b 3e 4b 5a 6d

Ex 3:2¢ 32 4e 5f éd

Ex 412 cover letter 3 background 4 small talk

5 database & payroll

Ex5:2in 3for 4 from 50 6 for

Ex 6: 2 requirement 3 qualify

4 advertising/advertisement 5 select 6 notify

7 application 8 recruitment 9 specify 10 acceptance

Language check (page 38)

Ex 1: 2 whose 3 who 4 that 5 that ¢ who 7 which

& whom

It 15 possible to delete the relative pronoun from sentences
4 and 7 because it refers to the object of the verb.

Ex 2: 2 | guess Pd better be going 3 Would you excuse me?
4 Nice meeting you 5 1 don’t want to keep you any longer
6 Why don’t you give me a call? 7 Great talking to you

& See you sometime soon 9 What exactly do you mean by
that? 10 I didn’t realise it was so late

Listening (page 38)

Ex 1:2a 3¢ 4e 5h 6b 7d 8f 91

Ex 2: Small talk phrases are shown in bold in the
audioscript on page 84.

Writing (page 39)

Ex 1: See suggested answer in corrected version of Ex 2
below.

Ex 2:

Dear Mr Walker

[ am writing to apply for the position of Office Manager
as advertised on the CTEL web site.

As you can see from the attached CV, I am an experienced
Office Manager. I have managed 35 staff at RRT Limited
for four years. 1 also have a Degree in Management
Studies from Manchester University and a Diploma in
French from Lancaster College.

I enjoy the challenge of running a busy office and
consider myself to be resourceful, sociable, well-organised
and calm in a crisis.

1f you have any guestions, please do not hesitate to
contact me. | look forward to hearing from you.

Yours sincerely

Kate Glad

Answer key @ 93



Vocabulary (page 40)
2e 3i 4g 5c 6h 7d %a 9j W0

Listening

Ex 1: Warner Brothers, EMI, Vivendi, Napster, iTunes.
Napster and iTunes are online music services.

Ex 2: 2 false 3 false 4 false 5true

Ex 3: 2 acquisition 3 entertainment 4 replace 5 sales
6 merge

Reading (page 41)
Ib 2¢ 3a 4a 5¢

Language check {page 42)

2 If you continue 3 CORRECT 4 CORRECT

5 more foreigners would visit 6 If I were you, I'd take
7 L wouldn’t have reported 8 CORRECT

Listening 2 {page 42)

Ex 1: 2 They postpone the meeting until 12.

3 to let Jack know about the meeting while she’s in the
R&D Department

Ex 2: Words and phrases in the tapescript: given, so
that, as

Other words and phrases: because, since, due to, in
view of, the reason ... is to, in order to, 50, 50 as {0

Ex 3: Suggested answers

I to go to the doctor’s. 2 that everything’s so urgent.

3 to attend a conference. 4 to recruitment difficulties.
51 can give you a hand if you like.

Writing {page 42) Suggested answer (35 words)
Mike

As Tve got half an hour before our meeting, I'm just going
to see Molly so that I can explain the problems we're
having with the software in person. Pl be back soon.
Laura

Reading 2 (page 43)

Ex 1: Fighting counterfeit products

Ex 2: 2 fake 3 victims 4 enforcing 5 law 6 goods
7 copied 8§ legal 9 shoddy 10 infringing

1 manufactured 12 software 13 affected 14 courts
15 pirate

Vecabulary (page 44)

Ex 1:2f 3h 4c 5d éa 7e 8g

Ex 2: 2 advertisement 3 auction 4 supply/supplier
5 demand 6 discussion

Ex 3:2d 3c 4c 5d éb 7b 8d

Reading 1 (page 45)

Ex 1: 2 false 3 false 4 false 5 true 6 false
Ex 2: 2 buyers 3 transaction 4 income

5 acquisition 6 sales 7 risks 8 monopoly
9 interest 10 investigation

Language check (page 45)

2 to set 3 tospeak 4 to invest 5 ignoring
6 evaluating 7 Building 8 to take over

9 to negotiate 10 to meet

Reading 2 (page 46)

Ex1:2c 3d 4e 5a 6c 7d

Ex 2:2d Je 4c 5f 6a

Listening (page 47)
Ex 1: 2 photos 3 PR agency 4 online discount
Ex 2: See phrases for making/responding to suggestions in
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bold in the audioscript on page 84. See page 98 of the
coursebook for further phrases.

Writing (page 47) Suggested answer (75 words)
Dear all

There will be a meeting at 10.00 on Friday 3 March in
Meeting Room 2 1o discuss the online promeotion for the
new perfume range. Let’s start by discussing how we can
get customers’ attention and arouse interest. We should
also consider what kind of promotional offers would be
suitable. In addition, 1 suggest we discuss different ways of
encouraging repeat visits to the website.

i look forward to seeing you on the 3rd.

Best wishes

Molly

Vocabulary (pages 48 and 49)

Ex 1: People and organisations: activist, campaigner,
NGO {non-governmental organisation), celebrity, pressure
group

Issues: duty, aid, imports, environment, subsidies, quotas,
fair trade, tariff barriers

Action: boycott, sit-in, demonstration, petition, march,
letter of protest

Ex 2: 2 of 3 with 4 against 5in 6 of 7to 8at

Ex 3:2¢ 3b4c 5a 6c 7b 8b

Ex 4: 2 generate 3 take 4 make 5 raise 6 do

Language check (page 49)
2 don't have to 3 must 4 needn't 5 didn’t have to
6 ought to 7 need to & mustn’'t

Listening (page 50)

Ex 1:2 faise 3 true 4 wue 5 false

Ex 2: See phrases in bold in audioscript

2 we all know about 3 I am sure you would agree that 4
surely that means that 5 we have o remember that 6 it is
obvious that

Writing (page 50) Suggested answer (54 words)

Dear Liz

[ just wondered if you were free to help with a wildlife
campaign on Saturday? We're promoting a campaigh to
protect the Asian elephant. Could you also see it anybody
else might be willing to join us? Can anyhody interested
in helping give me a ring on 0114 257 §999?

Speak 0 you soon.

Anne

Reading (pages 50 and 51)

Ex 1: Campaigners disappointed

Ex 2:2b 3f 4c 5a 6e

Ex 3: environmental, enthusiastic, ambitious, safety, risky,
excessive, original, alternative, competitive

Vocabulary (pages 52 and 53)

Ex 1:2e 33 4e 5b éa

Ex 2:2c/e 3a 4c/e 5d 6h 7T 8¢

Ex 3: 2 announce 3 interruption 4 correspond

5 respond

Ex 4: 2 flow 3 voicernail 4 telecommunications

5 summarise 6 intrusive 7 policy 8 security

9 overload 10 transmit 11 deluge

Listening 1 (page 53)

Ex 2: - stress quick action to address the issue and put

things right

—find a way fo turn any crisis into an opportunity

~finish any interview on 2 positive note

Language check (page 54)

Ex 1: 2 he could attend the training session. 3 the meeting
wouldn't take long. 4 if she shouid book the conference
room for Zpm. 5 he might have to leave early because of a
doctor’s appointment. 6 he was meeting Andy for lunch.

7 we had to be at the airport by 9.45. 8 me to tzke a break.
Ex 2:2¢3a 4b 5f 6d 7g

Writing (page 54) Suggested answer (41 words)
Jamie

Susan Hill from Wantage Ltd phoned at 10am. Her train’s
delayed and she’s running a little late for her meeting with
you at 1% Please could you call her on her mobile. Her
number’s 07889 021021,

See you later.

Eric

Listening 2 (page 55)

Ex 1:2b 3¢ 4a 5S¢ 6¢

Ex 2: Suggested answer

2 are perfect for building a corporate culture especially
where employees rarely meet tegether in person.

3 the benefits are enormous - especially in a world that is
changing.

4 that some people feel threatened by the democratising
effect of new technology on communication.

Language check (page 56)

Ex 1: Logistics in the past: companies used to guess what
was in demand and supply this from existing stocks
Logistics now: more complex than in the past, uses new
technology including the internet, uses justin-time
technigues for incoming and outgaing products, atlempts
to eliminate inventory, attempts to build to order rather
than guessing what is in demand, comprehensive flexible
freight operations, outsourcing of logistics to third parties
Ex Z: 2 is managed 3 is growing 4 open up 5 to be kept
6 were delivered 7 is done 8 goes 9 buy 10 is required

11 outsourcing 12 is forcing 13 has almost vanished

Vocabulary (page 57)

Ex1:2d 3e 4f 53 6

Ex2:2¢ 3b 4b 53 6a 7h & 9b 10b

Ex 3:2g 3f 4h 5e 6a 7d 8¢

Ex 4: transport, run out of, track, scan, monitor

Reading (pages 58 and 59)

Ex 1: 2 Forrester (technology research firm) 3 Dell
(computer maker} 4 Ford (car manufacturer) 5 Proctor &
Gambile {consumer goods giani) 6 Nutech Solutions
(software company)

Ex 2: 2 online 3 tested 4 suppliers 5 gains 6 goods

7 warehouses 8 chain

Ex 3:2 false 3 true 4 false 5true 6 false

Listening 1 (page 59)

Ex 2:2d 3f 4a 5c é6g 7h 8e

Listening 2 (page 59)

2 catalogue 3 QU390 4 delivery

Writing (page 59) Suggested answer (55 words)

Dear Ms Reilly

In reply to your telephone enguiry, T am pleased to submit
the following price information:

OU3%0 x 50 = £26540.

This price includes VAT and the cost of delivery within the

UK. We promise to deliver within two weeks of receiving
an order.

I look forward to hearing from you

Yours sincerely

Vecabulary (page 60}

Ex 1:2b 3c 4d 5¢ 63

Ex 2:2h 3a 4g 5¢c éd 7f 8e

Ex 3:2¢ 3a 4f 51 éc 7] 8d 9¢ 10h

Reading (pages 51 and 62)

Ex 1: 2 true 3 true 4 false 5 false

Ex 2: 2 discovery 3 innovations 4 success § knowledge
6 application 7 investment 8 expiry/expiration

9 researchers 10 development

Ex 3: 2 failure 3 inadequacy 4 outside 5 winning

6 positive 7 huge 8 reduced

Language check (page 62)

Ex 1: 2 We should have patented our new process

3 we could have won the competition

4 You shouldn’t have spent so much time

5 it might have been easier

6 What could 1 have done

Ex 2: Suggested answers

2 (He may) not have been responsible for it.

3 (I shouldn’t) have eaten so much.

4 (1 could) have written it quite easily.

5 (He might) have gone to the bank.

6 (we mightn’t) have done what we didl.

7 (He could) have come with us.

8 (We should) have been more conservative.

Ex 3: 2 How come you weren't able to complete the project
on time? (C }

3 I'm really impressed by how you led the meeting. (P)

4 You've done a great job with the new range. (P}

5'm a little disappointed by your current performance. (C)
6 No-one could have done a better job. (P)

Listening (page 63)

Ex 1: Successful innovations: based on tried and tested
technology, supported existing practices, met customers’
needs, saved money

Less successful innovations: created with no clearly
defined solution in mind, followed on from other people’s
work

Ex 2: A day-long discussion on the factors that promote
successful innovation followed by the announcement of
the winners of The Econowniist’s Innovation Awards for this
year

Ex3:20n 3in 4about 5t0 6 by

Writing (page 63) Suggested answer (115 words)

Re: Economist Innovation Awards

Dear Sir/Madam

I am writing to nominate John Lee of Simple Soluiions for
an innovation award in the Energy category.

John has worked for many years on finding solutions to
real needs which are cheap and simple while also being
environmentally friendly. His latest success is the
invention of a solar-driven power pack which can be
attached to any bicycle. It not only uses a renewable energy
source; it encourages people to stay on their bikes instead
of choosing to travel by car. See the attached report for
more details about John’s inventions.

Please do not hesitate to contact me
(kmichaels@simplesolutions.co.uk) for more information
about fohn Lee.

Yours faithfully

Karl Michaels
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Reading Test Part 1
ID 2B 3A 4D 5A 6C 7B

Reading Test Part 2
8E 9A 10C 11D 12F

Reading Test Part 3
13D 14C 15B 16A 17C i8B

Reading Test Part 4
198 20C 21A 22B 23D 24C 25A 26D 27D 28A 29C 30A
31A 32D 33C

Reading Test Part 5
34 MORE 35 FOR 36 THEREFORE 37 SUCH 38 QF
39 CORRECT 40 SO 41 IT 42 CORRECT 43 THAT
44 THAN 45 CORRECT

Writing Test Part 1 Suggested answer (50 words)
Dear jacob

Fm afraid | can’t make the meeting you proposed on 4
August as I'm attending a conference that week. Would the
following week suit you? If so, what about 11 August at 10
am?

I look forward fo hearing from you.

Best regards

isabella

Writing Test Part 2 Suggested answer {120 words)
Dear Mr Davis

i saw your advertisement in The Economist and am
writing to request further information about the
offshoring services provided by OFT International.

1 work for Blacks, a financial services company, and we
are interested in possibly outsourcing our administrative
services to India. We may also consider China and would
be keen to hear your views about the advantages of each
country.

We would particularly like to learn more about the
following:

~  your staff recruitment procedures

= local costs compared with costs in this country

-~ how best to identify suitable locations.

Could you also send me a price list regarding OFT
services? See my contact details below.

I look forward to learning more about OFT.

Yours sincerely

Geoftf Childers
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